Academic Senate Meeting





October 7th, 2009
TC221 Technology Building Room

2:00PM Senate Meeting for the 2009-2010 academic year.
NOTE: These minutes have not been approved by the Senate and will be approved at the next scheduled meeting.  Minutes may be found at http://eeboas.cecil.edu/senate.htm
Roll Call and members present:
Senate Officers

   President, Bonnie Giraldi bgiraldi@cecil.edu - bonniegiraldi@yahoo.com
   Vice President, John Climent - jcliment@cecil.edu
   Secretary/Treasurer, Edward E.Boas, Jr. - eeboas@cecil.edu or eeboas@dol.net
Senators

   Stephanie Adams

   Nancy Cannon

   Judy Fuhrmann

( Bobbye Haupt - bobbyehaupt@comcast.net
   Cate Hennessey

   Mary Knarr

   Joe Kupresanin

   Jennifer Levi

   Janaia Lyn

   Carol Mitchell
   David Ore (Adjunct faculty representative)

   John Rajaski

   David Ruldolph

   Nancy Vinton

   Gail Wyant

( Tony Wong

( New? (Student representative)

( = Absent.

Guests include: Dr. Mary Way Bolt, Dr. Philip Jackson.
President Bonnie Giraldi called the meeting to order at 2:05PM.

If was moved and seconded that the minutes of the September 4th, 2009, meeting is accepted - unanimously accepted (changes made).  They will be posted on the website - passed unanimously (11).
The approval of the agenda for the October 7th, 2009, meeting was moved and seconded to be accepted (as amended).  The agenda was approved – passed unanimously (11).

Announcement and Senate President’s Report – Bonnie Giraldi
Bonnie presented her report.  She passed out the notes from the meetings she has attended since out September Senate meeting.  They are as follows:
For a complete copy of Bonnie’s notes please email Bonnie at bgiraldi@cecil.edu
Comments at the senate meeting included specifics of the Facebook usage and links from our website.  The guidelines presented for the college Facebook not personal Facebook usage.  Faculty should be aware of the guidelines that are proposed.  Links to the documents are available from Bonnie:
Judy Fuhrmann volunteered for the commencement committee faculty representative.

The online writing lab has been having positive results with the students.  These students are different than the students who show up to the lab.  It is serving another population that did not get help in the past.
Please contact Bonnie for any additional information as needed.

It was moved and seconded that the report be accepted.  Passed unanimously (13)
Questions/comments, please contact Bonnie at bgiraldi@cecil.edu
Academic Affairs Report – Nancy Cannon
Nancy reported on the committee meeting and tasks accomplished.  There were two meetings since our last senate meeting.  They summary of the meetings are as follows:
AAC report to Senate 

October 7, 2009

Meeting:  September 9, 2009

Syllabus approved: PSY 222 Organizational Psychology

Proposal approved:  Updated syllabi with minor changes (i.e. the addition of Gen. Eds. or minor upgrades to the topical outline) will be reviewed by R. Walker, the Dean, and the AAC Chair. These syllabi will be reported to the full committee and noted in the AAC minutes.  If there are questions about the updated syllabi, they will be brought to the entire committee. 

General Education: Copies of materials related to General Education definitions and guidelines from the Dean’s group, MHEC, and 14 Maryland community colleges were distributed to committee members for discussion at the extra meeting scheduled for September 30th. Committee members were asked to discuss the information with their departments and bring suggestions to the next meeting.

Meeting: September 30, 2009

General Education definition: The consensus from the committee is that the current definition is a good one with the exception of the word “all” in the phrase “…knowledge and abilities essential to all students…” since our certificate students are not required to complete General Education credits. AAC recommends removing the word “all” from that phrase. 

Recommendation: To move toward compliance in regard to the number of General Education credits in a particular program (AAS minimum 20 maximum 36; AS, AA, AAT minimum 30 maximum 36) AAC recommends that all programs be rewritten for the next catalog to include 3 categories: 1) General Education courses, 2) Program Requirements, and 3) Program Electives.

A lively discussion followed regarding the approved courses in each category, and at this point, the AAC looks to the Dean’s group for clarification as to the coordination of the definition of General Education with the approved or seeking approval General Education courses.
Small wording changes for courses should be sent to the committee.  Any minor changes are suggested to be sent thru and approved by the committee.  If the changes are not or have not been made in publications, please contact Rebecca and let her know.  She is in charge of getting the latest information to be published.
The purpose for the maximum gen ed’s was discussed.  Mary clarified the Maryland Higher Education Commission requirements. 
Two votes were suggested by Bonnie.

It was moved and seconded that the report from the September 9, 2009 AAC meeting be accepted.    Passed unanimously (15)

The next vote (part one of three) was moved and seconded that the report from the September 30th, 2009 meeting be accepted (taking out the word all).  Passed unanimously (14), abstained (1)
The following vote (part two of three) was moved and seconded that the report from the September 30th, 2009 meeting be accepted (recommendation of three categories of the catalog).  Passed unanimously (15)

The final vote (part three of three) was moved and seconded that the report from the September 30th, 2009 meeting be accepted (look towards the deans group for direction).  
After further discussion – it was decided not to vote on the dean’s group guidance.
The motion was removed from the floor to vote.

