Academic Senate Meeting





November 2, 2011
Student Services meeting center
2:00PM Senate Meeting for the 2011 academic year.
NOTE: These minutes have not been approved by the Senate and will be approved at the next scheduled meeting.  Minutes may be found HERE. 

Roll Call and members present:
Senate Officers

   President, Kim Sheppard – ksheppard@cecil.edu
   Vice President, Fred McDonald – fmcdonald@cecil.edu
   Secretary/Treasurer, Edward E. Boas, Jr. - eeboas@cecil.edu
Senators

    Stephanie Adams

(  Patrick Beatty

   Allison Bragg

    Lori Bell

    Susan Bernadzikowski/Jen Levi
    Andrew Dickenson
    Anne Edlin

    Christopher Gaspare
    Alketa Gjikuria

    Bobbye Haupt
    Cindy Horton

    Cate Hennessey
    Mary Knorr/Shirley Gharbin
(  Janaea Lyn

    Meredith Lutz-Stehl
    Nancy Vinton

    Chris Warwick

    Gail Wyant
( = Absent.

Guests include: Dr. Mary Way Bolt
President Kim Sheppard called the meeting to order at 2:05 p.m.

The approval of the agenda for the November 2, 2011, meeting was moved and seconded to be accepted the agenda was approved – passed unanimously (15).

If was moved and seconded that the minutes of the October 5, 2011 meeting is accepted – 
The policy starts second paragraph and Cates email is wrong – corrected as amended.  They will be posted on the website - passed unanimously (15).

Announcement and Senate President’s Report – Kim Sheppard
Kim reported on the CMT committee information.  All college day January 11, 2012 will be in the theater.  They will be looking for group presentations, student engagement, marketing, Cate with developmental education, etc.
Diane Lane talked about career blast – students thinking about college at the middle school level.  Some of this will be held here on campus in the future.

Performance management policy went before CMT and now on to the board of trustees.

Online purchasing was discussed and small glitches were being worked out at this time.

Please contact Kim for any additional information as needed.
It was moved and seconded that the report be accepted.  Passed unanimously (16).
Questions/comments, please contact Kim ksheppard@cecil.edu
Academic Affairs Report – Stephanie Adams
Stephanie reported on the committee’s last meeting.
The regular monthly meeting scheduled for October 12, 2011 was cancelled because there were only two agenda items.  A brief meeting following Division was held on October 19, 2011 for an urgent item that required approval in time for course registration for the spring semester.

Approved the following:

HCD 170 Ethical Issues in Healthcare (course previously approved on May 4, 2011) will be cross-listed as PHI 170.

It was moved and seconded that the report from the committee accepted. Passed unanimously (16).  Questions/comments please contact Stephanie at sadams@cecil.edu
Faculty Affairs Report – Nancy Vinton
Nancy indicated that the committee is looking at sabbatical proposals.  They have reviewed them and met with the candidates.  Beth Olsen is one of the candidates with advisor support in her Ph.D. program.  The committee unanimously supported the proposal for Beth’s sabbatical.  This would be for ONE year and she understands the second half will be paid for by a grant.  The committee presents her approval for sabbatical.  It was moved and seconded to approval this sabbatical – carried unanimously (16)

Roxanne Rash submitted a proposal to re-work systematic program evaluation of the nursing program and needs to be presented for accreditation.  Her proposal wants to take the paper format into an electronic format and blackboard use to complete this task and student outcomes.  The SPE is not done in electronic form at this time.  She would be getting CEU’s from a self-task force during this sabbatical.  This would give advances for the nursing department and a significant amount of time.  It was unanimously approved by the committee. It was moved and seconded to approval this sabbatical – carried unanimously (16)

