Academic Senate Meeting





November 3, 2010

Student Services meeting center
2:00PM Senate Meeting for the 2010 academic year.
NOTE: These minutes have not been approved by the Senate and will be approved at the next scheduled meeting.  Minutes may be found at http://eeboas.cecil.edu/senate/senate.htm
Roll Call and members present:
Senate Officers

   President, Kim Sheppard – ksheppard@cecil.edu
   Vice President, Fred McDonald – fmcdonald@cecil.edu
   Secretary/Treasurer, Edward E.Boas, Jr. - eeboas@cecil.edu or eeboas@gmail.com
Senators

   Stephanie Adams

   Allison Bragg

   Susan Bernadzikowski

   Veronica Dougherty

   Craig Frischkorn

   Alketa Gjikuria

   Bobbye Haupt - bobbyehaupt@comcast.net
( Marta Hayden

   Mary Knarr

   Joe Kupresanin

   Janaea Lyn

( David Ore (Adjunct faculty representative)

( David Ruldolph

   Nancy Vinton

   Gail Wyant
( = Absent.

Guests include: Dr. Mary Way Bolt
President Kim Sheppard called the meeting to order at 2:05 p.m.
If was moved and seconded that the minutes of the October 5, 2010 meeting is accepted – as amended.  They will be posted on the website - passed unanimously (9).
The approval of the agenda for the November 3, 2010, meeting was moved and seconded to be accepted the agenda was approved – passed unanimously (9).

Announcement and Senate President’s Report – Kim Sheppard
Kim mentioned about the family friendly college and family feel the president mentioned at the morning CMT meeting.
Dr. Pannell asked Jim Wilburn to present a proposal for tuition waiver for adjuncts.

There are potential changes with healthcare in the works.  Mary might have information in the November Division meeting.

The new board of college trustee is Dr. David Leatherwood.

Faculty offices are an issue in the new math and engineering building space.  Latest plan is a four office plan for faculty members.  Faculty members are concerned.  A discussion followed.  Craig proposed that the senate support a resolution that:

Each full-time faculty member requires an individual private office (not merely a station or cubicle).  This resolution is a response to serve the students’ needs,   to support the strategic plan to improve completion rates, to meet faculty needs, and to comply with federal FIRPA guidelines.
It was moved and seconded that the resolution be adopted and turn over to the building committee.  Passed unanimously (14).
Please contact Kim for any additional information as needed.
It was moved and seconded that the report be accepted.  Passed unanimously (14).
Questions/comments, please contact Kim ksheppard@cecil.edu
Academic Affairs Report – Veronica Dougherty
Veronica listed courses reviewed by Academic Affairs.
New courses: HEA xxx Women’s Health issues

TRL 230 Transportation and Warehousing

BUS 243 Personal Selling

MUC xxx Voice I-IV, and
Revised courses: NUR 101, NUR 115, NUR 204, TRL 110, DAN241

There will be a committee setup to discuss grading policy in the future.

It was moved and seconded that Veronica’s report be approved; the motion carried unanimously.  It was moved and second that the two programs be accepted; the motion carried unanimously (14).
Questions/comments please contact Veronica at vdocerghtry@cecil.edu vdougherty@cecil.edu
Faculty Affairs Report – Nancy Vinton
Nancy reported on sabbaticals and three candidates recommended.

Revision for sabbatical leave policy.  Changes are in RED.  The handout of the revisions was discussed.  The Processing procedures sub (a) is the major revision to the policy.  Please contact Nancy for a copy of the revision(s) if needed.  It was presented for senate approval.
It was moved and seconded that the changes be accepted.  Passed unanimously (13).

Dr. Jackson had declined this previously due to not having enough information from HR.  The committee produced the information required for the Dean.  Jim Wilburn indicated that more than the four pieces of information are needed to show superior performance to the college.  This is required by the December meeting for the nomination(s) timelines to be met.
The committee wanted to change the emeritus procedure to include the requesting information from HR.  Nancy passed out the Emeritus policy.  This revision(s) would not cause a hold-up from HR and the timeline required for the committee to follow.
It was discussed that we go to HR for the necessary information to acquire the information needed to evaluate recommended candidates.