Questions/comments, please contact Nancy at ncannon@cecil.edu
Faculty Affairs Report – Nancy Vinton
Nancy reported on their last meeting meeting which discussed the Full-Time faculty teaching load(s).
Nancy passed out the Full-Time Faculty Teaching Load policy and modifications.  Number 7a/b.  Appended with the agreement of the faculty member.  This document was submitted.

A question was asked for not making a complete load how the reduced compensation would be calculated.  The discussion did not answer the issue.  This should be clarified at the Presidents staff level.  This would be useful information for a faculty member.
The committee is still working on the chairs document and expect too see this in the near future.

Please contact Nancy for additional information as needed.

It was moved and seconded that the report and faculty load policy be accepted.  Passed unanimously (15)
Questions/comments, please contact Nancy at nvinton@cecil.edu
ITPAC (Instructional Technology Planning and Advisory Committee)
Ed reported last months ITPAC meeting covered the following topics discussed:
Brief notes from ITPAC meeting  9-23-09

Dr. Pannill IT plan (SteveD)in his place.
Need a subsidiary plan to use for middle states – how do we get to the next step?
Need to address technology and how it services the academic and instructional and fits in with strategic plan.  The college strategic plan addresses IT in many areas of the college strategic plan.

Web Input – web review committee – this group should now be in that process.  SteveD brought the group up to where we are.  Knowledge about content data and functions to stay on mycecil site.  Going to engage (lapsed funds) to have a consultant to conduct a web audit.  Includes parent’s, students and community where necessary.  How to re-design our public website?  Also look at the underlying technologies and engage the community in a more dynamic way.  A report of the audit will be available to the committee and should take about six week to complete.  Recommendations on how to re-design or revise the web.  Timeline before end of September 09.

Comcast update.  Weekly Tuesday meetings with switchover.  Now October 5th for switchover.  Delay due to permits from Delmarva.  Challenge to family education center.  North East, Elkton, family education center.  College crossing and North Street will be on in a different way.  Bainbridge will connect a different way.

45mb up and down stream with monitoring.  Primary to Elkton to North East, second  links via wireless bridge.  Sailor will be kept active since it is no cost to college other than BIG service provider that will be terminated and go it alone as a fall back.  On the cutover, SteveL and crew will work with the ip schemes will be changed smoothly.  The switch will cause a disruption of services.  IP changes should take 10-15 minutes.

Pay for print – Elkton lab pay for print North East not?  Everyone is confused. Who’s in charge of the pay for print, Diane Loomis and Chris Valuckas?  Out of control printing and costs are the objectives.  Library staff turned money in to a specific account.  SteveD said this is not a new topic and discussed at CMT.  There was a proposed project in the library.  Campus wide initiative.  We should go back and address the process.  JimW would like to see a committee with purchasing and set issues and payback the process and pilot policy and procedures.  Bonnie will be bringing it back to faculty senate in the process.  Student fees and what it goes for need to be defined.  Students also need to be involved along with faculty and library.  A common use is a one card system (credit card system).  Pay copier for Salisbury students at the Elkton station?  We need to make sure the students have options.

It’s Diane Loomis project at the moment.  IT does not touch any of this and primarily manager of procurement.  Have Diane meet next month with committee.

My Cecil sign in sign out . . .any open lab and classroom as power management software installed.  This is a cost containment and power down overnight.  IT defined the protocol for power down after 2 hours of inactivity.  Need for each to logoff is most important. Lee will look into it and expand log-off time.

Blackboard update, Lee to get upgraded for basic blackboard release 9 December 26-29th when the college is closed.  It will be completely unavailable.  It’s an upgrade and some information will go out to the students also.

Lee talked about the single user sign on – blackboard is an exception and my.cecil is designed for this purpose.  Transition faculty and staff to this process also.  The services site would be incorporated into this process.  The transition for faculty and staff will have to this single sign on,   some services may not port over easily and after Christmas or winter break is the target date at this time.  Many programming efforts are involved.

Cindy mentioned the updates to my.cecil at this time also and notification on the faculty pages as well.  The blackboard site has version 9 examples.

Faculty, instructors and adjunct get list of software.  Track it will look at devices on internet.  This will help with software also and where it is installed.  This will be a room by room list.  Bobbye indicated is what do we own.  Microsoft professional suite of products.

John wants accurate emails their students.  When will this ever come about?
This is the email used.   What is the resolution?
It was moved and seconded that the report be accepted.  Passed unanimously (13)

Questions/comments or items for the agenda, please contact Ed at eeboas@dol.net
Unfinished Business

None at this time.
New Business

None at this time.

Other Announcements and other Information

Jen Levi asked that the senate support the speaker series.  She would write something up first and have the senate review the document.  IT takes $10,000 per year (4 speakers) to support the program for recognized speakers.  Support for this type of funding is needed.

The college needs to commit to the budget annually.  Funding sources are not available each year (as was funded last year).  A resolution from the senate would have a stronger voice than speaker series involved individuals asking for monies each year.
It was moved and seconded for adjournment at 3:55PM.

Next Senate Meeting is scheduled for:

November 4th 2009, 2:00PM will be the next Senate meeting date.

Location - Student Services Conference Room.

Meetings are normally held on the FIRST WEDNESDAY of the month at 2:00-3:00PM Student Services Conference Room unless otherwise notified.

Respectfully submitted, Dr. Edward E. Boas, Jr., Professor CIS/DAP/ELT

