Academic Senate Meeting





December 2, 2009
TC221 Technology Building Room

2:00PM Senate Meeting for the 2009-2010 academic year.
NOTE: These minutes have not been approved by the Senate and will be approved at the next scheduled meeting.  Minutes may be found at http://eeboas.cecil.edu/senate.htm
Roll Call and members present:
Senate Officers

.   President, Bonnie Giraldi bgiraldi@cecil.edu - bonniegiraldi@yahoo.com
.   Vice President, John Climent - jcliment@cecil.edu
.   Secretary/Treasurer, Edward E.Boas, Jr. - eeboas@cecil.edu or eeboas@dol.net
Senators

.   Stephanie Adams

.   Nancy Cannon

.   Judy Fuhrmann

.   Bobbye Haupt - bobbyehaupt@comcast.net
.   Cate Hennessey

.   Mary Knarr

.   Joe Kupresanin

.   Jennifer Levi

.   Janaia Lyn

.   Carol Mitchell
( David Ore (Adjunct faculty representative)

.   John Rajaski

.   David Ruldolph

.   Nancy Vinton

.   Christine Warwick

.   Gail Wyant

( Tony Wong

( = Absent.

Guests include: Dr. Mary Way Bolt, Dr. Philip Jackson, Fred McDonald, Diane Lane, and Marta Hayden
President Bonnie Giraldi called the meeting to order at 2:00 p.m.
If was moved and seconded that the minutes of the November 4, 2009 meeting is accepted – no corrections.  They will be posted on the website - passed unanimously (11).
The approval of the agenda for the December 2, 2009, meeting was moved and seconded to be accepted  The agenda was approved – passed unanimously (11).

Announcement and Senate President’s Report – Bonnie Giraldi
Special presentation by Diane Lane and Marta Hayden report on the Middle States Plan.
Diane presented the two year progress of the information gathered to date.
One of the items was the early retirement buyout and handling those positions – this was not part of the initial write up to date.  The faculty chapter will be updated with the early retirement insensitive program and filling those positions and sections over the balance of next year.
If you have additions please email Marta (mharden@cecil.edu) with additions, corrections, and/or concerns to include in the report.  The numbers of faculty members are listed in the report with the report to explain exactly what the definition of what a full time faculty member actually is vs. other faculty classified individuals.
All members of the senate or faculty that have concerns or information to be clarified or added into the document should be sent to the committee.  Any and all information and discussion would be appreciated.
The document has to be finalized by the middle of January 2010.  The document will be circulated to the faculty and staff again for review bed=fore this time.  Notable changes will be outlined to make the review of the document easier and quicker for all to review.
Comments from the senate were requested.  Now is the time if you have anything to say to contribute to the committee and document.  Gail asked if anything about department and department chairs needs to be included in the document.  It was explained that this was not a requirement of the document.  The committee has no problem mentioning any concerns.
Again the main concerns are we meeting the compliance and requirements requested for the content of the document.  Philip indicated that his office is looking at realignments and adjustments.  Diane indicated that this should be information that should come to the committee.  Again many of the dynamics of the buyout also effects this information which has been changing only in the last month.
The Student evaluation part of the document was discussed.  How to determine if students complete the form and feedback to the instructor is needed.  The faculty would also like to see what the students sees as part of the evaluation and how are the results used and evaluated.
Dr. Links indicated that the document is still wordy.  The document has gone from 120 pages to 92 pages at this point in time.

Bonnie’s President Report follows: 
PRESIDENT’S REPORT TO SENATE

Facilities Update/Gym


· Construction is lagging behind schedule.  The contractor has been put on notice that the company is failing to perform adequately to complete the building on time. 

· A & S elevator set to be fixed by Thursday of this week. 

· Painting and lighting projects will take place over the Christmas break.

· Dr. Pannill will meet today with the County to discuss funding for capital improvement projects.  The County will decide by April.

· Architect has been selected for design of new building and renovation of A & S top floor.

Shop to Earn

· Go to Cecil website and click on Foundation page to get to Shop-to-Earn.  The Foundation will earn 4-20% from web purchases at sites found on this page.

MyCecil/IT

· Approximately 26% of spring registration happened on MyCecil.

· Steve handed out list of IT upgrade activities that will require down computer time; these include the upgrade to Blackboard [Blackboard down 12/26 to 12/30—notice will be posted on the site] and JISC upgrade [12/29 to 12/30].

College Partnerships

· Salisbury is interested in putting more upper programs here.  Interested in provided 300/400 level courses in government contracting and GIS degree.  

· The College presidents will not hold their usual Ocean City retreat due to cost containment.

· Our Board will hold their retreat in Cecil County next year, again for cost containment.

Enrollment

· Spring enrollment looks strong at this point. 

Search Status

· Discussions are scheduled today for a planned search for the registrar position.

· Applications are being reviewed for the recruitment coordinator.

· The deadline for the security officer was 11/20.

· The postings for the director for accelerated degree programs and the assistant professor of sociology and psychology are imminent. 

