Academic Senate Meeting





September 2nd, 2009
TC221 Technology Building Room

2:00PM Senate Meeting for the 2009-2010 academic year.
NOTE: These minutes have not been approved by the Senate and will be approved at the next scheduled meeting.  Minutes may be found at http://eeboas.cecil.edu/senate.htm
Roll Call and members present:
Senate Officers

    President, Bonnie Giraldi bgiraldi@cecil.edu - bonniegiraldi@yahoo.com
    Vice President, John Climent - jcliment@cecil.edu
    Secretary/Treasurer, Edward E.Boas, Jr. - eeboas@cecil.edu or eeboas@dol.net
Senators
Stephanie Adams

Nancy Cannon

(  Judy Fuhrmann

    Bobbye Haupt - bobbyehaupt@comcast.net
    Cate Hennessey

(  Cindy Horton
    Joe Kupresanin
(  Mary Knarr

    Jen Levi

    Janaea Lyn

    Carol Mitchell
    David Ore (Adjunct faculty representative)

    John Rajaski

    David Ruldolph

(  Kim Sheppard

    Nancy Vinton

    Chris Warwick

(  Carol White

    Gail Wyant

    Tony Wong

( None chosen (Student representative)

( = Absent.

Guests include: Dr. Mary Way Bolt, Dr. Philip Jackson.

President Bonnie Giraldi called the meeting to order at 2:05PM.

If was moved and seconded that the minutes from the May 10th, 2009, meeting be accepted - unanimously accepted (10).  They will be posted on the website.
The approval of the agenda for the September 2nd, 2009, meeting was moved and seconded to be accepted.  The agenda was approved – passed unanimously (10).

Announcement and Senate President’s Report – Bonnie Giraldi
Bonnie presented her report.  Cost-savings, strategic plan, the building status of the gym, budget development were presented.  Also mentioned were H1N1 contact is Bill Woolston and flu shots begin September 14th.  A candidate will be chosen for the institutional research position on September 15th.
The president asked how faculty would feel about having a law-enforcement professional who could develop the program.  A short discussion followed about what this position and it’s role with existing and accelerated programs.  It was asked if there were federal funds available to assist with this position.   Also, concerns about if it would be a faculty or administrative position and representation on the senate and college-wide committees.
It was suggested that we look at positions and representation.
There is a meeting at the Heat Center on the 15th of September from 1-5PM about new areas of interest for programs, faculty are welcome.  See Philip for details if needed.
On February 4th there will be a STEM meeting for the public school students.  Contact many for details and location please.
There is also a meeting on September 30th from 1-4PM and December 14th from 1-4PM at location to be announced for strategic planning initiative.  Contact Mary for details please.
Please contact Bonnie for a detailed copy of the committee report and handouts.

It was moved and seconded that the report be accepted.  Passed unanimously (15)
Questions/comments, please contact Bonnie at bgiraldi@cecil.edu
Academic Affairs Report – Nancy Cannon
Nancy reported on their first meeting.   The committee is attempting to get to GenEd courses and hope to get to them later this semester.    The report on PHE185 AC Circuits and Devices for Engineering was accepted.
Revised courses include HEA136, PED 135, 166, 169, 175, and LPN201.

Courses returned for changes and clarifications, PED277 and pending is 4 LPN courses, PSY222 and 9 nursing courses.

GenEd is going to be next on the agenda after these courses.

A brief question and discussion about incorrect courses and program content were incorrect in print and on the my.cecil.edu and please contact Nancy if you find a problem.

Please contact Nancy for a detailed copy of the committee report and handouts.

