Academic Senate Meeting





February 4th, 2009
Student Services Conference Room

2:00PM Senate Meeting for the 2008-2009 academic year.
NOTE: These minutes have not been approved by the Senate and will be approved at the next scheduled meeting.  Minutes may be found at http://eeboas.cecil.edu/senate
Roll Call and members present:
Senate Officers

   President, Bonnie Giraldi Climent bgiraldi@cecil.edu - bonniegiraldi@yahoo.com
   Vice President, John Climent jcliment@cecil.edu
   Secretary/Treasurer, Edward E.Boas, Jr. eeboas@dol.net
Senators

   Nancy Cannon

   Judy Fuhrmann

   Dennis Fabella
   Alketa Gjikuria
   Bobbye Haupt - bobbyehaupt@comcast.net
   Cindy Horton
   Mary Knarr

   Prameela Kuraguntla
   David Ore (Adjunct faculty representative)

( David Ruldolph

   Kim Sheppard

   Nancy Vinton

   Carol White

   Gail Wyant

   Tony Wong

( New? (Student representative)

( = Absent.

Guests include: Dr. Mary Way Bolt, Dr. Philip Jackson, and Lorraine Martorana.

President Bonnie Giraldi called the meeting to order at 2:15PM.

If was moved and seconded that the minutes of the December 3rd, 2008, meeting is accepted - unanimously accepted (with changes) (11).  They will be posted on the website.

Faculty affairs change wording to include and define significant others was clarified to the minutes.

The approval of the agenda for the January 13th, 2009, meeting was moved and seconded to be accepted (as amended).  The agenda was approved – passed unanimously (11).

Announcement and Senate President’s Report – Bonnie Giraldi
Bonnie indicated that the CMT meeting was not held due to the weather – so there is no report at this time.  The next meeting will be next week and that will be the first CMT meeting of the year.  It will be reported on at the next senate.
It was moved and seconded that the report be accepted.  Passed unanimously (16)
Questions/comments, please contact Bonnie at bgiraldi@cecil.edu
Academic Affairs Report – Nancy Cannon
Nancy reported on the courses approved, BUS191, BUS234, JOU101 change to EGL113 and HCS1xx a new Botanical gardens studies.

Next meeting Wednesday February 11, 2009 in the student services meeting room.
Please contact Nancy for a detailed copy of the committee report if required.

It was moved and seconded that the report be accepted.  Passed unanimously (16) and 
Questions/comments, please contact Nancy at ncannon@cecil.edu
Faculty Affairs Report – Kim Sheppard
The committee met with Jim Wilburn and talked about the pay scale grid and the possibility of multi-year contracts.  For example, after 5 years a three year contract could be offered.

Flexible scheduling policy had to be changed to also change the Full-Time faculty teaching load.  A discussion of the teaching load policy followed.  The student and teaching evaluations were clarified.  Should the department chair also have input on this information.  Both the total credits taught and summer load is increases in this new policy revision.
John Climent mentioned what was discussed in the department chairs meeting about the credits load and restrictions.  The accelerated degree course offerings (which might not fit any existing schedule) and how they are affected by this policy were discussed.
John mentioned how the flexible schedule was an addendum to the teaching load policy.  It was suggested that these two policies should be one policy.  Banking time should remain a separate policy.  Distribution of your load should also include the summer fall and spring but are not required to teach in the summer to meet the needs of the students.
Also mentioned was the item 6 – faculty convenience item.  The written permission procedure has rarely been needed if the need of the students has been to be met by the college and faculty.

Mary mentioned how this policy has been handled on an individual basis in the future with these revisions.
It was suggested that the committee take this input to modify the policies into one policy and see what the revision will look like.  Philip suggested that the faculty member sign the form for disbursement or banking of the credits taught should be included in the new document.
It was opened up to the senate for suggestions of inclusions of the new policy for Kim and the committee present.  Policy should be the general statement and the procedures should be separate after the policy.  This will be done in the revised documents.
It was asked if there is an overload policy.  The committee would check this policy and merge it into the ‘new one policy.’
If you have any other suggestions for Kim, please contact her at her email address shown below.

