Academic Senate Meeting





February 2, 2011
Student Services meeting center
2:00PM Senate Meeting for the 2011 academic year.
NOTE: These minutes have not been approved by the Senate and will be approved at the next scheduled meeting.  Minutes may be found at http://eeboas.cecil.edu/senate/senate.htm
Roll Call and members present:
Senate Officers

   President, Kim Sheppard – ksheppard@cecil.edu
   Vice President, Fred McDonald – fmcdonald@cecil.edu
   Secretary/Treasurer, Edward E.Boas, Jr. - eeboas@cecil.edu or eeboas@gmail.com
Senators

   Stephanie Adams

(  Allison Bragg

   Susan Bernadzikowski

   Veronica Dougherty

   Craig Frischkorn

   Alketa Gjikuria

   Bobbye Haupt - bobbyehaupt@comcast.net
(  Marta Hayden

   Mary Knorr
   Joe Kupresanin

   Janaea Lyn

( David Ore (Adjunct faculty representative)

( David Ruldolph

  Nancy Vinton

   Gail Wyant
( = Absent.

Guests include: Dr. David Linthicum, Sue Price
President Kim Sheppard called the meeting to order at 2:00 p.m.
The approval of the agenda for the February 2, 2011, meeting was moved and seconded to be accepted the agenda was approved – passed unanimously (12).

If was moved and seconded that the minutes of the January 3, 2011 meeting is accepted – as amended.  They will be posted on the website - passed unanimously (12).
Announcement and Senate President’s Report – Kim Sheppard
Kim discussed data concerns with Dr. Pannill.  In light of completion and developmental education it is important that faculty be able to access accurate data.  If you have concerns accessing data please contact Kim and she will pass along your concerns.
The Faculty Opinion Survey Group met again today and is close to have something finished to bring before the senate.  This will be sent in email soon.  Feel free to get feedback to Kim.  It will be administrated by http://www.zoomerang.com  online.
Academic progress and procedure came thru and reviewed and Kim who brought before Dr. Pannill and there were some simple concerns to be addressed.  Another meeting with Dr. Lane should sort out the policy defines.  This will come before the senate one more time.
Please contact Kim for any additional information as needed.
It was moved and seconded that the report be accepted.  Passed unanimously (12).
Questions/comments, please contact Kim ksheppard@cecil.edu
Academic Affairs Report – Veronica Dougherty
Veronica asked about last-date-of-attendance information was briefly discussed.  Jenzabar will have the enabled feature to enter the last date of attendance when entering grades this spring.  We are NOT sure of this happening at this time.
The new faculty emails were also brought up.  This is still in discussion.
Veronica also mentioned about the committee meeting finally after the weather and mentioned the following courses and programs additions and revisions:

The meeting addressed the following courses:

Revised EGL 101

New degree program AA in Psychology

Revised courses CHM 103, 1134, 104, 114.

New Course PHE 285.
Program revisions Business administration.
Courses archived TRL 102, 103, 109.

Program changes AAS Visual Communications - Communications

AAS V.C. – Web Design and Multimedia

AAS V.C. – Professional Photography

AAS V.C. – Video Production

New Courses NUR 130, 131 (LPN to AND Transition), HDC 100

Certificate changes: V.C. – professional photography

V.C. – basic photography

V.C. – portfolio Production

New courses: Law enforcement 102 Police Community Relations

LAE 105 Police Organization and Administration
LAE 108 Police Supervision and Personnel management

If you would like to get the complete report, please request the minutes from Veronica.
There will also have to be a May 2011 senate meeting to discuss archiving documents, issue of student assessment, and other procedural matters.

It was moved and seconded that Veronica’s report be approved; the motion carried unanimously.  It was moved and second that the two programs be accepted; the motion carried unanimously (12).
Questions/comments please contact Veronica at vdougherty@cecil.edu
Faculty Affairs Report – Nancy Vinton
Nancy reported on the committee meetings since last senate report.
This FAC meeting was to bring in Jim Wilburn to discuss the process of HR involvement in the Faculty Promotion process and to discuss the faculty salary grid. Jim briefly outlined the steps in the process from when the Vice President of Academic Affairs referred the request by a faculty member for promotion. He spoke of a ‘pot of money’ set aside in the budget to cover approved faculty promotions for any particular fiscal year. He stated that there had been many referred for this year and he was not sure there were funds to cover the expected salary increases according to the current salary grid. It was mentioned that lower amounts might be given out - no reassurances were given that the appropriate level of salary would be forthcoming thereafter. The remainder of the discussion revolved around the salary grid system. Upward movement in level with promotion seems to remain the only way for salaries at Cecil College to increase. No movement in steps to the right on the grid is expected with the continued salary freeze for faculty of the last two years. Merit based salary increases or bonuses were then discussed as a possible option. The meeting ended with Jim promising to forward the information he had accumulated re: merit processes and faculty evaluation among other community colleges. Jim also agreed to send an outline of HR’s involvement for inclusion in FAC’s revision of the faculty promotion procedure.

