Academic Senate Meeting





October 6, 2010

Student Services meeting center
2:00PM Senate Meeting for the 2010 academic year.
NOTE: These minutes have not been approved by the Senate and will be approved at the next scheduled meeting.  Minutes may be found at http://eeboas.cecil.edu/senate/senate.htm
Roll Call and members present:
Senate Officers

   President, Kim Sheppard – ksheppard@cecil.edu
   Vice President, Fred McDonald – fmcdonald@cecil.edu
   Secretary/Treasurer, Edward E.Boas, Jr. - eeboas@cecil.edu or eeboas@gmail.com
Senators

   Stephanie Adams

   Allison Bragg

   Susan Bernadzikowski

   Veronica Dougherty

   Craig Frischkorn

( Alketa Gjikuria

   Bobbye Haupt - bobbyehaupt@comcast.net
   Marta Hayden

( Mary Knarr

   Joe Kupresanin

   Janaea Lyn

( David Ore (Adjunct faculty representative)

( David Ruldolph

   Nancy Vinton

   Gail Wyant
( = Absent.

Guests include: Dr. Mary Way Bolt
President Kim Sheppard called the meeting to order at 2:05 p.m.
If was moved and seconded that the minutes of the September 8, 2010 meeting are accepted – as amended.  They will be posted on the website - passed unanimously (9).
The approval of the agenda for the October 6, 2010, meeting was moved and seconded to be accepted the agenda was approved – passed unanimously (9).

Announcement and Senate President’s Report – Kim Sheppard
Kim mentioned about the family friendly college and family feel the president mentioned at the morning CMT meeting as a college goal.
The English department gave a presentation about updates on their courses and program to the CMT.
There is now a CMT link at http://my.cecil.edu page and the minutes can be found there.  There is a public page and member page available.  CMT meetings are open to the college community.  Lorraine is the contact to put information on the committee agenda.

Human resources talked about the healthcare screening day October 12th.  An email will follow.  Jim also commented about the recruiting document to be readied soon.
It was moved and seconded that the report be accepted.  Passed unanimously (15).
Questions/comments, please contact Kim ksheppard@cecil.edu
Academic Affairs Report – Veronica Dougherty
The committee approved nursing revisions to NUR courses 104, 105, 114, 201, 211, and 214.
Three policies, grading, constitution revisions and one other are set for starting discussions in the November and December meetings for this committee.
Policies on grades were/are also being discussed in committee.
Veterans have to show an earned grade – M will not due.  They will have to refund their cost of living and costs to the colleges.  An F is better than an M grade for this purpose.  M should be used ONLY for a special purpose.  We need to identify that an M grade is not an acceptable grade for post 9/11 veteran benefits.  The M grade statement can be indicated in your first day handout.
The + and – on letter grades were also discussed.  Mary mentioned about a 77 C and 76 F in nursing presents a problem.  Faculty set the grading standard for their classes in the first day handout.  Consistence across departments would be suggested.  The discussion focused on a more accurate grade for the student’s performance.  Time at the division meeting will be asked for at the next meeting to discuss this with the division.
It was moved and second that the report be accepted (14).
Questions/comments please contact Veronica at vdocerghtry@cecil.edu vdougherty@cecil.edu
Faculty Affairs Report – Nancy Vinton
Nancy reported on the hiring document sent to Jim Wilburn on the procedure(s) for new hiring.  Dr. Jackson is still trying to get search committees to use the grid system he invented.  This policy is not the accepted policy at this time.
The grid search committee is not in the current document.  Search committees are to follow the current procedure that stand.

Carol Mitchell, Kristi Eisenberg, and Nancy Cannon have been nominated for Professor emeritus.  Nancy made the necessary inquire to HR for information needed by the committee.  The committee has worked on a change in the procedure for collecting supporting evidence and support the criteria stated in the policy.  This will then be brought to senate for review and voting.
The information would then come from HR not an administrator letter or recommendation.  Hopefully these nominees will be presented to the senate at the next meeting time.  Deadline for nominees is a year from when the candidate retires.

