Academic Senate Meeting





October 1, 2008
Student Services Conference Room

2:00PM Senate Meeting for the 2008-2009 academic year.
NOTE: These minutes have not been approved by the Senate and will be approved at the next scheduled meeting.  Minutes may be found at http://eeboas.cecil.edu/senate
Roll Call and members present:
Senate Officers

   President, Bonnie Giraldi Climent bgiraldi@cecil.edu - bonniegiraldi@yahoo.com
   Vice President, John Climent jcliment@cecil.edu
   Secretary/Treasurer, Edward Boas, Jr. eeboas@dol.net
Senators

   Nancy Cannon
   Judy Fuhrmann
   Dennis Fabella.
   Craig Frischkorn - craigfrischkorn@hotmail.com
   Bobbye Haupt - bobbyehaupt@comcast.net
( Cindy Horton
   Mary Knarr
   Prameeia Kuraguntla
   Fred McDonald

   David Ore. (Adjunct faculty representative)
( David Ruldolph

   Kim Sheppard

   Gayle Stauffer- gtstauf@ptd.net
( Nancy Vinton
   Gail Wyant
   Tony Wong
( New? (Student representative)
( = Absent.

Guests include: Dr. Mary Way Bolt, Dr. Philip Jackson.
President Bonnie Giraldi called the meeting to order at 2:00PM.

If was moved and seconded that the minutes of the September 3, 2008 meeting are accepted.  Passed unanimously (11).  They will be posted on the website.

The approval of the agenda for the October 1st 2008 meeting was moved and seconded to be accepted.  The agenda was approved – Passed unanimously (11)

New Senate Officers elected at the January 17th, 2008 division meeting are as follows:

President: Bonnie Giraldi
Vice President: John Climent
Secretary/Treasurer: Edward Boas, Jr.
Academic Affairs Chair: Nancy Cannon

Faculty Affairs Chair: Kim Sheppard

IT Committee Chair: Craig Frischkorn

At large Members: Jen Levi and Kristy Erickson
Announcement and Senate Presidents Report – Bonnie Giraldi
A brief report on the gym and tennis court construction was presented to the senate.
Microsoft 2007 Office is available to be placed on your computer at this time.

Bonnie also presented the report that the board received from IT Progress report.
Job positions are listed on this report.  The faculty Art position is currently active for applicants.

A list of the advising portal advisement assignments was also passed out to the group.  A question of who advises online and developmental student advisement was discussed.  Athletes are also not separated out on the listing.  This is for the portal on the web.

Finally, Bonnie passed out the annoyances collected by faculty.  The listing was reviewed by the senate before it will be passed to the college president.  The document was discussed with the group.  Tony discussed the ISP and network speed and access.  Tony suggests we fix our infrastructure before we invest in another ISP.  The resources should go to the network and not to an ISP at this time.  Bonnie will ask for this to be done before a new service provider is chosen.
It was suggested that we review with the monitoring data analysis first before making other suggestions and/or recommendations.  Mary indicated that timing is very important in this procedure.
Fred mentioned page 6 (n) of the Progress report Kaludis Consulting that this may be the place for a committee to review this topic with the administration.

John Climent reported on the CMT meeting he attended for Bonnie.  The Kaludis Report (which was passed out) was discussed.

It was recommended that the college support the slots for Maryland.  Benefits must also be considered for special needs of employees.  There are many applications for the library position and math position.  Community Transport is running from Elkton to the campus daily.  You must contact them for arrangements at Elkton Station.  Pickup is at North East Campus at 3PM.  The push is in for van rentals from the administration.
Academic Affairs Report – Nancy Cannon
Nancy passed out the academic affairs committee report of the Senate from their September 10, 2008 meeting.  Courses that work was done on were CIS101, CIS143, HEA130, VCPxxx Travel Study, BIO200/210 pre-req clarification of Bio 101/111/130/131.
Discussion on Horticulture AAS degree (to return to the committee) and general education courses and requirements 
The report is available from Nancy if you want one.

Next meeting Wednesday October 8th in Student Services Conference room.

It was moved and seconded that the report be accepted.  Passed unanimously (12)
Questions/comments, please contact Nancy at ncannon@cecil.edu
Faculty Affairs Report – Kim Sheppard
The committee met at 1PM today.  Compensation and selection of chairs was discussed with release time and selection.  Difficulty with the evaluation part of the role.
Other topics were full-time faculty teaching document with agreements with the flexible scheduling policy and flexibility.  Also the maximum number of credit hours to teach and overload policy should be reviewed.

Salaries will be discussed at the next meeting about grid and/or merit system.

Fred mentioned that merit pay was discussed extensively when Fred was on the committee.  Please review the past discussions.

It was moved and seconded that the report be accepted.  Passed unanimously (12)
Questions/comments, please contact Kim at ksheppard@cecil.edu
Instructional Technology Report – Craig Frischkorn 
The committee met in September and agreed that IT held responsible to the Kaludis Report.  Communications is also a key discussion point in reference to IT concerns.
Craig referenced the sub (k) section of the Kaludis Consulting report that is still pending and a committee needs to be established for Technology Governance.

It was moved and seconded that we hold IT to the Kaludis report.  It was moved and seconded and passed unanimously (12).

Next meeting is Wednesday October 15th, 2008, 10AM Seahawk Roost.

Philip asked about the Jenzabar rollout and how that is mentioned in the Kaludis Report.  This is a major deal and has to be working properly.  There is a training and installation schedule and there needs to be some discussion about the faculty involvement added to the training and installation schedule.

It was moved and seconded that the report be accepted.  Passed unanimously (12)

Questions/comments, please contact Craig at cfrischkorn@cecil.edu
Unfinished Business

Private emails for senate members will be added to the minutes if submitted to the secretary at eeboas@dol.net.
New Business

John wanted to update the constitution of the college and Bonnie suggested that a constitution committee be formed.  Also, some developmental education concerns.
John, Bonnie, and Veronica volunteered to be on this committee.

Fred asked about the replacement of Natalie who is leaving the college.  She is leaving the college on the 10th of October 2008.  The catalog was one of her responsibilities and student evaluations.

It was moved and seconded that the policy be accepted – passed unanimously (12)

Other Announcements and other Information
It was moved and seconded for adjournment at 3:10PM.

Next Senate Meeting is scheduled for:

November 5th 2008 – 2:00PM – Student Services Conference Room.
Meetings are normally held on the FIRST WEDNESDAY of the month at 2:00-3:00PM Student Services Conference Room unless otherwise notified.
Respectfully submitted, Dr. Edward E. Boas, Jr., Professor CIS/DAP/ELT
