Academic Senate Meeting





March 2, 2011
Student Services meeting center
2:00PM Senate Meeting for the 2011 academic year.
NOTE: These minutes have not been approved by the Senate and will be approved at the next scheduled meeting.  Minutes may be found at http://eeboas.cecil.edu/senate/senate.htm
Roll Call and members present:
Senate Officers

   President, Kim Sheppard – ksheppard@cecil.edu
   Vice President, Fred McDonald – fmcdonald@cecil.edu
   Secretary/Treasurer, Edward E.Boas, Jr. - eeboas@cecil.edu or eeboas@gmail.com
Senators

   Stephanie Adams

   Allison Bragg

   Susan Bernadzikowski

   Veronica Dougherty

   Craig Frischkorn

   Alketa Gjikuria

   Bobbye Haupt - bobbyehaupt@comcast.net
   Marta Hayden

   Mary Knorr
   Joe Kupresanin

   Janaea Lyn

( David Ore (Adjunct faculty representative)

( David Ruldolph

  Nancy Vinton

( Gail Wyant
( = Absent.

Guests include: Dr. David Linthicum, Dr. Mary Way Bolt.
President Kim Sheppard called the meeting to order at 2:00 p.m.
The approval of the agenda for the April 6, 2011, meeting was moved and seconded to be accepted the agenda was approved – passed unanimously (11).

If was moved and seconded that the minutes of the March 2, 2011 meeting is accepted.  They will be posted on the website - passed unanimously (11).
Announcement and Senate President’s Report – Kim Sheppard
Kim shared her CMT information with the senate.

Steve DiFippilo in IT is going to take care of the email addresses with first initial and last name directly to the help desk and/or Steve.  They will take care of it in short time. This will NOT affect the current mailing lists.  The email addresses will be aliases of the current name.
Please contact Kim for any additional information as needed.
It was moved and seconded that the report be accepted.  Passed unanimously (10).
Questions/comments, please contact Kim ksheppard@cecil.edu
Academic Affairs Report – Veronica Dougherty
Veronica reported on their meeting February 9th, 2011.

They will be meeting again next Wednesday.

She reported on the courses and materials reviewed, approved, and amended.

REPORT TO BE ADDED HERE
It was moved and seconded that Veronica’s report be approved; the motion carried unanimously.  It was moved and second that the two programs be accepted; the motion carried unanimously (10).
Questions/comments please contact Veronica at vdougherty@cecil.edu
Faculty Affairs Report – Nancy Vinton
Nancy reported on the committee meetings since last senate report.  Still working on the faculty document waiting for Jim Wilburn to contact the committee.  Hoping to bring this to the senate for review next month.
Class size was also discussed and in progress.  Class size minimum/maximum.  8 students in class is minimum/break even with exceptions for new disciplines and specialty classes.  Faculty affairs recommend all four of these individuals for the honor.
They are Bonnie Giraldi, Carroll Mitchell, Nancy Cannon, and Carol Roane.

It was moved and seconded

Bonnie Giraldi, Carol Roane, Nancy Cannon, Carroll Mitchell were all moved and seconded and voted for unanimously (12).
The faculty evaluation procedure is also being reviewed by the committee after comments by Dave and Mary comments included.  Scheduled for the March 23rd meeting.

Nancy has information on the other four individuals that are nominated for professor emeritus.  They were passed out for senate member’s review.  If you would like a copy, please contact Nancy.  We have up to a year after retirement.
It was moved and seconded that the report and faculty load policy be accepted.  Passed unanimously (12).  Questions/comments, please contact Nancy at nvinton@cecil.edu.
ITPAC (Instructional Technology Planning and Advisory Committee)- Ed Boas
Ed reported on the Senior Systems Analyst position which has been filled and the new employee is on campus today with the IT group.

It was moved and seconded that the report be accepted.  Passed unanimously (12)

Questions/comments or items for the agenda, please contact Ed Boas at eeboas@cecil.edu
Unfinished/Old Business

None.
New Business

‘M’ and ‘R’ grade review.  The ‘R’ grade comes from the Dev. Ed committee.  This is a revision to the existing policy which revised the wording.  The discussions were about the veterans and how the ‘R’ grade affects a veteran enrolled in classes here at the college.
A handout was provided to the senate.  A general review of the cleanup of the old language is the majority of the change.

It was moved and seconded that the revised ‘R’ grade re-write be accepted.  Passed unanimously (11).
The post-deadline withdrawal policy was discussed next and handout provided.  This is the procedure for the ‘M’ grade.  The policy and attached form – student initiated – was reviewed and discussed.  It was clarified the ‘I’ grade still exists in addition to this revised ‘M’, post deadline withdrawal policy.
It was moved and seconded that the revised ‘M’-Post-deadline withdrawal policy be accepted.  Passed unanimously (11).
Next new business were documents developed about distance learning that did not come by the senate for review of approval.  Second, the completion agenda and online pre-reqs for an online course were presented.  
Kim asked about what are the other committee(s) that deal with technology and how to coordinate some type of centralized technology committee.  This is what was in the Kaludis report.  Eliminate the fragmentation of information and committees.  Since all three of these committees comes across the same information.  The ITPAC is the presidents committee but there should be some committee to deal with instructional teaching, innovative technology, etc.
Perhaps this suggestion of coordinating the technology could be discussed at the March 30th special senate meeting.

Dave will be looking out at and online orientation course for online technology training.  The basic stills to successfully complete routine required activities.  This will come to a future meeting.
Other Announcements and other Information

If committee chairs would like there minutes to appear in the senate minutes PLEASE send your minutes for inclusion to eeboas@cecil.edu – Thank you!

It was moved and seconded that the meeting end.

The meeting was ended at 3:00PM
The next Senate Meeting is scheduled for:


SPECIAL MEETING Wednesday March 30, 2011 1:00PM
Bobbye will present Technology committee suggestions.
The mitting also is to specifically addressing the subcommittees of the Academic Senate and the Senate Constitution 
Location – Student Services conference room unless otherwise notified.
Meetings are normally held on the FIRST WEDNESDAY of the month at 2:00-3:30 p.m. in the Student Services Conference Room unless otherwise notified.

Respectfully submitted, Dr. Edward E. Boas, Jr.
