Academic Senate Meeting





January 12, 2011
Student Services meeting center
2:00PM Senate Meeting for the 2011 academic year.
NOTE: These minutes have not been approved by the Senate and will be approved at the next scheduled meeting.  Minutes may be found at HERE
Roll Call and members present:
Senate Officers

   President, Kim Sheppard – ksheppard@cecil.edu
   Vice President, Fred McDonald – fmcdonald@cecil.edu
   Secretary/Treasurer, Edward E.Boas, Jr. - eeboas@cecil.edu or eeboas@gmail.com
Senators

   Stephanie Adams

   Allison Bragg

   Susan Bernadzikowski

   Veronica Dougherty

( Craig Frischkorn

   Alketa Gjikuria

   Bobbye Haupt - bobbyehaupt@comcast.net
   Marta Hayden

   Mary Knarr

   Joe Kupresanin

   Janaea Lyn

( David Ore (Adjunct faculty representative)

( David Ruldolph

   Nancy Vinton

   Gail Wyant
( = Absent.

Guests include: Dr. David Linthicum
President Kim Sheppard called the meeting to order at 2:10 p.m.
The approval of the agenda for the January 12, 2011, meeting was moved and seconded to be accepted the agenda was approved – passed unanimously (11).

If was moved and seconded that the minutes of the December 1, 2010 meeting is accepted – as amended.  They will be posted on the website - passed unanimously (11).
Announcement and Senate President’s Report – Kim Sheppard
Kim mentioned about the college focus of student completion.  The August Professional duty days will require are participation.
Many mentioned how the information and concern is placed on the department and/or instructor and MOST student incompletes are out of the control of the instructor or course.  Data needs to be evaluated more closely and separated from those who do NOT complete that are out of our control.

Discussion on new forms and effectively evaluating data needs to be collected to reflect accurate results for the Presidents staff and concerns.
The faculty members being able to see what the students see on the student side for my.cecil.edu and blackboard has been requested and is still not available.
Other items Kim mentioned were covered during the speech presented by Dr. Pannill earlier in the all college day.
Please contact Kim for any additional information as needed.
It was moved and seconded that the report be accepted.  Passed unanimously (12).
Questions/comments, please contact Kim ksheppard@cecil.edu
Academic Affairs Report – Veronica Dougherty
AAC met on January 8th.  They approved Gen. Ed. status for zoology and some classes in physics.  The question again was raised about what is a Gen. Ed. status for approving a course.  Gen. Ed. is currently defined in the Maryland code.

Some other courses were reviewed as new, revised, transfer, new programs areas.

The committee needs to review a course and program policy or tradition.  We need to confirm what our constitution that identifies policy and written procedures.  Other examples are archiving old courses, etc.

Other archived courses and certificates were mentioned.

The ‘M’ grade has been re-named to administrative withdrawal.
It was moved and seconded that Veronica’s report be approved; the motion carried unanimously.  It was moved and second that the two programs be accepted; the motion carried unanimously (13).
Questions/comments please contact Veronica at vdougherty@cecil.edu
Faculty Affairs Report – Nancy Vinton
Nancy reported today’s meeting about faculty promotions and its timelines.

There are currently four policies on faculty promotion.  It was suggested that these be brought together into one policy/document.  The process needs to be defined as to coursework finish and to show up in the paycheck.  Jim Wilburn also contributed to the policy changes suggested.
The committee also looked at the salary grid based on promotion and additional coursework completed.  Jim mentioned about merit or non-based increments for those who have done outstanding work in their employment roles.
Other discussion about faculty rank was also discussed.  Right now to get a rank promotion is in direct relationship to monies available.  Can rank be obtained and the money may follow when monies are available.  A lively discussion about the pay scale and equity and rank was discussed and commented upon by the senate members.
It was moved and seconded that the report and faculty load policy be accepted.  Passed unanimously (13).  Questions/comments, please contact Nancy at nvinton@cecil.edu.
ITPAC (Instructional Technology Planning and Advisory Committee)- Ed Boas
Ed reported there has been a committee formed to find a replacement for Randy Gilbert.  Robert Pendergrast is chair of the committee and Ed was asked to serve on the review committee.

It was moved and seconded that the report be accepted.  Passed unanimously (13)

Questions/comments or items for the agenda, please contact Ed Boas at eeboas@cecil.edu
Unfinished/Old Business

Senate Constitution addition/revision – Developmental Education subcommittee – This handout was attached to the email for this senate meeting.  Kim reviewed the changes made to the Developmental Education Committee section F policy with the senate.  All the addresses concerns were included/added to as for the senate recommendations.
A brief discussion followed on the presented changes.  Committee members were collected from the senate members.
This needs to be voted on TWICE so this needs to be finished in March for final review.

Faculty Opinion survey update – If you have any comments for this committee please contact Kim.
New Business

The Academic Progress Policy presented by Veronica.  This document was attached to your email for the senate meeting.  It was presented and explained to the senate.  This covers the procedures for Academic Standards for Credit Students related adopt, maintain and enforce a policy for academic standards for progress, probation and reinstatement.
The policy was read and presented to the senate.  IT was asked how this policy will deal with the ‘R’ grade Susan had asked.  Distinction between ‘M’ and ‘W’ should be discussed.

A discussion of how long to be on suspension and how to get back off suspension was questioned.  Perhaps the semester timeline should be indicated.
Academic affairs have reviewed this policy.  It was moved and seconded that this policy be adopted.  Unanimously passed (12).

Other Announcements and other Information

If committee chairs would like there minutes to appear in the senate minutes PLEASE send your minutes for inclusion to eeboas@cecil.edu – Thank you!

It was moved and seconded that the meeting end.

The meeting was ended at 3:40PM
The next Senate Meeting is scheduled for:

Wednesday February 2, 2011 2PM
SPECIAL MEETING Wednesday February 23, 2011
for specifically addressing the Developmental Education Committee
Location – Student Services conference room unless otherwise notified.
Meetings are normally held on the FIRST WEDNESDAY of the month at 2:00-3:30 p.m. in the Student Services Conference Room unless otherwise notified.

Respectfully submitted, Dr. Edward E. Boas, Jr.
