Academic Senate Meeting





February 3, 2010

TC221 Technology Building Room

2:00PM Senate Meeting for the 2010 academic year.
NOTE: These minutes have not been approved by the Senate and will be approved at the next scheduled meeting.  Minutes may be found at http://eeboas.cecil.edu/senate.htm
Roll Call and members present:
Senate Officers

   President, Bonnie Giraldi bgiraldi@cecil.edu - bonniegiraldi@yahoo.com
   Vice President, John Climent - jcliment@cecil.edu
   Secretary/Treasurer, Edward E.Boas, Jr. - eeboas@cecil.edu or eeboas@dol.net
Senators

   Stephanie Adams

   Nancy Cannon

   Judy Fuhrmann

   Bobbye Haupt - bobbyehaupt@comcast.net
   Cate Hennessey

( Mary Knarr

( Joe Kupresanin (Alketa Gjikura here for Joe)
( Jennifer Levi

   Janaia Lyn

( Carol Mitchell
( David Ore (Adjunct faculty representative)

   John Rajaski

( David Ruldolph

   Nancy Vinton

   Christine Warwick

( Gail Wyant

( Tony Wong

( = Absent.

Guests include: Dr. Mary Way Bolt, Dr. Philip Jackson, and Mr. Fred McDonald
President Bonnie Giraldi called the meeting to order at 2:02 p.m.
If was moved and seconded that the minutes of the December 2, 2010 meeting are accepted – no corrections.  They will be posted on the website - passed unanimously (11).
The approval of the agenda for the February 3, 2010, meeting was moved and seconded to be accepted.  The agenda was approved – passed unanimously (11).

Announcement and Senate President’s Report – Bonnie Giraldi
On January 13, 2010 a vote was taken to elect new officers for the next senate.

President Elect -  Kim Sheppard
Vice President Elect – Fred McDonald
Secretary/Treasurer – Ed Boas, Jr.
Chair Academic Affairs Elect – Still searching

Chair Faculty Affairs Elect - Nancy Vinton
Chair Instructional Technology – Ed Boas, Jr.

Current meeting February 3, 2010 -

A short discussion about the late college opening and procedures were discussed.  The announcement to the faculty and staff as to the status of the college was not received or found by many this morning.  A review of the announcements, e2campus did not happen and phone calls and internet announcements we difficult to find on the website.  Contacts will be made to discuss announcements before the next snow later this week.
Bonnie’s report follows: 
PRESIDENT’S REPORT TO SENATE

Notes from Meetings – February 3, 2010

MyCecil

· Beginning “soon” direct deposit will be mandatory.  Pay stubs will be available to view on MyCecil and “at some point” will not be distributed. 
· The MyCecil employee tab is up.  Frequently-used forms, employee benefits, and the document management system are available on that tab.

Construction

· Phase 2 of the Physical Education Building is supposed to be finished on July 6.

· Plans for sciences labs are moving rapidly.  Funding is uncertain, however.
Owl Funding

· CMT agreed to fund OWL for the rest of the school year.  It is in next year’s proposed budget, too.

Enrollment

· Spring enrollment at up 7.7 percent. 

Search Status

· Recruitment coordinator is at interview stage.

· Director of Technical Services is at interview stage.

· Director of Accelerated Degrees has been advertised.

· Director of Registration/Registrar has been advertised.

· Records and Registration Mangers have been advertised.

· Director of Physical Therapy Asst. Program is pending a grant.

· Asst. Prof. Soc/Psych, Asst. Prof. Visual Communications, Asst. Prof. Math, Asst. Prof English have been advertised.

· Dean of Business Services closes 2/22

· Production Manager on hold
Please contact Bonnie for any additional information as needed.

It was moved and seconded that the report be accepted.  Passed unanimously (13).
Questions/comments, please contact Bonnie at bgiraldi@cecil.edu
Academic Affairs Report – Nancy Cannon
Nancy reviewed the committees review of courses approved, modified, sent back for approval.

