Academic Senate Meeting





April 6, 2011
Student Services meeting center
2:00PM Senate Meeting for the 2011 academic year.
NOTE: These minutes have not been approved by the Senate and will be approved at the next scheduled meeting.  Minutes may be found at http://eeboas.cecil.edu/senate/senate.htm
Roll Call and members present:
Senate Officers

   President, Kim Sheppard – ksheppard@cecil.edu
   Vice President, Fred McDonald – fmcdonald@cecil.edu
   Secretary/Treasurer, Edward E.Boas, Jr. - eeboas@cecil.edu or eeboas@gmail.com
Senators

   Stephanie Adams

   Allison Bragg

   Susan Bernadzikowski

   Veronica Dougherty

   Craig Frischkorn

   Alketa Gjikuria

   Bobbye Haupt - bobbyehaupt@comcast.net
( Marta Hayden

   Mary Knorr
   Joe Kupresanin

   Janaea Lyn

( David Ore (Adjunct faculty representative)

( David Ruldolph

( Nancy Vinton

( Gail Wyant
( = Absent.

Guests include: Dr. David Linthicum, Dr. Mary Way Bolt.
President Kim Sheppard called the meeting to order at 2:10 p.m.
The approval of the agenda for the March 2, 2011, meeting was moved and seconded to be accepted the agenda was approved – passed unanimously (9).

If was moved and seconded that the minutes of the February 2, 2011 meeting is accepted – as amended.  They will be posted on the website - passed unanimously (9).

Announcement and Senate President’s Report – Kim Sheppard
Kim began to review the constitution of the Academic Senate.  Copies of the constitution were reviewed page by page.
I was late and missing some materials here – KIM please add – thank you
A brief discussion about the re-appointment of Carlos Lampkin to teaching in the CIS department was discussed with many questions and concerns.

Please contact Kim for any additional information as needed.
It was moved and seconded that the report be accepted.  Passed unanimously (11).
Questions/comments, please contact Kim ksheppard@cecil.edu
Academic Affairs Report – Veronica Dougherty
Veronica reported on their most recent committee meeting.  
The course minor/non-substantial change form was discussed and presented.  This would be used for simple and quick changes applied for to the AAC for approval.  A short discussion of non-substantial and the procedure for the form to flow was discussed.  This document will be sent to you for review and use in an email soon.
The document will be posted onto the website so it can be used by the faculty.  The procedure of submitting forms/requests to academic affairs is not defined or can’t be found at this time.  This procedure “how to work with academic affairs” should be created so everyone knows how the procedure follows.
It was moved and seconded that the new non-substantial AAC change request form – with the flow the form should follow, was called to vote. Passed unanimously (11).
It was moved and seconded that Veronica’s report be approved; the motion carried unanimously.  It was moved and second that the two programs be accepted; the motion carried unanimously (11).  Questions/comments please contact Veronica at vdougherty@cecil.edu
Faculty Affairs Report – Nancy Vinton
JoeK reported on the committee work on the faculty performance evaluation DRAFT changes they are proposed.  All faculties have received this in their email.
Dave indicated to him, the self-evaluation, courses taught, what you did, how you evaluated your work is the most meaningful part of the professional activities.

Discussion followed on some of the specifics mentioned in the document.
The documents are due by graduation of the same year.  This is a defined change.  Also some consistency in language was suggested by Veronica.
The classroom observation evaluation tool that is used by the evaluator was discussed.  The format of the activity questions and their evaluation scoring procedures and usage was discussed and suggested changes were mentioned for FAC review. Additional room for formal and/or informal comments should also be included.  This form may need to be reviewed again by FAC.  The document will go back to committee for further review.
The promotion document was presented and reviewed next.  Faculty rank suggestion was to leave in the assistant instructor and instructor as stated.  
Discussion about the professor level rank was presented.  “Equilivant credentials” phrasing needs clarity/defined.  Determining the experience ratio was reviewed.  Concern about the two-to-one was thought to be one-to-one.
It was moved and seconded that the report from the committee be accepted.  Passed unanimously (11).  Questions/comments, please contact Nancy at nvinton@cecil.edu.
ITPAC (Instructional Technology Planning and Advisory Committee) - Ed Boas
Ed reported on the ITPAC meeting.
The minutes to the meeting can be found here: http://eeboas.cecil.edu/ITPAC/itpac.htm
It was moved and seconded that the report be accepted.  Passed unanimously (11)

Questions/comments or items for the agenda, please contact Ed Boas at eeboas@cecil.edu
Unfinished/Old Business

None.
New Business

Kim proposed we finish the constitution revisions and changes.  This will be discussed at the May 4, 2011 senate meeting.
Other Announcements and other Information

If committee chairs would like there minutes to appear in the senate minutes PLEASE send your minutes for inclusion to eeboas@cecil.edu – Thank you!

The next Senate Meeting is scheduled for:

NEXT meeting is May 4, 2011
Meetings are normally held on the FIRST WEDNESDAY of the month at 2:00-3:30 p.m. in the Student Services Conference Room unless otherwise notified.

Respectfully submitted, Dr. Edward E. Boas, Jr.
