Academic Senate Meeting





December 7, 2011
Student Services meeting center
2:00PM Senate Meeting for the 2011 academic year.
NOTE: These minutes have not been approved by the Senate and will be approved at the next scheduled meeting.  Minutes may be found HERE. 

Roll Call and members present:
Senate Officers

   President, Kim Sheppard – ksheppard@cecil.edu
( Vice President, Fred McDonald – fmcdonald@cecil.edu
   Secretary/Treasurer, Edward E. Boas, Jr. - eeboas@cecil.edu
Senators

   Stephanie Adams

   Patrick Beatty

   Allison Bragg

( Lori Bell

   Susan Bernadzikowski/Jen Levi
   Andrew Dickenson
   Anne Edlin

   Christopher Gaspare
( Alketa Gjikuria

   Bobbye Haupt
   Cindy Horton

   Cate Hennessey
   Mary Knorr/Shirley Gharbin
( Janaea Lyn

   Meredith Lutz-Stehl
   Nancy Vinton

   Chris Warwick

   Gail Wyant
( = Absent.

Guests include: Dr. Mary Way Bolt, Dr. David Linthicum
President Kim Sheppard called the meeting to order at 2:05 p.m.

The approval of the agenda for the December 7, 2011, meeting was moved and seconded to be accepted the agenda was approved – passed unanimously (15).

If was moved and seconded that the minutes of the November 2, 2011 meeting is accepted with the following changes – Dev. Ed. is the Grit assessment NOT Grid.  Under instructional resources the target is January 2012 for general online orientation.

This will be posted on the website - passed unanimously (15).

Announcement and Senate President’s Report – Kim Sheppard
Kim reported on the CMT committee information. The budget process is happening.  There is no figure in the budget for raises but Dr. Pannill is working on doing something from within the budget.  Kim feels that there is some determination to this task.  
Science program supplies are a big item in the budget.  No new positions are in the budget at this time.  For academics it’s a modest budget increase based on student counts.  Mary mentioned that some items were carried over in the budget needs.
The new math lab in TC222 would be monitored by a person with more limited hours.  It is being reviewed that testing we conduct for other schools might have some type of fee for the institution.  There would be a student and/or institution fee reviewed and proposed.  Most likely a student fee.

CMT has done an audit on postage.  Next to look at is copying and duplication.  If you print materials that printing cost might be passed onto the student.  A complete review of copies is being conducted and academics will be charged for copies.  It is less expensive to email your copies to duplication.
There is a moral committee on campus – the source of the turkeys.  Kim is our representative on this committee.  It started as a food voucher which was taxable so it became a turkey.  There is no relationship between your turkey and a future raise.  425 turkeys - Gobble – gobble.  To better explain the committees focus perhaps a news blast might be implemented via email.
All college day will be Wednesday January 11, 2012 in the Theater.  The next senate meeting will be that afternoon.  There will be a light breakfast and over before lunch.  Senate would meet at 2PM.  Confirmation details to follow.
The Maryland completion committee meets THIS Friday at Catonsville Community College.
Please contact Kim for any additional information as needed.
It was moved and seconded that the report be accepted.  Passed unanimously (15).
Questions/comments, please contact Kim ksheppard@cecil.edu
Academic Affairs Report – Stephanie Adams
Stephanie reported on the committee’s last meeting.  Her committee information follows:
Approved the following:
Revised Courses:

SOC 105 Perspectives in Human Diversity

-Added to the Social and Behavioral Sciences category of Approved General Education Courses BIO 218 Human Anatomy and Physiology I Lab

ENV 106 Introduction to Environmental Science

New Courses:

EGL 090 Fundamental Reading, Writing, and Study Skills

HCS 299 Cooperative Education Experience/Internship  - Will be revisited along with LAE 299 Cooperative Education Experience/Internship (approved at March 2011 meeting) to ensure compliance with COMAR 13B.02.01.10 which details the minimum number of hours of class time, laboratory or studio time, practica/internships/cooperative education placements.

AAC Actions – November 30, 2011 Meeting

This meeting was held in place of a December meeting.