The developmental policy was reviewed and discussed.  See the document below:

DEVELOPMENTAL EDUCATION POLICY
Title:                                      Developmental Studies
 
· Initial Action:      8/10/71 
· Board Resolution: 
· Last Revised:     12/16/09

· Policy 
· Procedure 

· Last Reviewed: 

· Effective: 
· Next Review: 
o    Responsibility:     Academic Programs 
o      
 

POLICY

In keeping with the College’s announced philosophy of being both comprehensive in its service to students, as well as open door in terms of admission, Cecil College welcomes all students.  However, in an effort to ensure success by placing students in courses and programs of study that align with their college readiness, the College requires skills assessments.  Further, placement commensurate with assessment scores is mandatory, except as provided by state regulations and transfer policies.

DEFINITION

“Developmental course” means a college class or course that prepares a student for college-level study and does not award credit towards a degree.

PROCEDURE

Placement:  Prior to registration, students will complete the assessments in writing, mathematics, and reading. The college-level placement scores will align with the scores developed by the Statewide Task Forces for writing, mathematics, and reading. 
 

Each assessment—writing, mathematics, and reading—may be taken twice by students before final placement. Placement scores will remain valid for a period of two years.

 

Students who have taken the ACT, SAT, AP or CLEP, and received qualifying scores, may use those scores to determine placement. Current qualifying scores are available in the College Catalog.   If the ACT or SAT scores are older than two years, the student must meet with an advisor to discuss placement.

 

Students who have already earned an associate’s or a bachelor’s degree may waive the skills assessments. Students with existing degrees who seek admission to particular programs at the College may be advised to take the assessments to ascertain skill levels in order to have the opportunity to be successful in these programs. 
 

Students who can document successful academic experience may provide documentation, such as an unofficial transcript or grade report, to the appropriate department chair or academic advisor for consideration of a waiver of the skills assessments. 

Students may elect to begin their college preparation by enrolling in the beginning developmental courses and thereby waive the skills assessments.

 Students who would prefer to seek additional preparation prior to entering the formal developmental sequence may choose to enroll in Adult Basic Education (ABE). 

 

Developmental Course Sequence:  Students who score below college-level placement will be required to enroll in the appropriate developmental course in the Math or English sequence. These courses must be completed satisfactorily (C or higher) before attempting courses with a developmental Math or English prerequisite. 

Students who have enrolled in the same Developmental Math or English course who do not pass with an A, B, or C after two attempts may be required to meet with an advisor and/or the appropriate department chair to determine alternatives to be completed prior to re-enrollment in the course.  

  

Developmental Grading:  Cecil College’s developmental courses are assigned credits to determine tuition charges and, where appropriate, to determine eligibility for financial aid, athletics, full-time status, etc.  Grades in developmental courses are earned and recorded on the academic transcript but are not calculated in the GPA. 

The College Grading Policy applies to developmental courses. Developmental course instructors may choose to use the R grade to indicate progress in a course without satisfactory course completion. 

Nancy’s committee report is here:
At the January 14th meeting, AAC approved: 

PED 183 Basketball Theory and Officiating 

                        PED 162  Karate I 

                        PED 263  Karate II 

                        PED 264  Karate III 

                        PED 265  Karate IV

Nancy discussed the rational and incorporated state requirements that are part of the proposed policy.
The policy requires a vote from the senate.  The call for a vote was moved and seconded to accept the revised developmental education policy presented.  The motion carried unanimously (11).  This will be forwarded to CMT next.
It was moved and seconded that Nancy’s report be approved; the motion carried unanimously.  It was moved and second that the two programs be accepted; the motion carried unanimously (11).
Questions/comments, please contact Nancy at ncannon@cecil.edu
Faculty Affairs Report – Nancy Vinton
Nancy reported that the committee is working on the chairs document.  
The Dennis Fabella recommendation for Professor Emeritus Status was presented and discussed.  Recommendation was retrieved from faculty and recommendations and support from Dr. Jackson’s office.  The question of nomination was recommended by the committee.

