Academic Senate Meeting





November 5, 2008

Student Services Conference Room

2:00PM Senate Meeting for the 2008-2009 academic year.
Revised 12-3-08 and passed with these revision 12-3-08 2PM
NOTE: These minutes have not been approved by the Senate and will be approved at the next scheduled meeting.  Minutes may be found at http://eeboas.cecil.edu/senate
Roll Call and members present:
Senate Officers

   President, Bonnie Giraldi Climent bgiraldi@cecil.edu - bonniegiraldi@yahoo.com
   Vice President, John Climent jcliment@cecil.edu
   Secretary/Treasurer, Edward Boas, Jr. eeboas@dol.net
Senators

   Nancy Cannon

   Judy Fuhrmann

( Dennis Fabella.

   Craig Frischkorn - craigfrischkorn@hotmail.com
   Bobbye Haupt - bobbyehaupt@comcast.net
   Cindy Horton

   Mary Knarr

( Prameela Kuraguntla
   Fred McDonald

   David Ore (Adjunct faculty representative)

   David Ruldolph

   Kim Sheppard

   Gayle Stauffer- gtstauf@ptd.net
   Nancy Vinton

   Gail Wyant

   Tony Wong

( New? (Student representative)

( = Absent.

Guests include: Dr. Mary Way Bolt, Dr. Philip Jackson.

President Bonnie Giraldi called the meeting to order at 2:00PM.

If was moved and seconded that the minutes of the October 1, 2008, meeting be accepted - unanimously accepted (13).  They will be posted on the website.

The approval of the agenda for the November 5, 2008, meeting was moved and seconded to be accepted.  The agenda was approved – passed unanimously (13).

Announcement and Senate President’s Report – Bonnie Giraldi
Bonnie reported that a cross-campus committee Information Technology Planning and Advisory Committee (ITPAC) with 10 to 12 members for I.T. will finally be formed in accordance with section H of the “Immediate Priorities,” which Kaludis Consulting advised the College to “address within the next twelve months” of its report dated May 15, 2007.  The committee, which will include students, was approved by the college president.  This committee will follow the recommendations of the Kaludis report (page 22).

“1. Immediate Priorities: The actions listed below should be addressed within the next twelve months [May 15, 2007]: 

h) Define an information technology governance structure by creating an Information
Technology Planning and Advisory Committee (ITPAC) with 10 to 12 members

representing College requirements and interests, e.g., faculty, staff, students,

administration, and ITS. The CIO should be a member, but not the chair. ITPAC should

recommend College-wide information technology-related policies, planning and project

priorities (including budget implications), and support service improvements. In some

cases it may be necessary to create an ITPAC task force to deal with specific issues, e.g.,

information security. Recommendations should be sent to the CIO for consideration by

the College, ITS, and leaders and departments who are impacted by the information

technology-related issues.”
The faculty’s list of annoyances was also shared with Dr. Pannill and will be shared with his staff November 13th, 2008.

Bonnie mentioned the state funding cuts.  The president said he “thinks the college will be all right’” and only some small cuts in supplies and travel will take place at this time.

A short discussion and concerns about the 8 vacancies were presented and discussed.

A discussion of the need identified for the nursing shortage.  

Due to the construction on the Physical Education building, there might be an interruption to Internet access.  There is a backup plan for getting the college back online within 4 hours.

Login problems and single sign-on issues with Blackboard were discussed.   Instead of spending even more money for Blackboard’s Enterprise version, Tony Wong suggested that faculty consider using Sakai, an open-source course management system, which is free.

Details of the Senate President’s report appear on the last page of the Senate minutes of the October 1st, 2008.

It was moved and seconded that the report be accepted.  Passed unanimously (15)
Questions/comments, please contact Bonnie at bgiraldi@cecil.edu
Academic Affairs Report – Nancy Cannon
Nancy passed out the committee report.  Art and Business had changes to existing courses.

Seven new outdoor education courses were approved.

A new degree in Horticulture, and AS program, and Teacher Education Transfer were approved.

Future topics include the procurement certificate and the designation of general education courses.

