Academic Senate Meeting





May 11, 2011
Student Services meeting center
2:05PM Senate Meeting for the 2011 academic year.
NOTE: These minutes have not been approved by the Senate and will be approved at the next scheduled meeting.  Minutes may be found at http://eeboas.cecil.edu/senate/senate.htm
Roll Call and members present:
Senate Officers

   President, Kim Sheppard – ksheppard@cecil.edu
   Vice President, Fred McDonald – fmcdonald@cecil.edu
   Secretary/Treasurer, Edward E.Boas, Jr. - eeboas@cecil.edu or eeboas@gmail.com
Senators

   Stephanie Adams

( Allison Bragg

   Susan Bernadzikowski

   Veronica Dougherty

( Craig Frischkorn

   Alketa Gjikuria

   Bobbye Haupt - bobbyehaupt@comcast.net
( Marta Hayden

   Mary Knarr
   Joe Kupresanin

   Janaea Lyn

( David Ore (Adjunct faculty representative)

( David Ruldolph

   Nancy Vinton

  Gail Wyant
( = Absent.

Guests include: Dr. Mary Way Bolt and Dr. David Linthicum.
President Kim Sheppard called the meeting to order at 2:10 p.m.

The approval of the agenda for the May 11, 2011, meeting was moved and seconded to be accepted the agenda was approved – passed unanimously (11).

If was moved and seconded that the minutes of the May 4, 2011 meeting is accepted – as amended.  They will be posted on the website - passed unanimously (11).

Announcement and Senate President’s Report – Kim Sheppard
Kim reported on the presentations to the county commissioners on the budget Dr. Pannill, Kim and students made moving presentations to the commissioners.

The contract letters are in Mary’s inbox and you should be getting your updated contract and letters of intent soon.  They will be in the mail tomorrow morning.
It was asked if there was an update on positions.  Visual Communications can begin to look and others are on hold on the minute.  Mary indicated that this may change literally weekly.  There are also other positions – non-faculty also on hold.    The positions were discussed.
Susan asked about the lectureships, procedure, and possible upgrade to full-time faculty.  Adjuncts who have taught a heavy load will be allowed to compete for the lectureship.  Lectureship has the teaching responsibility and not the service/committee work.  Benefits are included.
Please contact Kim for any additional information as needed.
It was moved and seconded that the report be accepted.  Passed unanimously (11).
Questions/comments, please contact Kim ksheppard@cecil.edu
Academic Affairs Report – Veronica Dougherty
Veronica made her report on the May 4th committee meeting.  Both new and old courses, program and curriculum were reviewed.
It was also noted, and brought to everyone’s attention the costs of program changes/additions in the future with the state of Maryland.

There will be a June 8th meeting for this committee.
List ACT courses in the catalog was agreed as a good idea and will be pursued by Mary and Dave.

Veronica next reviewed the academic standards for credit students with revisions from Dr. Pannill for the senate to review.  The revisions were discussed by the senate.  After the discussion a motion was called to accept the revisions of the standards for credit students.  Passed unanimously (11).
It was moved and seconded that the report from the committee accepted. Passed unanimously (13).  Questions/comments please contact Veronica at vdougherty@cecil.edu
Faculty Affairs Report – Nancy Vinton
Nancy reported on the May 4th committee meeting.  They were working on the faculty rank and promotion.  This was discussed first.  Determining the number of years of teaching was also discussed.  High school teaching equates on a 2 to 1 experience ratio as experience.
Finally the promotion process was also discussed in relationship to documentation and the date required. This was provided by HR request.

Fred mentioned and discussed his concern about the 2 to 1 teaching years from high school to college instruction.  The senate discussed the full-time requirements from a high school teacher transitioning to full-time college teaching.  
Nancy called a vote on the 2 to 1 or 1 to 1 ratio on teaching which will be submitted to the administration.  It was moved and seconded to call the vote.  For 2 to 1 (6), or 1 to 1 (3), and (2) abstentions.  It will be left 2 to 1 at this time and move on to the administration.

It was moved to approve the rank and promotion document.  Passed unanimously (11).  
The next document discussed was the faculty performance evaluation which had significant changes.  This was reviewed.  The faculty evaluation and its content were working changes but the committee should review the evaluation tool and its procedures and options for the evaluator.
Appendix C contained various items of discussion.  Contractual requirements need to be spelled out in more detail.  For example what defines a committee and/or significant committee?
A vote was called on the policy (and more work on the procedure).  It was moved and seconded that the policy be approved.  Passed unanimously (10).  This policy has to go to the board next.
All the policies discussed today have to go to the board for approval.  Dave indicated that some appendix changes will be in the future on this policy.
It was moved and seconded that the report from the committee be accepted.  Passed unanimously (11).  Questions/comments, please contact Nancy at nvinton@cecil.edu.
ITPAC (Instructional Technology Planning and Advisory Committee) - Ed Boas
Ed indicated that Mike Scott had been moved in to the full-time position of junior systems analysis.  The committee for the junior web designer was down to final candidate.  All funding for new expense initiatives are on hold.
Bob Prendergast is also looking at a software package to turn off computers and find out how much electric this can possible save the college.

It was moved and seconded that the report be accepted.  Passed unanimously (10)

Questions/comments or items for the agenda, please contact Ed Boas at eeboas@cecil.edu
Unfinished/Old Business

Kim passed out and talked about the senate constitution Article IX standing committee’s handout.  Veronica reviewed the changes and procedural changes.  This handout was reviewed by the senate.
Gail mentioned about the department chair usage for those who are in charge but not department chairs.  Kim indicated this will be defined by Dave in the future.  There were three minor word changes.
It was moved and seconded that the revisions discussed and document be accepted.  Passed unanimously (10). 
New Business

None at this time.
Other Announcements and other Information

If committee chairs would like there minutes to appear in the senate minutes PLEASE send your minutes for inclusion to eeboas@cecil.edu – Thank you!

It was moved and seconded to close the meeting 4:10PM
The next Senate Meeting is scheduled for:

If another senate meeting is needed you will be notified in email by Kim

Meetings are normally held on the FIRST WEDNESDAY of the month at 2:00-3:30 p.m. in the Student Services Conference Room unless otherwise notified.

Respectfully submitted, Dr. Edward E. Boas, Jr.
