Academic Senate Meeting





May 15, 2008
TC Room 221, 11:00AM Senate Meeting for the 2008-2009 academic year.
NOTE: These minutes have not been approved by the Senate and will be approved at the next scheduled meeting.

Roll Call and members present:
Senate Officers

   President, John Climent jcliment@cecil.edu
   Vice President, Kristy Erickson kerickson@cecil.edu
   Secretary/Treasurer, Edward Boas, Jr. eeboas@dol.net
Senators

   Nancy Cannon
   Veronica Dougherty
   Kristy Erickson
   Judy Fuhrmann
   Dennis Fabella.
   Craig Frischkorn
   Mary Knarr
   Prameela Kuraguntla
( Lorraine Martorana

   Fred McDonald
   David Ore. (Adjunct faculty representative)
( David Rudolph

   Kim Sheppard – sabbatical Spring 2008
   Gayle Stauffer.
( Candace Vogelsong – Spring 2008.
   Gail Wyant.
( New? (Student representative)
( = Absent.

Guests include: Dr. Philip Jackson, Steve DiFilipo, Chris Valuckas, and Bill Woolston and others stopped in during the LONG meeting.
The agenda for the May 15th, 2008 meeting was moved and seconded for approval.  Passed unanimously (9)
The minutes from the April 2nd 2008 meeting were moved and seconded to be accepted.  
Both minutes have been approved – Passed unanimously (9)
President John Climent called the meeting to order at 11:10AM.

New Senate Officers elected at the January 17th, 2008 division meeting are as follows:

President: Bonnie Giraldi
Vice President: John Climent
Secretary/Treasurer: Dennis Fabella
Academic Affairs Chair: Nancy Cannon

Faculty Affairs Chair: Kim Sheppard

IT Committee Chair: Craig Frischkorn

At large Members: Jen Levi and Kristy Erickson
Academic Affairs Report – Nancy Cannon
Nancy reported on the committees work to date.  This information also was sent to the faculty in an email from Nancy on 5-14-08 11:48AM.
Four new programs that were reviewed and approved were presented and discussed:

AAC will also present 4 new degree options for Senate approval. Each is attached.
AS Healthcare Sciences
AA Arts & Sciences Transfer -- Performing Arts Option—Music
AA Arts & Sciences Transfer -- Performing Arts Option--Music/Voice
AAS Visual Communications -- Graphic Design and Multimedia Option
A list of course syllabi approved by the committee was reviewed by Nancy.  Approval on the report and the program options is needed by the senate.  A discussion followed including math and science options to the Healthcare Sciences AS degree.    John suggested a math elective should be the option not a specific course listed.  It was suggested that the revision discussed with the senate be taken back to the committee for further review.
Arts and sciences transfer – performing arts option music was discussed.  The program was discussed with the senate members present.  Adding this new option to the performing arts program was explained.  Again here John wanted a change to just math elective – not a specific course listed on the handouts.  It was suggested that we pass the recommendation that the MAT option be an elective and not specify which math course should be taken.
It was moved and seconded that we eliminate the footnote for the mat elective as MAT123.  This was for both above programs – passed unanimously (10)
Lastly, the AAS in visual communications graphic design and multimedia option was presented and discussed.  It was moved and seconded we accept this program – passed unanimously (10)
It was moved and seconded that the report be accepted.  Passed unanimously (10)
Questions/comments, please contact Nancy at ncannon@cecil.edu
Faculty Affairs Report – Candace Volgelsong (Spring)
Gail Wyant presented a short report on the committee meetings to date.  The committee is still meeting and will report back to the senate in the fall semester.
Questions/comments, please contact Candice at cvogelsong@cecil.edu
Instructional Technology Report – Craig Frischkorn 
Craig presented a review of the IT meeting with Steve and the Sue Price job description.  A concern about her effectiveness was presented.  Concerns about quality, stress levels, and duties were discussed.  Her position at the college with this change concerns the faculty.  Craig related a concern letter to the senate.  How these suggestions should go forward was discussed.
John took a short poll to ask members present who were concerned about this change.  The result suggested that we write a document to express our concerns.

Blackboard issues were presented about the roster and the accurate listings by Lee.  Apparently the summer courses are done correctly but Craig may not have been notified via the help desk procedure.

Students have multiple accounts that are setup for them.  Again, it should be set that multiple accounts for a single student should not be created.

