Academic Senate Meeting





October 5, 2011
Student Services meeting center
2:00PM Senate Meeting for the 2011 academic year.
NOTE: These minutes have not been approved by the Senate and will be approved at the next scheduled meeting.  Minutes may be found at http://eeboas.cecil.edu/senate/senate.htm
Roll Call and members present:
Senate Officers

   President, Kim Sheppard – ksheppard@cecil.edu
   Vice President, Fred McDonald – fmcdonald@cecil.edu
   Secretary/Treasurer, Edward E. Boas, Jr. - eeboas@cecil.edu
Senators

   Stephanie Adams

   Patrick Beatty

   Allison Bragg

   Lori Bell

   Susan Bernadzikowski/Jen Levi
   Andrew Dickenson
   Anne Edlin

   Christopher Gaspare
   Alketa Gjikuria

   Bobbye Haupt
   Cindy Horton

   Cate Hennessey
   Mary Knorr/Shirley Gharbin
   Janaea Lyn

   Meredith Lutz-Stehl
   Nancy Vinton

   Chris Warwick

   Gail Wyant
( = Absent.

Guests include: Dr. Mary Way Bolt, Dr. David Linthicum.
President Kim Sheppard called the meeting to order at 2:05 p.m.

The approval of the agenda for the October 5, 2011, meeting was moved and seconded to be accepted the agenda was approved – passed unanimously (15).

If was moved and seconded that the minutes of the September 7, 2011 meeting is accepted – as amended.  They will be posted on the website - passed unanimously (15).

Announcement and Senate President’s Report – Kim Sheppard
Kim reported on the CMT committee information.  There are three new committees on the my.cecil.edu website.  Budget process has a link and information posted.  Also the completion committee and the developmental education committee have links on the website.  Go to my pages and browse groups.
Senate will be added to the groups also.
Tuition waver for adjuncts is being reviewed by Chris Valuckas and asked senate to put thru as a new initiative as a senate request.  There are requirements to be met to quality.

Kim will bring the policy to the senate for voting at the next meeting,
The Stamatas website group also made a presentation on social media.  They presented a report to the CMT committee.  This report will be available for review in the future.

Town Hall meeting was suggested unlike the all college day where Dr. Pannill will give in an informal way a presentation and update to the college.  This is part of the communication improvement mentioned on the faculty survey.  CMT thought it was a good idea.
All college day January 11, 2012 would present what others are doing in the college.  A aeries of 10 to 15 minute presentations from others to let everyone know some of the activities going on at the college that you might not be aware or at this time.
In January the senate elects new officers.  Kim wanted to let everyone to know and prepare.

The AAUP conference is in DC this year.  Kim will share the email for dates and information.

Please contact Kim for any additional information as needed.
It was moved and seconded that the report be accepted.  Passed unanimously (18).
Questions/comments, please contact Kim ksheppard@cecil.edu
Academic Affairs Report – Stephanie Adams
Stephanie reported on the committee’s last meeting.
Her report follows here:

Course revisions of BIO219, EGL082, EGL092, POS201 were approved.

New courses LAE133 and LAE233 were approved.

Program revisions to the AS Transfer – Paralegal Studies option and

Criminal Justice – Law enforcement were approved.

New programs - Transportation and Logistics – Supply Chain Management Certificate was approved.

Archived courses were LAE 134 and LAE234.

It was moved and seconded that the report from the committee accepted. Passed unanimously (18).  Questions/comments please contact Stephanie at sadams@cecil.edu
Faculty Affairs Report – Nancy Vinton
Nancy reported and presented two policies.  The full-time faculty teaching load and faculty performance evaluation policy were reviewed. 
Discussion about the credits taught and max credits were presented.

Discussion about the wavier and its procedure were discussed and added into the draft proposal.  The 
Policy starts in the summer because the fiscal colander starts July 1st.
With the modification added it was moved and seconded – with the correction, that the faculty teaching load be passed - passed unanimously (18).

Next the faculty performance evaluation policy was discussed.  The appendix C now lists the three goals due to the CAO and how the progress and completion of these goals was accomplished.

Appendix D, self-reflection was also reviewed.  This would be part of the annual report as a part of that document.  Other discussion followed about the goals submitted to the CAO.  Dave indicated that two meaningful goals would be acceptable.  
Fred questioned the peer review process, especially his department.  Dave and Mary indicated it is not the content they evaluate.  It perhaps does not need to be the same department faculty to evaluate if not available.  Discussion with the group followed.  It was suggested to eliminate the wording which limits this approval.  The wording MUST BE changed to SUGGESTED was presented.  This is the second sentence on page two item number two.  The policy is not in question, the procedure is in question.  A quick vote yielded SUGGESTED replace MUST BE.
It was moved and seconded to approve – with stated changes – to accept the faculty performance evaluation policy, seconded, 17 passed 1 abstained.