John Climent mentioned that program changes and new programs should come before the senate.  Bonnie will check on this procedure and confirm whether or not the Senate’s approval is needed.  Individual courses have been passed when they are approved by the committee, but programs are required to come before the senate committee.  Bonnie indicated that is why all members are on the committee.

There was discussion about whether or not the Senate must review all the information that the A.A. committee has already reviewed.  The intention is that the senate will approve the committee recommendations at the senate level. A lively discussion followed.

Fred mentioned that the committee is 9 members and the senate is 15 members.  But John assured us that the intent was that the senate approve the program changes.

Bonnie decided to let the changes from the committee go forward at this time.  John objected to this without review and wanted the policy to be reviewed by the senate.  A suggestion was made that the constitution needs to be changed to clearly reflect the requirements.

Next committee meeting is November 12th, 2008, 2PM Student Services Conference room.

It was moved and seconded that the report be accepted.  Passed  (14) and (1) opposed
Questions/comments, please contact Nancy at ncannon@cecil.edu
Faculty Affairs Report – Kim Sheppard
Kim talked about the six proposals for faculty sabbaticals.   After some changes requested, the proposals will be forwarded to the Deans for approval.

The directors and coordinators’ review will follow in the near future.

Documents on the workload of Chairs and the option for flexible credits are being reviewed now.

It was moved and seconded that the report be accepted.  Passed unanimously (15)
Questions/comments, please contact Kim at ksheppard@cecil.edu
Instructional Technology Report – Craig Frischkorn 

Craig raised three concerns about the yet-to-be formed ITPAC group that was unanimously approved by the Senate and the President:

1. Who will lead and serve on the committee?

2. Will they have direct access to the President?

3. What power will the ITPAC have to accomplish anything in a timely fashion?

Craig also noted the importance of this committee having meaningful leverage for action;  Kaludis called the formation committee an “immediate priority” in May 2007.
Craig suggested that there be a watchdog of the Help Desk; there has been a pattern of expired, lumped together, ignored, and reassigned tickets.

The Faculty Senate I.T. committee will continue holding IT to the Immediate Priorities of the Kaludis Consulting recommendations of May 2007.  Copies of Kaludis’s Immediate Priorities were circulated and discussed by the Senate.

The Senate found that I.T. has not addressed many of the immediate priorities of May 2007.

The Senate discussed Kaludis’s Immediate Priority B (page 27) where Kaludis advised that within 12 months of May 2007, the I.T. department should be restructured so there are clear “team leaders and coordinator titles” (in line with the recommendations).  However, faculty agreed that they do not know even know where in I.T. the software is and what the college has.  Requests for lists of software have gone unfilled.  The faculty simply does not know the status of software in several disciplines.
It was recommended that I.T. provide the senate with this information by January 12:

1. the status and responsibilities of the software coordinator, 

2. printed information about the legal control, software status, licenses, and listings of what software the college has available.  The senate believes I.T. has continued to fail in meeting these basic educational needs.

The Senate discussed immediate priority C.

“c) Establish a greater link with the faculty and their expectations by defining a formal

faculty liaison who will work with ITS. The CIO and/or ITS staff should hold regular

meetings with faculty members and academic leadership and attend meetings of

academic departments, Academic Program IT group, or other related groups.”
To date, no formal faculty liaison has been identified and no “greater link” exists between I.T. and the faculty.

We need to know who the liaison is.  What is the IT plan to complete priority C.  It was moved to vote on this.

Develop a more integrated and coordinated and technology support and academic liaison.  This includes Microsoft Software access site for faculty.

The senate views no progress.  The status is the same as before May 2007.

Kaludis Recommendation: Immediate priority E:

“e) The new CIO, together with the an advisory committee, should develop a College-wide vision and plan for the roll-out of Microsoft Vista and Office 2007, with a conversion target of summer 2008.”
The Senate discussed Vista.  Currently, VISTA is NOT out there and Microsoft Office 2007 is only available to selected members.  This immediate priority has NOT been completed.