John Climent also submitted a project to the committee.  He wants to ask full-time faculty how they use math in their curriculum.  The committee felt this was not something that would take an entire semester and perhaps could be done in an email.  No realistic timeline was available.  There was nobody to evaluate the gathered results.  Suggestions were made to John by the committee.  He came back with an alternative proposal that did not meet the committees support.  The committee did not support his proposal or revised proposal at this time.  If was moved and seconded to support the committee recommendation to deny this sabbatical at this time.  Unanimously approved (16).
It was moved and seconded that the report from the committee be accepted.  Passed unanimously (16).  Questions/comments, please contact Nancy at nvinton@cecil.edu.
Instructional Technology Committee – Bobbye Haupt
Bobbye reported on and the committee meeting last month.  Completion and online guidelines, creating online course policy and reviewing the online orientation of blackboard that will target a January 2012 start for general online orientation.
It was moved and seconded that the report be accepted.  Passed unanimously (17)

Questions/comments or items for the agenda, please contact Bobbye at bhaupt@cecil.edu
Developmental Education Committee – Cate Hennessey
Cate reported on her committee meeting in mid-October.  The committee is working on the use the grit for student success.  Also – creating a mandatory orientation for students in working with Karen Powers designed for the developmental students.

 Cate passed out a handout for committee makeup. The committee makeup is a 10 member committee.  The language should be changed to support a substitute to fill positions for those that are not filled at this time.  This related to the director of advising position now being vacant.  Since this is procedural the senate should be able to approve this change – adding OR designee for membership.  It was asked if this could be tabled at is committee is part of the job description.  This time until the job description is clarified.
It was moved and seconded that the report be accepted.  Passed unanimously (17)

Questions/comments or items for the agenda, please contact Cate at chennessey@cecil.edu
Unfinished/Old Business

Stephanie talked about the description of the committee members of the academic affairs committee.  Specifically the changes in student services affect the committee voting.  This needs to be clarified in the future and re-visit this after the new hire in student services.
There needs to be an additional member on the FAC committee from the senate.  They are short one member.  Talks will continue with the English department faculty for a membership faculty opinion 
Kim has had a good response to the faculty opinion survey.  If you would like to participate on this discussion please let Kim know.

New Business

Kim emailed all the new college mission statement.  This was reviewed and discussed by the senate.  Alternatives were discussed and some minor changes might be made.  Kim will send out an email to us all.  This will be sent to Chris Ann Zsep who is heading up these changes to the mission statement.
Habitat for Humanity was presented by Kim about the home they are working on in Elkton.  If you are interested in doing something please contact Kim.

Kim also mentioned about CSO and APO’s activities.  She thought that the faculty senate could do a similar activity.  Food and essentials are what would be needed.  If the senate would be interested in getting involved for December this would be the time.  Kim will follow-up on this and send out an email.  We will start to commit with one family this year.
Please give Kim feedback on the goals of the senate presented by Kim.  Please contact Kim to add and/or clarify any other goals you might have.  They appear on the bottom of today’s agenda email.
Teaching goals were also suggested to be added to the list.  Other items were discussed.
The faculty salary schedule and payments of all employees were discussed.  Public information of current salaries of college employees.  The discussion was tabled at this time.
Kim will review policies that need to be reviewed by the senate.
Tuition wavier for the adjuncts was discussed.  There has been little information provided and faculty salary increase would be the first focus for full-time faculty.  Now Kim feels that there is little support for this recommendation at this time.  Perhaps this should be presented to the budgeting process that is coming up soon.  It was presented that perhaps we should survey the adjuncts to see how many would be interested in this policy.
Other Announcements and other Information

Fred mentioned the Poinsettia sale and breakfast on November 30th from 8-10PM for the distribution of the plants.  Contact Fred and place your orders now!  fmcdonald@cecil.edu 
Fred also mentioned thank you letters from two students who the Socrates Scholarship helped last year.  Thomas Hartsky and Steffani Oberdalhoff send Fred short cards of thanks for the financial support.

If committee chairs would like there minutes to appear in the senate minutes PLEASE send your minutes for inclusion to eeboas@cecil.edu – Thank you!

It was moved and seconded to close the meeting 3:25PM
The next Senate Meeting is scheduled for:

NEXT Senate meeting is December 7, 2011

Meetings are normally held on the FIRST WEDNESDAY of the month at 2:00-3:30 p.m. in the Student Services Conference Room unless otherwise notified.

Respectfully submitted, Dr. Edward E. Boas, Jr.