Nancy passed out the Granting of Professor Emeritus/Emerita Status that apparently never got into the official procedures for some unknown reason.  The committee is following these procedures – shown below.

Title:   
Granting of Professor Emeritus/Emerita Status 

Reference:     
796.70 

Was                
808.30 

Initial Action:        3/27/97 

Board Resolution: 97-025 

Last Revised: 

Policy:       3/27/97

Procedure: 1/4/04

Last Reviewed:     

Effective:              2/4/04 

Next Review: 

Responsibility:     Academic Senate 

Policy:

Upon the recommendation of the President of the College, the Board of Trustees may grant emeritus/emerita status to any retired full-time member of the Division of Academic Programs who has met the following criteria: 

1. 
A minimum of 15 years of full-time service at Cecil College, with at least 10 of 


those years in a teaching capacity. 

2.
Attainment of the rank of Assistant Professor, Associate Professor, or Professor at Cecil

College. 

3.   Consistent fulfillment of the College’s mission and goals beyond normal contractual expectations.  This superior performance should include the following: 

a. Excellence in teaching.  Student, supervisory, and/or peer evaluations should be used to


determine excellence in teaching. 

b. 
Professional growth.  Examples of such growth might include innovative teaching techniques, publications, creation of educational materials for use by students and/or faculty, program and/or course development. 

c. 
College service.  Examples of such service might include active involvement in College governance, student activities, cultural activities, faculty development and mentoring, and departmental and/or divisional leadership.

Another factor that may be considered is community involvement that reflects favorably upon the College. 

PROCEDURES FOR NOMINATION AND APPOINTMENT TO PROFESSOR EMERITUS/EMERITA STATUS

1. Any member of the College community may nominate a retiring colleague for professor emeritus/emerita status by making the request in writing to the Faculty Affairs Committee within one year of the retirement of the faculty member.

2. The Faculty Affairs Committee shall request from the appropriate academic administrator recommendations with supporting data. The Faculty Affairs Committee may request other members of the college community to give recommendations if such are deemed necessary.

3. After reviewing the recommendation of the appropriate administrator, as well as any other relevant information, the Faculty Affairs Committee shall forward its recommendation to the Academic Senate.

4. Upon receiving the recommendation of the Faculty Affairs Committee, the Academic Senate shall vote on the recommendation of the Faculty Affairs Committee. (If the recommendation of the FAC is negative, the Academic Senate may vote to override that recommendation and to send the faculty member’s name to the President of the College to consider the granting of emeritus/emerita status.)

5. If the Academic Senate votes to recommend the nominee, the President of the Academic Senate shall contact the nominee and ask if he/she wants the nomination to be forwarded to the President of the College. If the President concurs with the Senate’s recommendation, it shall be forwarded to the Board of Trustees by the President for final action.

PRIVILEGES RELATED TO THE EMERITUS/EMERITA STATUS

The following privileges related to emeritus/emerita status obtain: 

1. 
Listing in the College Catalogue as Professor Emeritus or Professor Emerita 

2. 
Listing with the faculty in all appropriate Departmental, Divisional, campus, and home directories 

3. 
Listing on a wall plaque in honor of emeritus/emerita status in a visible place on campus, such as the LRC or the MSM Theatre 

4. 
Invitation to participate in all convocations and formal exercises, including graduation 
It was recommended by the committee that the recommendation be accepted from the committee.  It was moved and seconded, unanimously approved (11).

