Academic Senate Meeting





September 8, 2010

Student Services meeting center
2:00PM Senate Meeting for the 2010 academic year.
NOTE: These minutes have not been approved by the Senate and will be approved at the next scheduled meeting.  Minutes may be found at http://eeboas.cecil.edu/senate/senate.htm
Roll Call and members present:
Senate Officers

   President, Kim Sheppard – ksheppard@cecil.edu
   Vice President, Fred McDonald – fmcdonald@cecil.edu
   Secretary/Treasurer, Edward E.Boas, Jr. - eeboas@cecil.edu or eeboas@gmail.com
Senators

   Stephanie Adams

   Allison Bragg

   Susan Bernadzikowski

( Bill Charlton

( Veronica Dougherty

   Craig Frischkorn

   Alketa Gjikuria

( Bobbye Haupt - bobbyehaupt@comcast.net
   Marta Hayden

   Mary Knarr

   Joe Kupresanin

   Janaea Lyn

( David Ore (Adjunct faculty representative)

   David Ruldolph

   Nancy Vinton

   Gail Wyant
( = Absent.

Guests include: Dr. Philip Jackson, Dr. Mary Way Bolt
President Kim Sheppard called the meeting to order at 2:05 p.m.
If was moved and seconded that the minutes of the August 24, 2010 meeting is accepted – as amended.  They will be posted on the website - passed unanimously (12).
The approval of the agenda for the September 8, 2010, meeting was moved and seconded to be accepted the agenda was approved – passed unanimously (12).

Announcement and Senate President’s Report – Bonnie Giraldi
Kim presented on her meetings with Dr. Pannill and CMT.

Taking attendance is important – please do it.

All faculty need to post course and first day handouts on Blackboard – please do it.

Hiring document – with particulars with procedures – Dr. Pannill was receptive.

Class size was not on the president’s radar at this time – listened to the rational.

Today at CMT – PE complex open starting Monday.  Need Cecil ID with barcode.  Go to registration and get a new ID card.  There will be extended hours in the spring.
Data center is going to be moving to the PE building after Thanksgiving.

There will be no access to email or file shares at this time.

Check library tab on my.cecil.edu

Ad Astra starts Monday September 13th – see my.cecil.edu

Health screening again this October – just like last year – more information in your emails.

There will be a new carrier for life insurance – the transition should be seamless and will save the college $21K over the next 3 years.

Rebecca Walker and Fred McDonald will be attending the future CMT meetings.

Fred mentioned the Socrates Scholarship and honoring the retiring faculty.  Please consider a donation.  This represents the faculty.  Mary had offered to offer a breakfast to make people aware of the scholarship.
The scholarship breakfast is next Wednesday morning, contact Chris Ann Szep or RSVE Kelly Jackson if you want to attend.  There will be a presentation about the Socrates Scholarship.

Fred would also like to see fund raiser for the scholarship.  Fred has access to Christmas Poinsettias delivered to the school.  Around $6/planter.  We might sell for $12.00 each and make some scholarship money.  It was supported by the senate for Fred to continue this process.
Please contact Kim for any additional information as needed.
It was moved and seconded that the report be accepted.  Passed unanimously (13).
Questions/comments, please contact Kim ksheppard@cecil.edu.
Academic Affairs Report – Veronica Dougherty
Fred reported of the approval of the paralegal options program.

Several courses in Nutrition, Introduction to Zoology, 11 equine courses, also looking at several nursing courses revisions were brought before the committee to date.

The monitoring of academic progress – Veronica is looking for participants to help with this policy.  This will be the academic progress policy.
Some additional policies need to be address with suspension and re-instatement.  Also the constriction will be reviewed.

Also the grading policy with be reviewed.

It was moved and seconded that Kim’s report be approved; the motion carried unanimously.  It was moved and second that the two programs be accepted; the motion carried unanimously (12).
Questions/comments please contact to be identified at ksheppard@cecil.edu.
Faculty Affairs Report – Nancy Vinton
Nancy met just before Senate – working on hiring and recruitment.  Jim Wilburn could not attend.  They reviewed the generic procedure to see how it can be adjusted for the faculty hire specifically.
Next the faculty promotion procedure was to be reviewed – 3 policies.  They also will want to start to look at class sizes.

Sabbaticals were again going to be activated and the procedures would be reviewed to require.  There is an October 15 deadline to apply.  Look for an email.
It was moved and seconded that the report and faculty load policy be accepted.  Passed unanimously (12).  Questions/comments, please contact Nancy at nvinton@cecil.edu.
ITPAC (Instructional Technology Planning and Advisory Committee)
Ed reported there was no meeting since our August senate meeting.
More and more faculty is interested in using Skype, MS Messenger, or Google Talk/video with students.  If you would like some training please let me know and Ed will work with you individually on the process.

It was moved and seconded that the report be accepted.  Passed unanimously (12)

Questions/comments or items for the agenda, please contact Ed at eeboas@cecil.edu
Unfinished/Old Business

None at this time.
New Business

Kim mentioned the senate task to revise constitution and set tasks for the senate this year.
Some constitution things are easy – Cecil Community college is Cecil College.  Refer to the corrected 5 year plan – this is simple cosmetic things that can be quickly changed.

The committee’s areas need to be done by those actual committees.

There was a thought to add the developmental education committee content if they become a sub-committee and then does the description fit and apply.
Kim asked if the developmental education committee should be a sub-committee of the senate?  Some concerns of the committee make-up were discussed.  We need to call a vote on this issue.
Discussion about the advantages and disadvantages as a senate sub-committee was discussed.  Various members shared their thoughts on the arrangements fit for our situation.  Please review this with your other department members and make suggestions.
PLEASE bring comments, suggestions, and changes back to the next senate meeting.
Next – Middle States needs the senate to setup three to five goals – some suggestions that Kim received are:

· Review and change/update the constitution.
· Look at the alignment of the current departments.
· Utilizing my.cecil.edu and blackboard, and the use innovative technology.
· All meetings scheduled with outlook.
· Another representative on CMT?

· Strategic and academic plans.
· Faculty evaluation of administration.
If you have other suggestions for this list please email these to Kim.
Susan mentioned how the president is concerned on attendance, why can’t this be an important entry on the computerized final grade recording?  Perhaps the senate should show support on this and give that support formally to the president for all faculty and classes.

Craig supported the commitment to the attendance of classes.  This process needs to be streamlined and simplified.

Other Announcements and other Information

If committee chairs would like there minutes to appear in the senate minutes PLEASE send your minutes for inclusion to eeboas@cecil.edu – Thank you!

It was moved and seconded that the meeting end.

The meeting was ended at 3:20PM
The next Senate Meeting is scheduled for:

Wednesday October 6, 2010 2PM
Wednesday November 3, 2010 2PM

Wednesday December 1, 2010 2PM

Location – Student Services conference room unless otherwise notified.
Meetings are normally held on the FIRST WEDNESDAY of the month at 2:00-3:30 p.m. in the Student Services Conference Room unless otherwise notified.

Respectfully submitted, Dr. Edward E. Boas, Jr.
