Academic Senate Meeting





March 4th, 2009
Student Services Conference Room

2:00PM Senate Meeting for the 2008-2009 academic year.
NOTE: These minutes have not been approved by the Senate and will be approved at the next scheduled meeting.  Minutes may be found at http://eeboas.cecil.edu/senate.htm
Roll Call and members present:
Senate Officers

   President, Bonnie Giraldi Climent bgiraldi@cecil.edu - bonniegiraldi@yahoo.com
( Vice President, John Climent jcliment@cecil.edu
   Secretary/Treasurer, Edward E.Boas, Jr. eeboas@dol.net
Senators

   Nancy Cannon

( Judy Fuhrmann

   Dennis Fabella
   Alketa Gjikuria
   Bobbye Haupt - bobbyehaupt@comcast.net
( Cindy Horton
( Mary Knarr

   Prameela Kuraguntla
(   David Ore (Adjunct faculty representative)

( David Ruldolph

   Kim Sheppard

   Nancy Vinton

( Carol White

   Gail Wyant

( Tony Wong

( New? (Student representative)

( = Absent.

Guests include: Dr. Mary Way Bolt, Dr. Philip Jackson, and Lorraine Martorana.

President Bonnie Giraldi called the meeting to order at 2:10PM.

If was moved and seconded that the minutes of the February 4th, 2009, meeting is accepted - unanimously accepted (changes made).  They will be posted on the website - passed unanimously (9).
The approval of the agenda for the March 4th, 2009, meeting was moved and seconded to be accepted (as amended).  The agenda was approved – passed unanimously (9).

Announcement and Senate President’s Report – Bonnie Giraldi
Bonnie provided the senate with three documents.  The first is the American Council on Education ACE Analysis of Higher Education Act Reauthorization document.  It is a summary of a 400+ page document.
Second is a document from MSNBC on Community Colleges squeezed from both sides.  How the services and students are up and the funding is down.  Please review and read this document.
Finally, Bonnie presented her report to the senate.  A key focus point is ‘how to save money?’  We need some serious cuts.  The focus of the president related to the senate is the hiring of four new faculty members.  The president strongly supports the hiring of new faculty at this time.  He asked how the business position would be a lectureship and not a full faculty position to save some money.  He also indicated that a one year halt on sabbaticals might be considered by the faculty.
The group’s only concern is that the sabbaticals would be brought back after this one year suspension.  Montgomery County CC has already eliminated sabbaticals.  The fact that the senate would support the sabbaticals not be offered for the 2011-2012 budget years would look good to the College Board coming from the faculty senate.
Also, the discussion of giving up one of the all college days was also mentioned.  This may not be supported by the administration.
Bonnie mentioned the JICS committee meetings every Tuesday from 3-3:30Pm in the computer lab (Sue Price office).  Please feel free to attend.  There will be training for all full-time training.  A required 1 hour training session is required.
The physical education building people will be moving in March next to the bookstore.

Bonnie also mentioned the e-brary will be mentioned at the next division meeting

Please consider cost saving and pass them along to Bonnie or to Dr. Pannill.

Please talk with the other faculty and bring the comments to the next senate meeting.
Please contact Bonnie for a detailed copy of the committee report and handouts.

It was moved and seconded that the report be accepted.  Passed unanimously (16)
Questions/comments, please contact Bonnie at bgiraldi@cecil.edu
Academic Affairs Report – Nancy Cannon
Nancy reported on their February 11th meeting. Bowling was approved, nursing Legal and Ethical Issues approved.  Oracle IV and V were approved, Database design principles and finally Windows7 was approved.  They are waiting for numbers on three of these courses.  The committee is also waiting for certificates for OCP and OCA were approved but wording was to be clarified for inclusion in the catalog.
Please contact Nancy for a detailed copy of the committee report.

It was moved and seconded that the report be accepted.  Passed unanimously (9) and 
Questions/comments, please contact Nancy at ncannon@cecil.edu
Faculty Affairs Report – Kim Sheppard
Kim passed out three documents.  Full-Time Faculty Teaching Load, Responsibilities of Department Chairs and Department Chairs Compensation, Selection and Evaluation.
The Recommended Responsibilities of Department Chairs was discussed.  There is nothing new in this document and it is being used now.  It needs to be approved by the faculty senate.  It was suggested that we review this document and get the approval of the department chairs first.  The group agreed that this needs a vote today.  It was moved and seconded that Department Chairs Responsibilities be approved.  Unanimously approved (9).

Discussion on the compensation for department chairs document was discussed for review.  The document should first be reviewed by the department chairs and come back to the senate with Department Chairs support.  Then the senate will review the document for a vote at that time.

Finally, the full-time teaching load policy was reviewed.  This was two documents and is now one document.  The flexible scheduling policy and procedures is now incorporated into this policy.  Some discussion about the repeating the policy in the numbered paragraphs was decided to be redundant.  Some modifications were agreed upon by the group.  It was moved and seconded (with the mentioned changes) 
Please contact Kim for a detailed copy of the committee report and handouts.

It was moved and seconded that the report be accepted.  Passed unanimously (16)
Questions/comments, please contact Kim at ksheppard@cecil.edu
Instructional Technology Report
Ed reported that Comcast has been recommended by the committee to the president at the new ISP provider.  Their price was the lowest of the bidders and the speed was the highest.  The recommendation was sent to Dr. Pannill and approved by the College Board.  The anticipated time for install is late June or July 09.

The committee meeting website is http://eeboas.cecil.edu/itpac.htm for your review at any time.

The next meeting of this committee is March 11, 2009 from 1-2PM in the board room next to the president’s office.
Please send your concerns for the agenda to eeboas@dol.net
It was moved and seconded that the report be accepted.  Passed unanimously (9)

Questions/comments, please contact Ed at eeboas@dol.net
Unfinished Business

None.
New Business

None.
Other Announcements and other Information

None at this time.
It was moved and seconded for adjournment at 3:15PM.

Next Senate Meeting is scheduled for:

April 1st, 2009 will be the next meeting date for senate.

Student Services Conference Room.

Meetings are normally held on the FIRST WEDNESDAY of the month at 2:00-3:00PM Student Services Conference Room unless otherwise notified.

Respectfully submitted, Dr. Edward E. Boas, Jr., Professor CIS/DAP/ELT