A proposal to prevent students to create multiple accounts - it should be turned off.  It was moved and seconded that this be done.  It was unanimously accepted (10)

It was moved and seconded that a letter from the senate be send to the administration about the Sue Price job description and duties.  It was moved and seconded – passed unanimously (10)

It was moved and seconded that the report be accepted.  Passed unanimously (10)

Questions/comments, please contact Craig at cfrischkorn@cecil.edu
Senate Presidents Report – John Climent
John first discussed the Possible Bylaws Clarifications and changes – Draft to the senators present.  This document was attached to your email and addresses the officers, president, vice president, recorder and three chairs of the standing committees.
John reported the Art position and Career positions are on hold due to the budget constraints and will move forward later next year.

There is a problem/concern with Faculty Affairs with coordinators and directors and it is still in committee.  Compensation for department chairs and others need to be reviewed further.  Dr. Jackson indicated this is a priority and working with Jim Wilburn on this issue.  The concerned members are hoping for an October 1, 2008 deadline.
It was moved and seconded that the report be accepted.  Passed unanimously (10)

Questions/comments, please contact John at jcliment@cecil.edu
Unfinished Business

None at this time.
New Business

IT

Steve DiFilipio thanked the faculty for their support and understanding during this past year as Steve has been here in his position.  Many improvements and changes are in the works to improve the college IT department and services.
The college is trying to find the best service provider solution to speed up our internet connection within the budget available.  Most of the big players Verizon, Comcast, Armstrong have contacted the college.

The WAN on this campus has presented some concerns and some significant actions have occurred with the fiber connections and bring the backbone cabling up to current standards.  Storage area networks will also be addressed over the summer.

On Elkton, patches have been attempted to improve performance at that location and more will be done during the summer to address this continuing issue.

Bonnie asked about the Blackboard archiving.  Steve explained the procedure and what semesters will be archived to an alternative location.  We have contracted for 10Gb and are currently using 90+Gb of storage.
Sue Price Job Description

Bonnie brought up the new job description for Sue Price.  A concern of meeting the students in the lab is the faculty’s first concern.  There was a concern for what she is doing now and what additional duties will be done in the future.  Her list of duties is increasing.  Steve has had discussions with Sue and discussed that the students focus in her duties should not be diminished.  There should be nothing that will interfere with her duties to the students.  Sue proctoring the testing was given as an example of something we might get someone else to do since that might be a waste of her time as a Prometric testing center.
Craig commented that Sue takes care of problems.  Sue is ‘maxed’ out in time and duties and it would be that she can not provide all the duties and time as before for academic needs.  A concern for additional duties was discussed and noted.  Steve assured that the services will not diminish in any way for students and faculty.
John reminded that Sue’s position is under a fish bowl examination and will be continually evaluated and can be revised and reviewed at any time.
Weapons on Campus Policy

John mentioned the new policy of “no weapons on campus.”  Chris presented the policy which has been under review for about a month for its revision and draft for review.  Chris reviewed the policy development and the senate reviewed the addition to the existing policy for clarity.  It was presented to the senate for the first time.

It is suggested that the Maryland definition of weapons will be used in addition to this policy.  Discussion followed with examples and situations that might be present or has been present in classes and on campus in the past.  How this updated policy would effect these situations was discussed.
It was suggested that the example of what the administration wants in the policy can be distributed to the faculty for further review.

A vote on the policy was moved by John.  The new senate will move on the details of the procedure during the next senate.   It was moved and seconded – Passed (10)

Independent Study Policy
Independent Study policy was presented by Dennis.  The only changes made were ‘at the discretion of the college,’  ‘That the class has not been given during the semester of the graduation year,’ also, if an instructor is available to teach the course is modifications and revisions to the policy which was approved by academic senate.
Minor changes were made with the senate members.  Dennis also reviewed the procedure to take the independent study based on grade average of 2.0.
It was moved and seconded that the policy be accepted – passed unanimously (10)

Developmental Sequence

Susan Bernadzikowski presented (handouts) of the 2008 revision of the developmental writing and reading sequence.  You should have also received the information in your email attachments.  Susan detailed the changes in the new sequence compared with the existing sequence.  Detailed discussion followed.
It was moved and seconded to approve this program.  It was approved and passed unanimously (10).
Kristy brought up some website committee status.  They are asking for more on the faculty bios.  Microsoft Outlook concerns for lookup were also discussed.  Some type of people finder and information address book can bring up the college information.  Group lists by department would be helpful.
Other Announcements and other Information
It was moved and seconded for adjournment at 1:35PM.

Next Senate Meeting is scheduled for:

Faculty Duty Days week in August 2008 – 2:00PM - Room TC221.
Date will be announced in a future email.

Meetings are normally held on the FIRST WEDNESDAY of the month at 2:30-4:00PM room TC221 unless otherwise notified.
Respectfully submitted, Dr. Edward E. Boas, Jr., Professor CIS/DAP/ELT