Please contact Bonnie for any additional information as needed.

It was moved and seconded that the report be accepted.  Passed unanimously (13).
Questions/comments, please contact Bonnie at bgiraldi@cecil.edu
Academic Affairs Report – Nancy Cannon
Nancy’s presented her report to the senate. The committee met on Nov 11th.  Most of the time on developmental education policy.  CIS101, horse back riding, yoga were approved.  CIS100 changed to CIS099. A number of syllabuses will have changes in progress.  Over 50 in hand.
Copies of Nancy’s report are available by contacting Nancy via email.

It was moved and seconded that Nancy’s report be approved; the motion carried unanimously.  It was moved and second that the two programs be accepted; the motion carried unanimously (14).
Faculty Affairs Report – Nancy Vinton
Nancy reported that the committee is working on the chairs document.  Final draft of the chairs document and will be presented to the senate at the next meeting.  It will be mailed to senators before meeting next.
The committee is also looking at the student evaluation process and none was found I the faculty handbook or guide at this time and the committee will write up a separate procedure that deals only with the student evaluation procedure.
The third item of business was the nomination of Dennis Fabella for professor emeritus.  Dennis had been contacted and would accept the nomination.  This should now be forwarded to Dr. Jackson’s office for the next step in the process.
Philip indicated that he be given by the chair supporting data and information.  The senate votes and it gets passed onto the president.  Fred McDonald indicated that the faculty be contacted LAST not first according to policy in the future.
Dec 22 jisc here at Cecil learning management system 1pm.

This is the day of the holiday party – food.

It was moved and seconded that the report and faculty load policy be accepted.  Passed unanimously (15).
Questions/comments, please contact Nancy at nvinton@cecil.edu
ITPAC (Instructional Technology Planning and Advisory Committee)
Bobbye Haupt reported that the committee has not held a meeting this month.  

The status of the internet connectivity, software library reference and software availability were discussed.  The next ITPAC meeting would discuss the move to Windows7 and Office 2010.  Also the new MEEC agreement with Microsoft was in discussion.  

Mary mentioned that there was not a noted difference in the speed of the system
she also mentioned the email problems.


A comprehensive plan for IT was being developed as inclusion with the college Mid-Atlantic States visit as required and requested by the president’s office.

Lost or missing email and concerns will be addressed at the next ITPAC meeting December 9th, 2009
John Climent mentioned the need for Microsoft word.  Shirley doesn’t have any copies available.

The link to access software from Microsoft software from the web process will be sent to Sue Price for sand box site posting and reference..

It was moved and seconded that the report be accepted.  Passed unanimously (14)

Questions/comments or items for the agenda, please contact Ed at eeboas@dol.net
Unfinished Business

None at this time.
New Business

Dec 22, 2009 JICS is here at Ceil learning management system 1pm.

This is the day of the holiday party and – food!


Mary mentioned that there was not a noted difference in the speed of the system
she also mentioned the email problems.

Fed McDonald to present a new idea to the senate.  Since in 2010 there will be an opportunity for 8 people that will be available for retirement and a faculty scholarship would be something new to think about to honor their service.  The faculty does not sponsor ANY scholarships at this time.  There is no separate faculty scholarship at this time.  Fred was suggesting with 8 retiring faculty to thank them in their retirement in contributing and naming a scholarship to retired faculty of Cecil College.
There are flow thru scholarships – maybe text book scholarship or and endowed scholarship – minimum of $10,000 is an option.  Some flow-thru can specify how much can go to endowed scholarships and how much for the flow-thru handed out to students.  Fred wants to know if this is a worthwhile idea.
This would be a wonderful tribute to the people who are retiring.  Also good PR for the faculty and support from the board of trustees to have a faculty fund a scholarship.  Chris Szep indicated to Fred that those already contributing could re-direct their donations to the new scholarship.  You can also make a donation in honor of someone or yourself.  Fred is tossing out this proposal.  Fred would be happy to work with this concept and at least one member of the senate and a name of the scholarship.
Names bantered around – finally - Socrates scholarship in honor of faculty retirees.
At $10,000 you use the interest on the 10K and use the interest as the scholarship.  Otherwise all is distributed yearly or some held back for the endowment.  The distribution is done by the foundation as a request from the faculty, advisors, and staff for requests for funding.
Bonnie appointed a volunteer committee to review the parameters of the committee for Fred and the committee to start on the process.

Mary suggested a breakfast to launch a new scholarship and beg for monies.

Other Announcements and other Information

Announcements –Station players this weekend.

AFFACT in January – Nancy.

Adjournment at 3:15PM

The next Senate Meeting is scheduled for:

January 2010, Faculty Duty Days - To be announced
Location - Student Services Conference Room.

Happy Holidays to all!
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Meetings are normally held on the FIRST WEDNESDAY of the month at 2:00-3:30 p.m. in the Student Services Conference Room unless otherwise notified.

Respectfully submitted, Dr. Edward E. Boas, Jr.