It was moved and seconded that the report be accepted.  Passed unanimously (15)
Questions/comments, please contact Nancy at ncannon@cecil.edu
Faculty Affairs Report – Nancy Vinton
Nancy reported on their first meeting.  A key item is there are not enough members on the committee.  We need to elect one more person from the senate to serve on the committee.
Tony nominated Jen and Gail – they are in - and passed unanimously (13).
Full-time faculty teaching load policy was accepted by senate and wants to call back that policy.  The nursing faculty would not meet the 30 credits per year policy proposed.  Christy Dryer sent changes to the committee for review.
Jen mentioned that the services site has not been updated with the new policies.  We need to confirm how this policy is updated.  Mary mentioned that the president had both policies in his office at this time.  There is a procedure for policy procedures and Philip will send this out via email.
A discussion about the revision to the policy and the procedure followed.  Concerns from the members present were also presented and discussed.  Specifics followed on the procedure and steps to review, revise, and bring this policy back for senate approval.
Bonnie will let Dr. Pannill know that the two policies are on hold at this time.
Please contact Nancy for a detailed copy of the committee report and handouts.

It was moved and seconded that the report be accepted.  Passed unanimously (15)
Questions/comments, please contact Nancy at nvinton@cecil.edu
ITPAC (Instructional Technology Planning and Advisory Committee)
Ed reported about the last and this month ITPAC meeting covered/ will cover the following topics to be discussed:
Comcast is due the end of September.  This will significantly increase our internet speed.  There will be an interruption in service and all will be notified of this connection changeover.  We will keep Sailor as a backup.
It is recommended that all faculty (and employees) use the cecil.edu email account.  
A lively discussion followed and asked if this is a policy – answers NO – but highly recommended by the administration to contact students.  It is not currently a policy or required.  Gail asked if it was a FERPA requirement or not.

John would like to see a policy on email usage and email communications.  A policy is needed to be developed by the senate.  Bobbye mentioned the ability for individuals to change their emails.  Tony mentioned that the important information is accurate phone and email addresses so we can contact the student.  Dave asked if phone numbers were available for the students.
Mary mentioned the need for students to contact faculty.  Using a common email is helpful to the students.  It was suggested that the students also be involved in this discussion with student governance.
The IT committee should raise the issue and discuss the policy and procedure.  This will be taken to the next committee meeting September 23, 2009 2Pm in the board room.

Tony mentioned the use of my.cecil.edu and the login.  You have to keep logging in.
This time period needs to be increased to the length of a typical class.  The current time is too short.  The user should be allowed to set the time that you are logged in.

Perhaps a view for students of 5 minutes and faculty and staff 3 hours should be considered.

The committee meeting website is http://eeboas.cecil.edu/itpac.htm for your review at any time.  The next meeting of this committee will be September 23, 2009 and posted on the webpage.  This is normally held from 2-3PM in the board room next to the president’s office.  Everyone is welcome to attend.
It was moved and seconded that the report be accepted.  Passed unanimously (15)

Questions/comments or items for the agenda, please contact Ed at eeboas@cecil.edu
Unfinished Business

John asked about the president’s response on chairs compensation.  It was decided to make no changes to the specific department chairs.  The senate can re-visit this topic if it is brought up in a future meeting for discussion.  Philip mentioned they are still taking a look at options and waiting for the department chair duties description.
Philip hope to have the department alignments completed this semester.  Carol W. and Gail W. specifically were mentioned.  Philip mentioned it needs to be a celebrative work between the faculty and administration.  Philip has received the senate recommendation.

New Business

John mentioned the class schedule process needs to be improved.  The process starts way too early for faculty in the semester so late changes can be made.   The process needs to be streamlined.  This should be discussed with department chairs.  Tony mentioned that IT should also be mentioned to help provide a solution.
Other Announcements and other Information

A thank you card was received from Akita – she had a baby and thanked us all.
We mentioned about the pages available on the my.cecil.edu be available.

Bonnie mentioned about the speakers series.  It was mentioned that the senate should also make some recommendations and show the support from the faculty senate.

It was moved and seconded for adjournment at 3:30PM.

Next Senate Meeting is scheduled for:

October 7th 2009, 2:00PM will be the next Senate meeting date.

Location - Student Services Conference Room.

Meetings are normally held on the FIRST WEDNESDAY of the month at 2:00-3:00PM Student Services Conference Room unless otherwise notified.

Respectfully submitted, Dr. Edward E. Boas, Jr., Professor CIS/DAP/ELT

