Academic Senate Meeting





August 23, 2010

Student Services meeting center
2:00PM Senate Meeting for the 2010 academic year.
NOTE: These minutes have not been approved by the Senate and will be approved at the next scheduled meeting.  Minutes may be found at http://eeboas.cecil.edu/senate.htm
Roll Call and members present:
Senate Officers

   President, Kim Sheppard
   Vice President, John Climent - jcliment@cecil.edu
   Secretary/Treasurer, Edward E.Boas, Jr. - eeboas@cecil.edu or eeboas@gmail.com
Senators

   Stephanie Adams

   Allison Bragg

   Susan Bernadzikowski

   Bill Charlton

   Craig Frischkorn

   Alketa Gjikuria

   Bobbye Haupt - bobbyehaupt@comcast.net
   Marta Hayden

   Mary Knarr

   Joe Kupresanin

   Janaea Lyn

   Fred Mc Donald

( David Ore (Adjunct faculty representative)

( David Ruldolph

   Lauren Vanni

   Nancy Vinton

   Gail Wyatt
( = Absent.

Guests include: Dr. Philip Jackson, Dr. Mary Way Bolt
President Kim Sheppard called the meeting to order at 2:02 p.m.
If was moved and seconded that the minutes of the May 5, 2010 meeting is accepted – no corrections.  They will be posted on the website - passed unanimously (14).
The approval of the agenda for the August 25, 2010, meeting was moved and seconded to be accepted the agenda was approved – passed unanimously (14).

Announcement and Senate President’s Report – Bonnie Giraldi
Kim’s comments were on the agenda meeting.  Dr. Pannell is interested in returning the sabbatical process.  It was only for one year.
Nothing has been said about raises but is on the president’s radar and concern.

Family friendly workspace is a goal of the college.  CMT has a great place to work for family friendly categories.  Starting with orientation friendlier.  It is a receptive time to make suggestions.
Innovative technology committee has been created – please be aware of this committee.

The Ad Astra Scheduling software is going to be implemented.  This is for scheduling meetings/rooms, schedule classrooms, etc.

Please contact Kim for any additional information as needed.
It was moved and seconded that the report be accepted.  Passed unanimously (15).
Questions/comments, please contact Kim ksheppard@cecil.edu.
Academic Affairs Report – Kim Sheppard (for now)
Kim gave a report from the committee since she attended the meeting.
7 PE syllabus were approved

Horticulture science program was approved

Three courses in Transportation and logistics.

A new program in Business and Commerce and Technology as well as government logistics was passed.

Tabled was a new program transfer program in paralegal studies.

It was moved and seconded that Kim’s report be approved; the motion carried unanimously.  It was moved and second that the two programs be accepted; the motion carried unanimously (14).
Questions/comments, please contact to be identified at ksheppard@cecil.edu.
Faculty Affairs Report – Nancy Vinton
Nancy reported on a summer meeting about the college wide hiring procedures.  Procedures for faculty hiring have been worked on by HR and Jim Wilburn.  The committee was concerned on the procedures which exist from HR and faculty affairs and compare the two existing documents.
The committee also talked about guidelines on class sizes.  Guidelines need to be addressed and review the existing documents for discussion.  Fred asked if this was a policy or procedure, or both?  The question was raised how you put all these together in one procedure.  A concern for faculty being different from administration, etc. was expressed for hiring procedures.  The senate needs to review this document.  The president will address this at future senate meetings.
Craig mentioned the TC410 fishbowl as a non-effective classroom with windows, chair locations and relationship to teacher location.  Requests have been made for other class locations and/or blinds on the windows.  This is not a good/effective classroom.  Something should be done or another room available.
It was moved and seconded that the report and faculty load policy be accepted.  Passed unanimously (14).  Questions/comments, please contact Nancy at nvinton@cecil.edu.
ITPAC (Instructional Technology Planning and Advisory Committee)
Ed reported on Windows7 and Office 2010 status and implementation.  ALL new computers and room computers replaced with be Windows7 operating system.
Thru the Innovations committee there are monies available for technology that can be justified.  If you want an iTouch or some new device please contact Steve Diflipio.

Single server sign-in was implemented at the college for faculty and students.

There is now a way to forward your college email to your normal/personal email account.

IT can provide you with a procedure sheet.

More and more faculty is interested in using Skype, MS Messenger, or Google Talk/video with students.  If you would like some training please let me know and Ed will work with you individually on the process.

It was moved and seconded that the report be accepted.  Passed unanimously (14)

Questions/comments or items for the agenda, please contact Ed at eeboas@cecil.edu
Unfinished/Old Business

None at this time.
New Business

Elect 2 faculty affairs committee members – Gail Wyatt, Joe Kupresanin and Janaea Lyn were nominated  A vote was called.  Gail and Joe were elected.
Kim mentioned the senate constitution is out of date.  We need to make revisions.

Infinity groups are asked to set goals.  Please email Kim and goals and objectives you would like to see the senate accomplish.  3-5 goals or priorities would be nice.  Kim listed the updated senate constitution as one.  Next was utilizing http://my.cecil.edu for senate meetings.

Class size, department alignment are other issues for discussion.  Please contribute.

It was asked who starts this discussion and department chairs are best placed to start this discussion.  The senate might also put together some recommendations and this list compared to the chairs discussions.  Please send Kim your other suggestions.
Other Announcements and other Information

None at this time.

It was moved and seconded that the meeting end.

The meeting was ended at 3:05PM
The next Senate Meeting is scheduled for:

Wednesday September 8, 2010 2PM
Location – Student Services conference room unless otherwise notified.
Meetings are normally held on the FIRST WEDNESDAY of the month at 2:00-3:30 p.m. in the Student Services Conference Room unless otherwise notified.

Respectfully submitted, Dr. Edward E. Boas, Jr.