The third item is the performance management policy.  It was amended to include full-time faculty.  These suggestions were submitted by Dave.  The committee had recommended changes and recommendations.  This change would be added to item 3b.
These are procedural wording changes to the policy.  The changes and wording were discussed.
In the second page performance counseling items indicate supervisor may be inappropriate.  Clarity is needed in this section. Alternative wording was discussed by the group.   
General guidelines on page 4 number 3 – should it be mentioned that Cecil College is an at-will employer.  Perhaps this would fit best in this number 3 item.  This is mention in this manner in the probationary policy.  Nancy read the wording from the probationary policy wording to add to this guideline.  Many changes were discussed on how to word some of the procedure policies.  

Kim will summarize what she will take to the next CMT committee and you will see it BEFORE the next CMT meeting in two weeks.
]
It was moved and seconded that the report from the committee be accepted.  Passed unanimously (18).  Questions/comments, please contact Nancy at nvinton@cecil.edu.
Instructional Technology Committee – Bobbye Haupt
Bobbye reported on their focus will look at distance learning course, policy, and course content in blackboard.  The minimal requirements will be posted.
It was moved and seconded that the report be accepted.  Passed unanimously (18)

Questions/comments or items for the agenda, please contact Bobbye at bhaupt@cecil.edu
Developmental Education Committee – Cate Hennessey
Cate reported their goal to develop a college readiness program for the students.  Starting as a pilot program and perhaps a requirement as a freshman orientation program in the future.
The first two items are the assessment of technological ability needs to be established.  Next how character traits effect completion rates.  It you don’t have them how to you get them will be reviewed.

It was moved and seconded that the report be accepted.  Passed unanimously (18)

Questions/comments or items for the agenda, please contact Cate at chennassey@cecil.edu
Unfinished/Old Business

It was moved and seconded to move the performance management document to CMT for review.  It was approved 17, 1 abstained.
Kim received no comments on Senate on goal.  She mentioned concerns for;
Focus on teaching and less administrative stuff for the faculty.  Dave mentioned to review which ones could be eliminated and why presented.  It would be worthwhile to discuss without Mary and Dave and come up with a list that can be reviewed.  Susan mentioned the more with less in these times and what can be done.
Also – the faculty opinion survey – evaluate the results.
Getting the senate page up on the website would also help in timing and materials discussed for senate meetings.  Kim will send an email to Cindy to get the committee to approve the senate added to the website.

Next mentioned was the review and update of some academic policies that need to be done.  The correct policies need to be on the website.  Currently there is no policy to eliminate an out dated policy.
New Business

Kim asked to remove the Developmental Studies policy document from 1971 from the website – the senate agreed to remove.

Next the credit faculty office hours – which is now in the full-time and part-time faculty duties and is no longer needed?  It was approved to remove these documents.
Next was the designation of contract days – this is now in the faculty contract and is no longer needed.  It was suggested that this should be moved into another policy and not keep it as a standalone document.  This item was tabled at this time.  This will not be deleted at this time.  Dave suggested if you don’t delete it please update it.
Finally is the credit by exam policy.  It was decided to review and bring this back to the senate at a later date.  It should be reviewed by AAC first.
Kim got comments about the new name tags.  Dave answered questions about the name tags. This does not replace the id badge.
Fred indicated that the poinsettia distribution will take place on Wednesday morning with breakfast on November 30, 2011 in the Technology Building.
Flowers will be red and white at $12.00 each.  Orders taken November 1-18th, 2011.  Please place your orders - details to follow.  Please contact Fred for more details or with money!
Other Announcements and other Information

If committee chairs would like there minutes to appear in the senate minutes PLEASE send your minutes for inclusion to eeboas@cecil.edu – Thank you!

It was moved and seconded to close the meeting 3:50PM
The next Senate Meeting is scheduled for:

NEXT Senate meeting is November 2, 2011

December 7, 2011

Meetings are normally held on the FIRST WEDNESDAY of the month at 2:00-3:30 p.m. in the Student Services Conference Room unless otherwise notified.

Respectfully submitted, Dr. Edward E. Boas, Jr.