Approved the following:

Revised Courses: 


MAT203 Multivariable Calculus


MAT236 Discrete Structures


FWS110 Fundamentals of Personal Training


PED282 Fundamentals of Sports Medicine

New Courses:


FWS111 Fundamentals of Personal Training I Lab


MUC107 Piano I


MUC108 Piano II


MUC207 Piano III


MUC 208 Piano IV

Discussion:


Compliance with Credit Hour Definition

Next meeting:  December 14, 2011 (Brief meeting following Division.)


Meeting is to discuss the proposed new course VCPXXX Nature & Wildlife Photography II only.  

It was moved and seconded that the report from the committee accepted. Passed unanimously (16).  Questions/comments please contact Stephanie at sadams@cecil.edu
Faculty Affairs Report – Nancy Vinton
Nancy indicated the committee was discussing the duties of full-time teaching requirements.  Some details were needed and reviewed with the senate for clarity.
Nancy reviewed the committee questions with the group.

They also are looking at the duties of the part-time faculty.  Some discussion of the logistics before class was discussed.

This will be presented at the January 2012 senate meeting.

It was moved and seconded that the report from the committee be accepted.  Passed unanimously (16).  Questions/comments, please contact Nancy at nvinton@cecil.edu.
Instructional Technology Committee – Bobbye Haupt
Bobbye reported on the committee meeting to discuss online course(s) is continuing.  Also, the online orientation target date of January 2012.
It was moved and seconded that the report be accepted.  Passed unanimously (16)

Questions/comments or items for the agenda, please contact Bobbye at bhaupt@cecil.edu
Developmental Education Committee – Cate Hennessey
Cate reported on the latest committee meeting.  They discussed providing students with the following:
Introduction to technology, email, blackboard and my.cecil.edu orientation.

Faculty participation needs to increase based on the committee recommendations.

They are working on ways to make the meetings sound mandatory for new students and track the students who don’t attend the first meeting with emails, etc.  This hopefully will improve on attendance to the training classes.

The back-on-track program was presented to the senate by Cate.  Our campus contact is in Con.Ed.  We need to assist and help to identify students who can use this assistance.

Contact Cheryl Hall x619.  Cate will send out an email to Math and English.
Next - the English 90 class was discussed with a handout/chart format.  COL 081 and EGL 082 will be combined to EGL 090.  Consistency in time and instructor are paramount for success.  Some informational discussion followed.
It was moved and seconded that the report be accepted.  Passed unanimously (16)

Questions/comments or items for the agenda, please contact Cate at chennessey@cecil.edu
New Business

At the January meeting we need to elect new senate officers.
Unfinished/Old Business

Faculty opinion survey group met and anyone is welcomed to attend.  Please let Kim know if you’re interested in participating.  Highlights were reviewed by Kim.  Salary grid, an adjunct on the committee has concerns about classroom observations.  Textbooks for the part-time adjunct here on campus would be nice.  
Adjunct space for meetings and a closed or drawer for security of a few things could be nice.  Other items, course fees – where do they go?  Mary mentioned student development fees and their use.  There have not been course fee increases in three years.
Advertising of sporting events, student achievements.  Respect of our division.

Other small options were mentioned that should be shared.  The next meeting will be during duty days in January 2012.
Other Announcements and other Information

Kim is still collecting donations for the Family Education Center.  If you have any items, please get them to Kim – Thank you!  Other activities are being planned for the spring semester with habitat for Humanity.  Any questions, please contact Kim.
If committee chairs would like there minutes to appear in the senate minutes PLEASE send your minutes for inclusion to eeboas@cecil.edu – Thank you!

It was moved and seconded to close the meeting 3:20PM
The next Senate Meeting is scheduled for:

NEXT Senate meeting is January 11, 2012 during faculty duty week.
Meetings are normally held on the FIRST WEDNESDAY of the month at 2:00-3:30 p.m. in the Student Services Conference Room unless otherwise notified.

Respectfully submitted, Dr. Edward E. Boas, Jr.