Unfinished Business:

1. Hiring Policy: Jim Wilburn’s policy went to the President and then to CMT without FAC seeing the final version. 

2. Professor Emeriti/Emeritus: Nominations were approved for Kristi Eisenberg and Paul Bauer – to be presented to Senate for approval this afternoon as this is the deadline from the time of their retiring. The other candidates will be discussed after the New Year.

3. Faculty Promotions Policy: Discussion led to decision to combine the various related policies (Faculty Rank Criteria, Course Work, In Lieu Credits and Faculty Promotion documents) into a single document for ease of access to faculty. Jim Wilburn will be invited to the next meeting to discuss HR position in the process and to review the faculty salary grid.

4. Senate Constitution Revision: Revisions for the FAC portion of the Constitution were forwarded.

5. Sabbatical Procedure was amended to include the portion removed from the Constitution. The revision was presented and approved by Senate at its meeting following the FAC meeting.

6. Sabbatical nominations were presented and approved by Senate and referred on to the President at the November meeting.

7. Class Size Guidelines: Not discussed.

New Business:


No new business was brought forward at this time.
Faculty promotion procedures are waiting until Jim Wilburn’s return to the committee.

Faculty status with MFA degree as terminal degree and faculty rank was discussed.  A masters plus 30 (associates professor) this degree would qualify.  This will again be revisited next month.

The salary grid was also discussed at the last meeting.  Faculty affairs should also look at the handbook and that all policies are up-to-date.

An old topic about class size as an upper limit was also discussed.  This was determined by department chairs and room and technology availability.  It was asked if minimum limits will also be discussed.  That policy came out of the academic programs office and there is no written policy.  Dave mentioned that 8 students is the brake even point to offer the course.  This has been a concern with some program areas and courses and it return to 6 being the minimum for course offerings in certain areas on an individual basis.  Dave indicated that this can’t be done at this time as a blanket statement.  It needs to be done on a course-by-course basis.
It was suggested that a statement to adjuncts about the status of payment and students not meeting the minimum will affect their pay for the course.  This needs to be known before the adjuncts accept the contract to teach the course.

It was moved and seconded that the report and faculty load policy be accepted.  Passed unanimously (13).  Questions/comments, please contact Nancy at nvinton@cecil.edu.
ITPAC (Instructional Technology Planning and Advisory Committee)- Ed Boas
Ed reported on the Senior Systems Analyst position which is the upgraded Randy’s replacement was presented to the senate.  Over 250 applicants plus 110 more were received after the closing date.
Also mentioned were the new iMacs in the TC320 lab, please stop in for a visit.

Is there a flowchart of the IT department?  One will be asked for and provided to the group.

It was moved and seconded that the report be accepted.  Passed unanimously (13)

Questions/comments or items for the agenda, please contact Ed Boas at eeboas@cecil.edu
Unfinished/Old Business

Sue Price visited to talk about the distance learning committee started in 2009 as a clearing house for online courses.  The committee has the information for defining the minimal requirements for an online course.  Nothing ever materialized in the Dean’s office.  The information is on the academics tab of http://my.cecil.edu 
It was suggested that these 8 items for online courses should go thru the Academic affairs committee.  The bigger question asked is why don’t we continue the distance learning committee?  It was tabled and a technology should be discussed.
New Business

Stamats http://www.stamats.com visitors came and discussed the revision to the college website.  The two stranded members due to weather will be out again to the college in March.  The discussion on what the new website should be was discussed.  Stamats is on campus for two days and meet with many groups to get input for the website.
There development is for http://www.cecil.edu
Content needs to be addressed, 508 compliant (ADA), search engine friendliness, perspective students know what program(s) are offered, and maintenance.  This will be done by a back end maintenance option to the site.
Easier to navigate, function, and its marketing value was also mentioned.

The senate gave their views and website content that would help its effectiveness.
Other Announcements and other Information

If committee chairs would like there minutes to appear in the senate minutes PLEASE send your minutes for inclusion to eeboas@cecil.edu – Thank you!

It was moved and seconded that the meeting end.

The meeting was ended at 4:00PM
The next Senate Meeting is scheduled for:


SPECIAL MEETING Wednesday March 30, 2011 2PM

for specifically addressing the subcommittees of the Academic Senate and the Senate Constitution 
Location – Student Services conference room unless otherwise notified.
Meetings are normally held on the FIRST WEDNESDAY of the month at 2:00-3:30 p.m. in the Student Services Conference Room unless otherwise notified.

Respectfully submitted, Dr. Edward E. Boas, Jr.