There was one nominee who retired in December of last year (Paul Bauer) which would have to be recommended soon before time expires.  The senate can vote and support for or against nominations brought forth by the committee.

Faculty promotion procedure was tabled at this time.
October 15th is the sabbatical request deadline.  This policy will be revisited by the committee in the near future.

Other things that the committee will visit – faculty grievance procedure (does not exist now) and perhaps faculty discipline procedure (does not exist now).  We should have an academic administration grievance procedure also available.  Mary mentioned the bi –annual evaluation that has been available in the past.  The procedure needs to be clarified and perhaps other administrators should also be evaluated.
Other administrators on campus are evaluated by the president at this time.  Some type of policy for administrative evaluation will be discussed and reviewed by the committee.
It was clarified that we are still following the current hiring policy that is listed on the services site of the college website.

It was moved and seconded that the report and faculty load policy be accepted.  Passed unanimously (14).  Questions/comments, please contact Nancy at nvinton@cecil.edu.
ITPAC (Instructional Technology Planning and Advisory Committee)
Ed reported there was no meeting since our August senate meeting.
The next meeting agenda and meeting minutes are posted here:

http://eeboas.cecil.edu/ITPAC/itpac.htm
It was moved and seconded that the report be accepted.  Passed unanimously (14)

Questions/comments or items for the agenda, please contact Ed at eeboas@cecil.edu
Unfinished/Old Business

The senate constitution was discussed by Kim.  Kim was looking for some developmental education consensus.  Add developmental education committee to senate as a standing committee was recommended.  
Kim indicated that the potential committee would have non-senate committee members that are non-voting but be members of the committee.

A motion was called to make a developmental committee a sub-committee of senate.  Just voting on the concept.  That there become a standing committee of the senate.  Unanimously approved (11).

The senate officers should propose how this committee will become a part of the senate.  Mary suggested this might be a division item.  It will be discussed at the next division meeting.
Veronica had revisions to the constitution for senate review.  Numerous concerns were presented and discussed.  The review of the existing charges need to be reviewed again also for committee direction.
Bobbye wanted to have a committee to review all online course to see where this committee is also up and running.  Also – meet the minimum recommended standards for online courses.  Distance learning/on-line courses should be included in this review.
Kim discussed the three-five goals for the senate this year.

(See minutes from September meeting)

We also talked about upholding the goals of the sub-committees.
Removal of the department evaluation and blackboard use was suggested to the senate.

Some favored keeping the department evaluation.  Items such as the alignment of the departments may be better served by division.
Faculty affairs goals
Revise sabbatical
Revise promotion

Hiring procedure

All by December

Two projects – to start – create faculty grievance and discipline procedure.  Also an honor faculty procedure.  Revising adjunct evaluation procedure(s) was also recommended.

Middle-states wants goals setup and how you are going to evaluate them and how to apply them back to your goals.  This would be a valuable procedure for the senate and college for middle-states evaluation.
The goals from the September meetings were again reviewed as accepted goals for the senate at this time.  Some other details and focus were added to the basic concepts.
The revised list of goals will be emailed to you from Kim.
Fred reported on the poinsettias – orders will start on November the 1st – so place your orders.  The library on North East campus and someplace to be determined in Elkton for ordering will be found.  Marketing will publish posters.

Delivered on November 30th and distributed Wednesday morning. With a breakfast.  Fred will need help moving the flowers Tuesday afternoon November 30th.
New Business

None at this time.
Other Announcements and other Information

If committee chairs would like there minutes to appear in the senate minutes PLEASE send your minutes for inclusion to eeboas@cecil.edu – Thank you!

It was moved and seconded that the meeting end.

The meeting was ended at 3:55PM
The next Senate Meeting is scheduled for:

Wednesday November 3, 2010 2PM

Wednesday December 1, 2010 2PM

Location – Student Services conference room unless otherwise notified.
Meetings are normally held on the FIRST WEDNESDAY of the month at 2:00-3:30 p.m. in the Student Services Conference Room unless otherwise notified.

Respectfully submitted, Dr. Edward E. Boas, Jr.