It was moved and seconded that the report be accepted.  Passed unanimously (16)
Questions/comments, please contact Kim at ksheppard@cecil.edu
Instructional Technology Report
This committee will be replaced by the new committee started by the President of the college.  This has resulted by the Kaludis report.
The members of the committee were given to the senate.  Ed Boas is the chair and Bobbye Haupt is a committee member, both members of the senate.  The first meeting is February 11, 2009 from 1-2PM.
The instructional committee of the senate will still exist and report to this college wide committee.

Tony talked about the internet connection in the future.  There was a concern for the amount spent compared for the resource we use now.  The service now is adequate at this time and concerns for the money that will be spent are a concern.  There are dollars spent infrastructure and fix the wires that need to be wrapped.  This also needs to be fixed.  Have we worked on the infrastructure and what were the consultant’s results?  This information needs to be shared with the faculty
Bonnie wanted to know never had a list of the software available for faculty and students.

It was moved and seconded that the report be accepted.  Passed unanimously (16)

Questions/comments, please contact Ed at eeboas@dol.net
Unfinished Business

Gail spoke about the coordinator/director reimbursement to department chair/program coordinators.  The committee will work on this document next after the faculty policy is completed at faculty affairs.
Cindy indicated (as a faculty affairs member) need to know what the faculty affairs committee wants the committee to accomplish.  The committee has limited power and abilities.  Bonnie clarified what a department or director duties are and a clear policy needs to be defined.  Is this a committee procedure or an administrative duty?  This has been an issue for the last three years.

Philip indicated that he could do it, no problem.  But, the faculty might not like the result.  So if this comes from the committee it can be discussed with Philip and the existing department chairs in terms of recommendations for discussion.  The department chairs needs to be clarified.  Concern about the area and responsibilities the duties are similar.

John suggestion the compensation area suggested that the facilities that do department chairs duties should be compensated accordingly.

Philip suggested the committee look at compensation, selection, roles, and responsibilities for discussion.  Compensation is where this should be started at this time.  The department could farm out some of the duties to other faculty members and they would be compensated accordingly.
Gail mentioned about the need for more chairs for the varied areas we now offer here at the college based on the old model that is now in existence.

Philip will help in coordinating this with the department chairs.
New Business

John mentioned the college closing on Wednesdays – due to weather - at 10AM; he would loose a three hour class that actually has an hour left (e.g. 9-11AM).  This affects a Wednesday only course.  It was suggested that classes would pick (resume) up at 10AM.  If there is less than an hour left in your class the class will not meet.  This message has to be in the college answer box message and on the website.

Students should attend their regular scheduled classes at 10AM should cover this concern.

Bobbye mentioned that everyone check their books at the bookstore for price increases or inline with published pricing.  Sometimes (happened this semester) the publisher priced the books on the correct pricing.  This was not a deliberate mistake but a $70 over charge on a book this semester was found.  Please check your book prices for courses you teach.
Mary announced the college continuing our articulation and partnering with Drexel University.  Johns Hopkins wants to partner in business or business people with community colleges.  This is a work in progress.
Other Announcements and other Information

John mentioned the approval and set the description for an engineering and business faculty member.  We are getting prepared for this position.
Nancy mentioned the Maryland book Song Yet Song by James McBride set in 1850 on Maryland’s eastern shore.  This is a statewide promotion to enhance awareness of Maryland history and a reading campaign.
It was moved and seconded for adjournment at 3:30PM.

Next Senate Meeting is scheduled for:

March 4th, 2009 will be the next meeting date for senate.

Student Services Conference Room.

Meetings are normally held on the FIRST WEDNESDAY of the month at 2:00-3:00PM Student Services Conference Room unless otherwise notified.

Respectfully submitted, Dr. Edward E. Boas, Jr., Professor CIS/DAP/ELT

