Academic Senate Meeting





April 1st, 2009
Student Services Conference Room

2:00PM Senate Meeting for the 2008-2009 academic year.
NOTE: These minutes have not been approved by the Senate and will be approved at the next scheduled meeting.  Minutes may be found at http://eeboas.cecil.edu/senate.htm
Roll Call and members present:
Senate Officers

   President, Bonnie Giraldi Climent bgiraldi@cecil.edu - bonniegiraldi@yahoo.com
   Vice President, John Climent jcliment@cecil.edu
   Secretary/Treasurer, Edward E.Boas, Jr. eeboas@dol.net
Senators

   Nancy Cannon

( Judy Fuhrmann

( Dennis Fabella
   Alketa Gjikuria
   Bobbye Haupt - bobbyehaupt@comcast.net
( Cindy Horton

   Mary Knarr

   Prameela Kuraguntla
( David Ore (Adjunct faculty representative)

( David Ruldolph

( Kim Sheppard

   Nancy Vinton

( Carol White

   Gail Wyant

( Tony Wong

( New? (Student representative)

( = Absent.

Guests include: Dr. Mary Way Bolt, Dr. Philip Jackson, and Veronica Dougherty.

President Bonnie Giraldi called the meeting to order at 2:05PM.

If was moved and seconded that the minutes of the March 4th, 2009, meeting is accepted - unanimously accepted (changes made).  They will be posted on the website - passed unanimously (9).
The approval of the agenda for the April 1st, 2009, meeting was moved and seconded to be accepted (as amended).  The agenda was approved – passed unanimously (9).

Announcement and Senate President’s Report – Bonnie Giraldi
Bonnie presented her report from the board meeting, CMT and JICS.
New portal is up today and faculty training will occur in May and August.

Summer grades and roles will now be accessed thru the new portal.  Concern was expressed for the current location for mycecil.edu and mentioned the training schedule.

Cost saving measures from the faculty send to bonnie were presented and discussed.

Bonnie expressed the concern on the first item which is sabbaticals.  They will not be totally eliminated forever but just one year.  This must be confirmed before approved by the faculty.  Some discussion on less than 3 is offered in the following years.

Also, it was suggested that if we accept sabbaticals we need to cut some food and professional duty days catered affairs and some activities.
The sabbaticals suggestion was generally accepted but concern for loosing them entirely was a major concern.
A review of numbers 2-14 was also reviewed.  Bonnie will take our revisions and send the document out to all members.
Please contact Bonnie for a detailed copy of the committee report and handouts.

It was moved and seconded that the report be accepted.  Passed unanimously (16)
Questions/comments, please contact Bonnie at bgiraldi@cecil.edu
Academic Affairs Report – Nancy Cannon
Nancy provided a report from the AAC.  They had a ‘horsey day.’  There were numerous equine courses approved March 11, 2009.
They are looking at revisions of two forms the Course Proposal Change Request form and the Program proposal change request form.

Continuing concerns with the defining general educations courses and adding general education outcomes to syllabi will be discussed by the committee.

Please contact Nancy for a detailed copy of the committee report.

It was moved and seconded that the report be accepted.  Passed unanimously (9) and 
Questions/comments, please contact Nancy at ncannon@cecil.edu
Faculty Affairs Report – Kim Sheppard
Kim is sick today and there was no meeting today.  A report will be prepared for the next senate meeting.
Bonnie mentioned another issue that might require action.  Veronica expressed concern on the faculty peer evaluation procedures.  The document found indicates the former evaluation system that is expected is no longer in effect.  The old point system is no longer in existence.  We should review and re-write this process since Veronica has three people this year online for peer evaluations.
One person was suggested (one faculty at a time) should also be allowed.  It is or may be difficult to get two faculty in the same classroom for evaluation at one time.  A revised wording has been provided to Bonnie to share with the committee.

It was suggested that we implement a waver for a month or two to use one peer evaluation until the committee can revise the wording for the policy.

It was moved and seconded to forward this to FAC to review but until this time a waver is in effect if you contact the dean first and get your request approved.  New faculty must have an administrator present for evaluation and may also have a peer evaluation.  It was passed unanimously (9)

Other concerns were that the department chairs might conduct the peer evaluation for adjunct faculty.  It was suggested this be discussed at a future meeting.

It was also suggested that we do something with the student evaluation piece as well.

Please contact Kim for a detailed copy of the committee report and handouts.

It was moved and seconded that the report be accepted.  Passed unanimously (16)
Questions/comments, please contact Kim at ksheppard@cecil.edu
ITPAC (Instructional Technology Planning and Advisory Committee)
Ed reported last months ITPAC meeting covered the following topics discussed:
College email access to separated employees.
Roll over of machines and equipment and budgeting.
The Kaludis final report and ongoing concerns.
Move email to Gmail?  Is this going to happen?
Software availability online (web) and listings available to faculty.
Mid-Atlantic States report inclusion for IT.
Millennium act policy enforcement for college and students.
New concerns expressed by the senate are:

Adjunct faculty email usage policy?

Philip suggested voice mail access for adjuncts are needed.  Voice mail boxes?
New faculty computers – laptop/netbooks vs. desktop.
Build into budget for staff and faculty new computer funds.

Netbooks – If we can recommend one for the college?
The committee meeting website is http://eeboas.cecil.edu/itpac.htm for your review at any time.

The next meeting of this committee is April 8th, 2009 from 1-2PM in the board room next to the president’s office.  Everyone is welcome to attend.
It was moved and seconded that the report be accepted.  Passed unanimously (9)

Questions/comments or items for the agenda, please contact Ed at eeboas@dol.net
Unfinished Business

Middle States has asked faculty to answer three questions.
1 – What does the college do well?


Good teaching.


Basic needs of students well met.


Labs aid and help students.


Full-time security on campus


Feel secure on campus.

2 - Needs improvements:


Food on campus after 2PM – just vending?


How the college cleans up after a snow storm.


Lighting in the parking lots should be reviewed.


Handicapped doors access.


Signs indicate elevator is out in technology building.

3 – Major recommendations:


Wheelchairs/handicapped access and friendly campus environment.
New Business

Mary indicated we hired one new English faculty.  Kate Hennessey will be moving into the other open English faculty position.  This leaves a reading/writing lab position open.  Mary suggested that we move this position to a 12 month staff position.  This will enable coverage in the lab for 12 months.  It is not currently covered 12 months at this time only 10 months.

A concern about making this faculty position a staff position and their place in the department and roles were discussed with senators and administrators present.  It was suggested that this type of position (which might include some teaching) be consistent with others in similar roles.
Concerns about a 12 month faculty position were expressed.  There are existing 12 month faculty members.  There was no opposition to this suggestion that it could become a staff position.

Other Announcements and other Information

None at this time.
It was moved and seconded for adjournment at 3:50PM.

Next Senate Meeting is scheduled for:

May 6th, 2009 will be the next meeting date for senate.

Student Services Conference Room.

Meetings are normally held on the FIRST WEDNESDAY of the month at 2:00-3:00PM Student Services Conference Room unless otherwise notified.

Respectfully submitted, Dr. Edward E. Boas, Jr., Professor CIS/DAP/ELT