Kaludis Recommendation: Immediate priority F:

“f) Add an ITS staff position for web application integration (this is not just a web content update position, but this person will offload some of that work from the IT staff member who serves as the College’s webmaster and web application developer). The JICS planning and implementation and other non-Jenzabar systems all require additional web integration and functionality. Web development requires a prioritized project plan.”
The Senate discussed the fact that in the fall of 2007 the Senate voted to form a committee to provide input on the college’s web site.  The president approved the committee.   The purpose was to form a liaison between faculty and I.T. in order to help correct errors and improve the quality and accuracy of information found on the college’s web page.  The 2007 Senate minutes show that it took two months for the committee to be formed;  the group met only twice with no action taken to improve the web site.   

Priority F. is not complete and the website has not changed.  There area several website errors.  We currently don’t have the staff to deal with this problem at this time and is NOT yet complete.

Immediate Priority G:

g) Move ahead with the SAN (Storage Area Network) to consolidate and expand data

storage capabilities. However, a network performance analysis should be completed (or

have the transmission requirements agreed to potential vendors) between the North East

and Elkton Station campus. This assurance is needed since the planned SAN will

enhance data/storage redundancy/backup by interconnecting systems located at both sites.
The Senate agreed that network speed is not an issue since recent hardware repairs were completed.  Tony Wong reports no problems with his documents since our last meeting, including the Elkton Campus.  Fiscal responsibility and I.T. was raised for discussion.  It was mentioned that the RFP for IT Internet services is being prepared at this time.  However, this expensive service is not part of Kaludis’s immediate priorities. Meanwhile, many of the immediate priorities have been neglected.  What faculty are concerned about is the campus’s internal network structure, which is discussed extensively in the complete Kaludis recommendations.  The investment in upgrading the campus network was supposed to be fixed first--before expensive high-speed plans should be purchased.   The cost of high-speed commercial service is not wise for the college’s budget when the infrastructure needs to be overhauled first.  The total cost for a new high-speed contract is expensive:  Over 5 years it is over $1M dollars.  The hardware repairs have restored the speed on Sailor to a workable speed.  The Senate agreed that as of now our network speed is not a problem and an expensive ISP would be a waste of money that is needed to follow the Kaludis recommendations.  The real issues are the same ones Kaludis reported.  Sailor is working now to support the college and it is free.   Bonnie was directed to ask Dr. Pannill why Sailor will not be the ISP in the future.  Why would a million in high-speed subscription rates be better spent than following the Kaludis recommendations and upgrading the internal network?


IT planning committee for feedback.

This has taken over a year and this new committee is now just being formed at this time.


Document a plan for Jenzabar clearly defined (clearly defined?)


Immediate initiatives – professional development plan for IT employees

Gail gave an example of a MAC problem in the library with their two MAC computers.  Her questions have been ignored.  They want to log into CLAB and use printers – that’s all.

The internet speed is not necessary at this time and speed is not our main immediate problem

The Senate’s general concern is that the Kaludis Report suggestions for immediate priorities expired last May (within the first year).  This is December and they are still NOT completed.  What leverage is there for getting I.T. to complete these expired “immediate priorities”? 

It was indicated that Maybe we should file all these “immediate priorities” with the “Help” desk so they can receive a “medium priority” and a completion date of “never”?  We’d get the same results.

It was moved and seconded - recommended that the Senate recommend to the president that monies be spent on the intra structure (Kaludis, hardware, personnel) before a new ISP be selected and contracted.  Speed at this time is not an issue or a Kaludis report recommendation.  Later on, at such time when Internet load and speed becomes an issue, this should be re-evaluated. 

It was moved and seconded that the report be accepted.  Passed unanimously (15)

Questions/comments, please contact Craig at cfrischkorn@cecil.edu
Unfinished Business

None at this time.

New Business

None at this time.

Other Announcements and other Information

It was moved and seconded for adjournment at 3:25PM.

Next Senate Meeting is scheduled for:

December 3rd 2008 – 2:00PM – Student Services Conference Room.

Meetings are normally held on the FIRST WEDNESDAY of the month at 2:00-3:00PM Student Services Conference Room unless otherwise notified.

Respectfully submitted, Dr. Edward E. Boas, Jr., Professor CIS/DAP/ELT

