Academic Senate Meeting





May 14th, 2009
TC221 Technology Building Room

2:00PM Senate Meeting for the 2008-2009 academic year.
NOTE: These minutes have not been approved by the Senate and will be approved at the next scheduled meeting.  Minutes may be found at http://eeboas.cecil.edu/senate.htm
Roll Call and members present:
Senate Officers

   President, Bonnie Giraldi Climent bgiraldi@cecil.edu - bonniegiraldi@yahoo.com
   Vice President, John Climent jcliment@cecil.edu
   Secretary/Treasurer, Edward E.Boas, Jr. eeboas@dol.net
Senators

   Nancy Cannon

   Judy Fuhrmann

(   Dennis Fabella
(   Alketa Gjikuria
   Bobbye Haupt - bobbyehaupt@comcast.net
   Cindy Horton
   Mary Knarr

   Prameela Kuraguntla
   David Ore (Adjunct faculty representative)

( David Ruldolph

   Kim Sheppard

   Nancy Vinton

   Carol White

   Gail Wyant

   Tony Wong

( New? (Student representative)

( = Absent.

Guests include: None.

President Bonnie Giraldi called the meeting to order at 12:05PM.

If was moved and seconded that the minutes of the April 1st, 2009, meeting is accepted - unanimously accepted (changes made).  They will be posted on the website - passed unanimously (10).
The approval of the agenda for the May 15th, 2009, meeting was moved and seconded to be accepted (as amended).  The agenda was approved – passed unanimously (10).

Announcement and Senate President’s Report – Bonnie Giraldi
Bonnie presented her report.  The Cecil county commissioners took four items off the capital budget of the college.  The handicapped access will remain in the budget and have been approved.

Physical Building is on schedule.

JICS faculty training is coming up next week – faculty is REQUIRED to attend, please note.
Please contact Bonnie for a detailed copy of the committee report and handouts.

It was moved and seconded that the report be accepted.  Passed unanimously (11)
Questions/comments, please contact Bonnie at bgiraldi@cecil.edu
Academic Affairs Report – Nancy Cannon
Nancy reported on the last TWO academic affairs committee meetings.  Syllabi were approved and courses approved.  HEA 140, PHY 103, 207, 208 had approved changes.
Horseback riding was discussed.  There were revised forms for course proposal and change request form and program proposal/change request forms.  The forms should have revised May 2009 – so use the correct forms in the future! – Thank you.
Proposals (which need a separate senate vote) approved for Math and English Department Proposals I and II were also passed out and reviewed by the senate.

Proposal I must have prerequisites to be enforced.  A student should be blocked from registering for a course unless they are enrolled in these course(s).  Students will have 7 days to revise a schedule if prerequisites are not met.  A discussion about how this can be automated in the computer system was discussed.

It was moved and seconded that the Proposal I be approved by the senate.  Passed unanimously (12).

Proposal II refers to distance learning planning committee with researching, recommendations, etc.  Online, Hybrid, and on-campus course type were mentioned.  How the information impacts the college and makes recommendations on how to secure our own courses.
This is a charge of distance learning committee to follow up on the distance courses will enhance the college.  Research needs to be done in this area and presented to the committee and time and compensation needs to be available for this research to be conducted.

IT should say charges a committee – not a specific committee.  The committee makeup was discussed.  More faculty members should be added at this time.  Just interested people showed up for the first meeting.

It was moved and seconded that the Proposal II be approved by the senate.  Passed (10) Opposed (2).

Please contact Nancy for a detailed copy of the committee report and handouts.

It was moved and seconded that the report be accepted.  Passed unanimously (12) and 
Questions/comments, please contact Nancy at ncannon@cecil.edu
Faculty Affairs Report – Kim Sheppard
Kim reviewed the department chair compensations and evaluation document.  This has been reviewed in the past, reviewed by department chairs, and is now at senate for approval and voting.

It was moved and seconded that the document be approved. Passed unanimously (12).
The next document is a request to increase department chairs.  This came about from faculty needed equity representing students and programs.  Discussion followed on the presented document for increasing department chairs.  Maybe all the programs should be reviewed and chairs evaluated were mentioned.  The new engineering department was also discussed and the benefits to have it as an engineering department for grant writing and being a premier program would benefit the student and the college in general.
Some coordinators are directors, coordinators, in addition to department chairs.  There is no direct description to directors and coordinators.  The titles need to be defined and approved by the administration.  Gail suggested we write up what the titles should be and pass them and forward the recommended results to the administration for approval.
The perception is that this will not pass the administration.  A lively discussion continued about this subject and concern about defining and compensation in this area.  Bobbye indicated that the first policy really covers the second suggestion about more department chairs.  John indicated that the growing size calls for this change.
John indicated that in the last 10 years the release time has not increased while the student population has doubled in that time – there needs to be an updated adjustment.

It was moved and seconded that the need for an adjustment in department chairs be approved.  Agree (12), Opposed (3), passed.
Please contact Kim for a detailed copy of the committee report and handouts.

It was moved and seconded that the report be accepted.  Passed unanimously (15)
Questions/comments, please contact Kim at ksheppard@cecil.edu
ITPAC (Instructional Technology Planning and Advisory Committee)
Ed reported last months ITPAC meeting covered the following topics discussed:
The status of the IT Technology position to replace the departure of Mark Ferra was presented and reviewed with the senate.  Candidates were interviewed and one candidate was asked to come back for a second interview and campus tour.
The college wide network virus infection was presented and discussed.  McAfee anti-virus was discussed.  The IT department is looking into other options and how to react to this type of threat in the future was discussed.

Tony mentioned the need to look at blackboard alternatives.  Some are free and being used my major college’s world-wide.
The committee meeting website is http://eeboas.cecil.edu/itpac.htm for your review at any time.

The next meeting of this committee is April 8th, 2009 from 1-2PM in the board room next to the president’s office.  Everyone is welcome to attend.
It was moved and seconded that the report be accepted.  Passed unanimously (12)

Questions/comments or items for the agenda, please contact Ed at eeboas@dol.net
Unfinished Business

None.
New Business

The Easter day opening and low attendance days chart was discussed.  Easter Sunday two students were served.  A concern about the value of being opened on Easter Sunday as perhaps a cost saving matter was discussed.  It was a cost concern that should be reviewed.  Carol also mentioned how the Elkton site is opened and closed.  More communications needs to be provided to students, faculty in staff in a timely fashion.
Chis Valuckas – the bookstore move?

Other Announcements and other Information

None.
It was moved and seconded for adjournment at 3:00PM.

Next Senate Meeting is scheduled for:

August 2009 will be the next meeting date for senate during professional duty days - Student Services Conference Room.

Meetings are normally held on the FIRST WEDNESDAY of the month at 2:00-3:00PM Student Services Conference Room unless otherwise notified.

Respectfully submitted, Dr. Edward E. Boas, Jr., Professor CIS/DAP/ELT