The department Chairs policy was passed out and reviewed by Nancy for senate review.  Mary indicated that Dr. Pannill had reviewed the document and had no objections.  The document went back to chairs last week.  The chairs wanted the document to review completely first.  Fred McDonald asked details on the selection procedure and specifically the number 4 option with various situations that might occur.
The department chairs policy follows here:

Title:   
Department Chairs Policy, Role, Selection Procedure and Duties

Reference:     
 

Initial Action:       
5/09

Board Resolution: 

Last Revised: 


Policy:
1/14/10


Procedure: 
1/14/10

Last Reviewed:
1/14/10

Effective:              

Next Review: 

Responsibility:     Academic Senate 

Policy: 

Department chairs are created in various academic disciplines and programs based on the needs of the College. 

Role: 

The department chair is the advocate for his/her department but also acts under the direction of the Chief Academic Officer or designee to fulfill the assigned duties appropriate to the department. 

Selection Procedure:

1. To be selected as department chair, the individual must be a full time faculty member at Cecil College with at least three (3) years of full-time experience or the equivalent at Cecil College or for newly hired faculty at least three (3) years of full-time experience elsewhere.

2. Full time faculty members within each department will nominate and select by vote a full time faculty member within their department to serve as department chair. A nominated faculty may refuse to enter the process.

3. Should the vote be unresolved, the department will meet with the Chief Academic Officer or designee who will make recommendations for the department chair position.

4. Faculty members performing department chair duties will receive release time of 9-12 credits per contractual year. Credits will be subdivided and assigned by the Chair, after notification, within the department to faculty who provide significant oversight for a program or discipline area. 

5. The appointment will be for a three (3) year term. At the end of that term, the selection process will be repeated. There are no term limits for the position.

6. Department Chairs will be evaluated annually to assess their performance on the assigned duties. If a department chair fails review, they cannot be reconsidered in the next selection process.

Duties:
Fiscal Management

1. In collaboration with departmental faculty, develops and submits for approval the department's annual budget.

2. Consults on and monitors the departmental budget expenditures as per the current budget policy and procedure.

3. Submits and represents requests for new initiatives and additions to base budget.

Personnel

1. Conferences on full-time faculty members’ fulfillment of departmental responsibilities. 

2. Recommends the hiring of departmental adjunct faculty.  Specifically the chair:

a. Submits requests for and reviews all applications.

b. Interviews applicants in consultation with appropriate department faculty.
3. Facilitates in the orientation and mentoring of newly hired full time and adjunct faculty.

4. Schedules adjunct teaching assignments.

5. Assists with the supervision of adjuncts, ensures that all college and departmental policies are followed and directs instructional observations of adjunct faculty utilizing other full time faculty with the appropriate area of expertise. If necessary, provides an improvement plan to remediate any weaknesses and makes the recommendation regarding rehiring.

6. Collects and stores copies of each adjunct faculty’s first day handouts, final exam and grade book.

7. Collaborates with the appropriate supervisor on the performance of the labs in support of the departmental goals and the personnel that work in the labs.

Scheduling

1. In cooperation faculty, develops the department's schedule of classes taking into account the needs of the students, the needs of the College, the desires of the faculty, and the availability of adjuncts.

2. Facilitates the submission of departmental book orders.

3. Monitors course enrollments, adds or cancels sections accordingly.
Programs Curriculum

1. Coordinates submission of first day handouts, and ensures standardized syllabi preparation. 

2. Coordinates with the cooperation of full-time faculty the review and revision of existing courses, course formats and programs.  

3. Encourages, supports and assists in the coordination and development of student learning outcomes, new courses, programs and curricula. 

4. When applicable, helps assure compliance of programs with external accreditation or regulatory agencies’ requirements. 

Leadership/Advocacy

1. Conducts department meetings as needed and records minutes. 

2. With input from faculty, selects the recipient and coordinates the presentation of the yearly departmental awards. 

3. Coordinates with other members of the department with the writing and submission of all departmental reports including the five-year program review and annual departmental report.

College Administration

1. Attends and participate in the meetings of the staff of the Chief Academic Officer or designee (i.e., department chairs) and other meetings as assigned or necessary (i.e. state affinity group meetings).