It was moved and seconded that the report and faculty load policy be accepted.  Passed unanimously (14).  Questions/comments, please contact Nancy at nvinton@cecil.edu.
ITPAC (Instructional Technology Planning and Advisory Committee)
Ed reported there was no meeting since our August senate meeting.
It report link here - http://eeboas.cecil.edu/ITPAC/itpac.htm.  Ed also mentioned the new iMac information potentially for replacing computers in TC320 which are due for replacement.  Mary asked Ed to contact Dan on iMac possibilities in the future NOT big G5 cases.
Craig mentioned the request for iPads.  Bobbye mentioned that there are no monies at this time.  The innovative committee forms will be sent out in an email to faculty members.  This will indicate the how and who can apply now for these technology funds.  All who applied are waiting for information from Chris Ann Szep about the funding.
Craig suggested that faculty need more transparency on how to get technical monies and what monies are available.

Craig asked if SteveD could be invited to the November division meeting to help clarify the technology funding for faculty members.  The innovative committee meeting has not met since August and has no other information available to faculty at this time.  Information on how iPads were distributed is a faculty ‘need to know.’
Information from SteveD about software on computers in each room.  Sue will put this in the web site.
It was moved and seconded that the report be accepted.  Passed unanimously (14)

Questions/comments or items for the agenda, please contact Ed Boas at eeboas@cecil.edu
Unfinished/Old Business

Kim mentioned the faculty affairs committee revision handouts for sabbatical revisions, and addition of nominations for professor emeritus procedure which was also revised.  The main changes are the FAC membership clarification.  Changing department to discipline was suggested and supported.
Veronica presented some concerns about the new bullet(s) wording and changes in terminology with the senate.  The discussion produced some minor changes in the presentation of the policy.  Please send other comments to Nancy at FAC.
The next handout was to review the academic affairs committee as a standing committee.  A concern about an online vs. classroom syllabus differences or similarities was discussed.

The handout showed in RED the titles changes and the procedures in which items come to academic affairs.  The procedure is to present to department chair, Rebecca’s office for formatting and editing, then Dr. Jackson office, then the committee for review.  The procedure is not addressed in the document at this time.  The question is should we document this in the committee document.  There are still some sticky points in the revisions.  Please give feedback to Veronica.
New Business

Developmental committee was tabled until the next meeting.
Fred McDonald suggested a faculty/employee resolution regarding raises and compensation.  This was discussed with the senate.  Continued health care rises and pension changes from the state were also mentioned.  The resolution was discussed.
It was asked – after discussion – for Fred to revise and re-word the resolution.  It was suggested this should be brought up to the entire faculty at division meeting for November.  The resolution proposed is:
Since employees have not received any raises in the last two years and with the anticipated increase in health care and retirement plan costs, the senate requests the number one college priority to be salary raises.
It was moved and seconded that the resolution be accepted.  Passed unanimously (14)

The next resolution suggested based on the latest email from the Dean of Instruction is:
The senate hereby resolves that upon hearing that the position of academic has been vacated, the faculty should have a principal role in determining the future of this position including how it is defined and when or whether it is filled.
It was moved and seconded to accept this motion agree (13) and abstention (1)

Other Announcements and other Information

If committee chairs would like there minutes to appear in the senate minutes PLEASE send your minutes for inclusion to eeboas@cecil.edu – Thank you!

It was moved and seconded that the meeting end.

The meeting was ended at 3:55PM
The next Senate Meeting is scheduled for:

Wednesday December 1, 2010 2PM

Location – Student Services conference room unless otherwise notified.
Meetings are normally held on the FIRST WEDNESDAY of the month at 2:00-3:30 p.m. in the Student Services Conference Room unless otherwise notified.

Respectfully submitted, Dr. Edward E. Boas, Jr.
