Academic Senate Meeting





January 13th, 2009
Student Services Conference Room

2:00PM Senate Meeting for the 2008-2009 academic year.
NOTE: These minutes have not been approved by the Senate and will be approved at the next scheduled meeting.  Minutes may be found at http://eeboas.cecil.edu/senate
Roll Call and members present:
Senate Officers

   President, Bonnie Giraldi Climent bgiraldi@cecil.edu - bonniegiraldi@yahoo.com
   Vice President, John Climent jcliment@cecil.edu
   Secretary/Treasurer, Edward E.Boas, Jr. eeboas@dol.net
Senators

   Nancy Cannon

   Judy Fuhrmann

   Dennis Fabella.
( Bobbye Haupt - bobbyehaupt@comcast.net
   Cindy Horton
   Mary Knarr

( Prameela Kuraguntla
( David Ore (Adjunct faculty representative)

( David Ruldolph

( Kim Sheppard

   Nancy Vinton

   Carol White

   Gail Wyant

   Tony Wong

( New? (Student representative)

( = Absent.

Guests include: Dr. Pannell, Dr. Mary Way Bolt, Dr. Philip Jackson.

President Bonnie Giraldi called the meeting to order at 2:05PM.

If was moved and seconded that the minutes of the December 3rd, 2008, meeting is accepted - unanimously accepted (with changes) (11).  They will be posted on the website.

Faculty affairs change wording to include and define significant others was clarified to the minutes.

The approval of the agenda for the January 13th, 2009, meeting was moved and seconded to be accepted (as amended).  The agenda was approved – passed unanimously (11).

Announcement and Senate President’s Report – Bonnie Giraldi
Bonnie introduced Dr. Pannell.  He presented the status of the college with respect to the budget and the $1.2M deficit.  This included using some of the reserves and a tuition increase.  It would be a 4% increase over the last 3 years.

The increase in full-time faculty (last reported at 19) will be scaled back for the short term.  Some areas that are needed (allied health) will be fulfilled at this time.

Dr. Pannell indicated that the committee will share the budget list with the senate president.  The budget will be set in June 2009.  A tuition increase is needed at this time.

Budgeting from the state and county in the future is not known either.  If the budgets remain flat or even less to compensate for the current financial times.  The high priority of the college is to maintain our employees.  This may affect salary increases or the possibility of pay bonuses instead of increases.  Furloughs is the last possibilities that he wants to discuss but needs to explore how that mechanism might work and how the employees might think about this option(s).  He is not (at this time) not promoting this idea.
Other cost savings measures were discussed and presented to senate members.  Copying, toners, paper savings are discussed.  Tony mentioned enclosing the printer and eliminating printers from the classroom.  Students would have to ask for printouts.  Going to ½” margins on paper also would be a paper savings.
A short discussion on the activities on Tuesday during the presidential inauguration and how classes and students should handle the activities, etc.

Bonnie will email copies of the budget and capitol budget to senate members.
Bonnie reported that CMT and the Board did not meet yet this month so she had no report on these committees or meetings.
It was moved and seconded that the report be accepted.  Passed unanimously (11)
Questions/comments, please contact Bonnie at bgiraldi@cecil.edu
Academic Affairs Report – Nancy Cannon
Nancy had no updates and needs a member to replace Gayle who has left the committee.  This can be a non-senator.  Gayle represented instructional technology.  We need to think about how to replace this position.  
John Climent mentioned that this is something that we should modify in the senate constitution.  This deals with faculty and non-faculty contracts and their ability to serve on the senate and/or senate committees.
Course procedures and what comes to Academic Affairs should be better prepared by the department and Rebecca Walker has always added to the quick review before taking up the time of Academic affairs committee.

Bonnie will email the faculty to find who might help modifying the constitution and changes for Academic Affairs Committee.
Please contact Nancy for a detailed copy of the committee report if required.

It was moved and seconded that the report be accepted.  Passed unanimously (11) and 
Questions/comments, please contact Nancy at ncannon@cecil.edu
Faculty Affairs Report – Kim Sheppard
Kim was not at the meeting and Bonnie passed around the handouts that were provided to the senate from the committee.
The faculty will need to see these documents and respond to the committee.
Next meeting is February 4th, 2009 – contact Cindy Horton for location.

It was moved and seconded that the report be accepted.  Passed unanimously (11)
Questions/comments, please contact Kim at ksheppard@cecil.edu
Instructional Technology Report – Craig Frischkorn 

This committee will be replaced by the new committee started by the President of the college.  This has resulted by the Kaludis report.
John mentioned that the senate constitution will have to be changed to change this committee.  This was the senates committee to the president.  It was discussed that we did NOT want to loose this committee but use this as an advisory committee.

There was a concern that the senate looses control of the IT committee and IT input.  The senate wanted to keep control of the IT committee.

John suggested that if the senate is going to eliminate the committee a constitution change is needed.  There was general agreement.

Cindy indicated that representatives would be in the IT committee and would report back to the senate and be senators.  It would be like a senate committee as instructional committee and institutional committee.  This will preserve the academic IT in and for the classroom.  The senate IT committee would be members of the institutional committee.  A senate member would be the chairperson of the institutional committee.

It was moved and seconded that the report be accepted.  Passed unanimously (11)

Questions/comments, please contact Craig at cfrischkorn@cecil.edu
Unfinished Business

None at this time.

New Business

The senate should form an ad-hoc committee to revise the constitution.  Bonnie will recruit members.  If you would like to help, please contact Bonnie.
Other Announcements and other Information

None at this time.
It was moved and seconded for adjournment at 3:20PM.

Next Senate Meeting is scheduled for:

February 4th, 2009 will be the next meeting date for senate.

Student Services Conference Room.

Meetings are normally held on the FIRST WEDNESDAY of the month at 2:00-3:00PM Student Services Conference Room unless otherwise notified.

Respectfully submitted, Dr. Edward E. Boas, Jr., Professor CIS/DAP/ELT