2. According to college policy, recommends the use of Independent Study Contracts and prerequisite waivers. When chair’s recommendation conflicts with the full-time faculty member, the matter is forwarded to the Chief Academic Officer or appropriate designee for resolution.

3. Recommends search committee members for full-time positions within the department and participates in the search process.

4. Provides oversight to maintain the department’s webpage.

Academic Relations

1. Assists in establishing transfer agreements with other colleges and universities as needed. 

2. Coordinates department representation in college recruiting events.

Advisement

1. While the instructor is the first level of review for student complaints, the chair serves as the second level for such complaints.  If a resolution cannot be reached in a timely manner, the matter will be forwarded to appropriate academic administrator in accordance with college policy (Cecil College Catalog).

Grants

1.  Assists with grant proposals and grants administration. 
Other duties may be assigned by the Chief Academic Officer or designee.
Concern about the duties and the description of the job is not attractive to new incoming individuals.  It is an intimidating job role and responsibility from how it appears to someone who might want to seek this type of position and responsibility.  It was suggested that it should be more manageable.

Nancy wanted to submit this to the senate for their approval.  

A vote was taken – results - 8 in favor, three abstentions
Next task on the agenda is the hiring process.

It was moved and seconded that the report and faculty load policy be accepted.  Passed unanimously (11).
Questions/comments, please contact Nancy at nvinton@cecil.edu
ITPAC (Instructional Technology Planning and Advisory Committee)
Bobbye Haupt reported that the committee has not held a meeting this month.  

Interviews are being conducted to replace the administrative position vacated by Steve Lafferty.  5 interviews have been conducted to date and a final interview will be later this week.  The committee will decide and the position will be filled as soon as possible.
Login to the my.cecil.edu site will be changing soon.  Watch for new sign-on procedures.
Statmats consulting company will be evaluating the college websites in March and wants comments from everyone, including faculty input.  They will be here in March and faculty is encouraged to meet with the representatives and a schedule will be published.
It was discussed that faculty would like to know what students see on the website compared to what a faculty accounts sees on the website.  Some kind of generic student login should be available to the faculty.  Will discuss and propose at next ITPAC meeting.
It was moved and seconded that the report be accepted.  Passed unanimously (11)

Questions/comments or items for the agenda, please contact Ed at eeboas@cecil.edu
Unfinished/Old Business

Fred McDonald passed out the scholarship information proposed.  Fred thanked Gail and Jeanya for their help.  Some high points – Socrates Scholarship – a tuition scholarship.  Credit (college level hours) and GPA eligibility for scholarship.  Discussion about developmental courses and number of credits rational was discussed.
It is now presented as a part-time or full-time student can qualify for this scholarship.  A was discussed by the senators.  Can a developmental student qualify for some other type of scholarship that is available?  Only Chris Szep can answer this question.  Fred indicated that this should not affect this particular scholarship since it is a new retired faculty oriented scholarship to be presented.
It was suggested that we pass this out to the faculty for review and suggestions in answering the developmental course student’s quality for this scholarship.  It will be emailed to faculty for suggestions and recommendations.
It was also clarified that NO residency requirement should be clearly stated.  Also, it should say average 3.0 or higher – NO GPA mentioned.  It should be opened to both part time and full time students. 12 credit hours.  Open to ALL credit students.
The key is any credit student can apply for this scholarship.
It was moved and seconded that the senate accept this scholarship with discussed changes.  Unanimously carried (11)

New Business

Nancy Vinton asked about the 2004 policy changes for Emeritus.  It was passed and did not make it to the document center Bonnie will finish this process.
Other Announcements and other Information

It was moved and seconded that the meeting end.

The meeting was ended at 3:25PM
The next Senate Meeting is scheduled for:

April 7, 2010
Location - Student Services Conference Room.

Meetings are normally held on the FIRST WEDNESDAY of the month at 2:00-3:30 p.m. in the Student Services Conference Room unless otherwise notified.

Respectfully submitted, Dr. Edward E. Boas, Jr.
