Academic Senate Meeting





September 7, 2011
Student Services meeting center
2:00PM Senate Meeting for the 2011 academic year.
NOTE: These minutes have not been approved by the Senate and will be approved at the next scheduled meeting.  Minutes may be found at http://eeboas.cecil.edu/senate/senate.htm
Roll Call and members present:
Senate Officers

   President, Kim Sheppard – ksheppard@cecil.edu
   Vice President, Fred McDonald – fmcdonald@cecil.edu
   Secretary/Treasurer, Edward E.Boas, Jr. - eeboas@cecil.edu or eeboas@gmail.com
Senators

   Stephanie Adams

   Patrick Beatty

   Austin Bragg
   Lori Bell
   Susan Bernadzikowski/Jen Levi

   Andrew Dickenson
   Anne Edlin
   Christopher Gaspare

   Alketa Gjikuria

   Bobbye Haupt - bobbyehaupt@comcast.net
   Cindy Horton

   Cate Hennessey
   Mary Knarr/Shirley Gharbin
   Janaea Lyn

   Meredith Lutz Stehl
   Nancy Vinton

   Chris Warwick
   Gail Wyant
( = Absent.

Guests include: Dr. Mary Way Bolt, Dr. David Linthicum.
President Kim Sheppard called the meeting to order at 2:05 p.m.

The approval of the agenda for the September 7, 2011, meeting was moved and seconded to be accepted the agenda was approved – passed unanimously (14).

If was moved and seconded that the minutes of the May 11, 2011 meeting is accepted – as amended.  They will be posted on the website - passed unanimously (14).

Announcement and Senate President’s Report – Kim Sheppard
Kim reported on the 27 pays and not the normal 26 pays for this year.  She passed out the benefits and drawbacks of moving to a twice a week payment schedule.  It will remain 26 pays this year.
Kim mentioned to meet budget we need a 3% growth and now only have a 1.5% growth so some hires are on hold at this time.  A sheet was passed out for items on-hold.
The faculty opinion survey was sent to everyone in email.  The CMT is detailing this monthly at their meeting item by item for review.
Over this next year a similar survey will be done for staff.
Also a tuition waver for adjuncts will be discussed and brought back to faculty affairs committee of the senate.  Details of this procedure need to be discussed with some financial cap on the policy.
The last document passed out was the performance management for college employees.  The CMT committee needs our feedback on this proposal.  Dave mentioned (see redline areas) the senate may not much say on the on changes with CMT.  There is no separate policy for faculty only.  There was a short discussion about the policy and faculty.  Please bring your comments to the next senate meeting or email Kim.
The budget process will start in two weeks in the CMT meeting.  So get ready.
This year we need to come up with a new set of goals for the senate.  Please input the goals to Kim in an email.  Updating the policies is on the current list of goals.

Dave asked if mentorship might be a goal for faculty.  This should be an outcome of the completion agenda for students.
The academic affairs committee needs 2 more people.  Need someone for only this semester and one for the entire year.

Kim reported that faculty affairs committee needs 2 members.  Cindy – a senate member might be interested.  Meeting is just before senate each month.  Gail is willing to serve.  If was moved and seconded that Gail be a faculty affairs member – approved unanimously (18).
Finally, the instructional technology committee has full membership.

Developmental committee will be chaired by Cate Hennessey and will meet the third Wednesday of the month.

Please contact Kim for any additional information as needed.
It was moved and seconded that the report be accepted.  Passed unanimously (18).
Questions/comments, please contact Kim ksheppard@cecil.edu
Academic Affairs Report – Stephanie Adams
Stephanie did not make a report at this senate meeting.
It was moved and seconded that the report from the committee accepted. Passed unanimously (18).  Questions/comments please contact Veronica at sadams@cecil.edu
Faculty Affairs Report – Nancy Vinton
Nancy discussed the use of a faculty handbook since most of this information is online on the website for faculty.
Nancy presented the areas that some changes were made to the website for links on the site to procedures to access procedures and policies.  The question is do we want FAC to keep this material up-to-date in the future after being approved by senate.
With this technology is there a need for a faculty handbook in the future?  Having everything on one site, one location with some searching capability seems logical.  Nancy will email everyone the links of what has been done to date for your review.
It was moved and seconded that the report from the committee be accepted.  Passed unanimously (18).  Questions/comments, please contact Nancy at nvinton@cecil.edu.
ITPAC (Instructional Technology Planning and Advisory Committee) - Ed Boas
Ed reported on the replacement of the IT Services Director technical position for IT.  The committee should be interviewing soon.  HR is preparing the interview dates and time.
It was moved and seconded that the report be accepted.  Passed unanimously (18)

Questions/comments or items for the agenda, please contact Ed Boas at eeboas@cecil.edu
Developmental Education Committee – Cate Hennassey
Cate did not have any report for this senate meeting.

It was moved and seconded that the report be accepted.  Passed unanimously (18)

Questions/comments or items for the agenda, please contact Kate at chennassey@cecil.edu
Unfinished/Old Business

Fred mentioned the Socrates scholarship.  Fred would be willing to do this again this year if we would want to get this started.  Flowers for Christmas fund raiser.  The foundation was willing to host the breakfast.  Dave mentioned that a donation be made and given to someone who could appreciate the gift.  The senate supported this effort.  Fred will get started.
New Business

None at this time.
Other Announcements and other Information

If committee chairs would like there minutes to appear in the senate minutes PLEASE send your minutes for inclusion to eeboas@cecil.edu – Thank you!

It was moved and seconded to close the meeting 2:55PM
The next Senate Meeting is scheduled for:

NEXT Senate meeting is October 5, 2011
November 2, 2011

December 7, 2011

Meetings are normally held on the FIRST WEDNESDAY of the month at 2:00-3:30 p.m. in the Student Services Conference Room unless otherwise notified.

Respectfully submitted, Dr. Edward E. Boas, Jr.
