Academic Senate Meeting





March 5, 2008
TC Room 221 2:30PM Senate Meeting for the 2008-2009 academic year.
NOTE: These minutes have not been approved by the Senate and will be approved at the next scheduled meeting.

Roll Call and members present:
Senate Officers

   President, John Climent jcliment@cecil.edu
   Vice President, Kristy Erickson kerickson@cecil.edu
   Secretary/Treasurer, Edward Boas, Jr. eeboas@dol.net
Senators

   Nancy Cannon
   Veronica Dougherty
   Kristy Erickson
( Judy Fuhrmann
   Dennis Fabella.
   Craig Frischkorn
( Mary Knarr
( Prameela Kuraguntla
   Lorraine Martorana

   Fred McDonald
   David Ore. (Adjunct faculty representative)
( David Rudolph

   Kim Sheppard – sabbatical Spring 2008
   Gayle Stauffer.
   Candice Vogelsong – Spring 2008.
   Gail Wyant.
( New? (Student representative)
( = Absent.

Guests include: Dr. Steven Pannill, Dr. Mary Way Bolt, Dr. Philip Jackson, 
The agenda for the March 5th, 2008 meeting was moved and seconded for approval.  Passed unanimously (12)
The minutes from the February 6th 2008 meeting were moved and seconded to be accepted.  Passed unanimously (12)

President John Climent called the meeting to order at 2:35PM.

New Senate Officers elected at the January 17th, 2008 division meeting are as follows:

President: Bonnie Giraldi
Vice President: John Climent
Secretary/Treasurer: Dennis Fabella
Academic Affairs Chair: Nancy Cannon

Faculty Affairs Chair: Kim Sheppard

IT Committee Chair: Craig Frischkorn

At large Members: Jen Levi and Kristy Erickson
Academic Affairs Report – Nancy Cannon
Nancy reported on the committees work to date.  They hope to have the grading policy at the next meeting which has been simplified somewhat.  They have looked at and discussed multiple “F’s.”
Various courses that were reviewed were presented.  The final item was four courses in the developmental program.  They were passed by a majority of the committee.  John suggested that the senate should review and vote on these course/program changes.  It is a significant change in the program.  Mary mentioned that the developmental program is not a program but courses.  A discussion followed and perhaps the bylaws should be reviewed.
The individual courses are NOT a program and there should be no further discussion here.  It the English department approved them, and Academic Affairs approved them, why is there a need for further discussion here at this time?  A lively discussion followed.
Craig wanted it to be noted that these were individual courses and have nothing to do with a program.  It was passed by a senate committee and should be accepted from the committee is his point.  John discussed the inconsistency of course and program approval in the past. It was asked if the senate should do the work of academic affairs.  The interpretation of the constitution should be reviewed and revised for clarity is John’s suggestion.

It was moved (Craig Frischkorn) that the report be accepted.  There was no second.  The report was not approved.
Questions/comments, please contact Nancy at ncannon@cecil.edu
Faculty Affairs Report –  Candice Volgelsong (Spring)
Candice presented her policies covered in her committee earlier today.  There are 12 policies.  Three are finished and four others are close.  Three others are going to be reviewed in depth this week.  It is hoped to bring them to the next senate meeting.  Two other policies have yet to be discussed.
The finished policies are course work taken by full-time faculty for promotion, credit faculty office hours, designation of contract duty days for full-time faculty, and exam schedule.

It was suggested that we try to present to the April senate meeting.

The next meetings are March 26th at 12:30 and April 2nd in TC213 (across from the computer lab).

It was asked for an email vote of the senate for the faculty emeritus to get the information to the board of trustee agenda.

It was moved and seconded that the report be accepted.  Passed unanimously (12)

Questions/comments, please contact Candice at cvogelsong@cecil.edu
Instructional Technology Report – Craig Frischkorn 
Craig presented a report for the IT committee.  Below is the information for Office 2007 training:
Information to Craig from Steve (IT) dated March 3, 2008;
 

Hopefully this will clarify the topic of faculty training that we discussed during today's meeting.

 

The VISTA/Office 2007 committee had agreed that Office 2007 would be adopted at Cecil College no later than Fall 2008.

The committee will be convened to determine an acceptable strategy to transition those not currently using Office 2007. This will include PC configuration compatibility, training and installation.

 

If faculty require training for Office 2007 prior to action taken by the VISTA/Office 2007 committee it is preferred that faculty submit a request through the help desk. The help desk has been established to route requests to the most available and most qualified IT staff providing timely response in addition to compiling data for trend analysis and budget planning.

Requests can also be made directly to Sue Price.

 

Regards,

Steve diFilipo

VP/CIO

The HELP DESK is the preferred way to get assistance from IT.  ALL should be solved with the HELP DESK first.  Do not directly go to Sue Price with the HELP DISK first.  This is even for Black Board help.  We need to have help desk numbers to justify positions.  The process has been increased for recordkeeping and not for efficiency.
It was moved and seconded that the report be accepted.  Passed unanimously (10)

Questions/comments, please contact Craig at cfrischkorn@cecil.edu
Senate Presidents Report – John Climent
John discussed the security concerns from the faculty.  The board wants to hear this from the senate representatives.
There are still no cameras in the science area.  Some cameras have been placed up but it is unknown if it does or does not work.

Metal detectors were discussed.  What is our position on metal detectors was discussed.  The number of doors to access the campus would prevent this from happening.
Veronica indicated concerns for phones in the classrooms, increase security personnel in the evenings, especially in the parking lots late in the evening, and the swipe card system for lab access. John mentioned the locks on the doors could also be changed to add security.
Security telephones and signage for security contacts would be helpful.
The 2009 calendar was attached to your email and the all college day was August 26th, 2008.  There will be an extra Tuesday in the Fall semester.  It was suggested that if should be a reading day.  It would be the Tuesday at the last week of classes.  The faculty could use to use this day as needed.  It looks like SHIFT doesn’t happen?  
It was moved and seconded that the report be accepted.  Passed unanimously (12)

Questions/comments, please contact John at jcliment@cecil.edu
Unfinished Business

None at this time.
New Business

Dr. Pannill visited the senate and made a presentation about the website, security, security cameras, budget status and considerations.
He mentioned the status of the website that he is going to convene a website committee at the college as a budget committee.  Faculty and students as well as IT staff would be members of this committee.  It will be open meetings for all to participate.

The concern was the Jenzabar portal and web access and warranted concerned from all involved.  The first meeting will collect the status of the web site and software for presentation at that meeting.  Dr. Pannill asked two or three individuals from the senate to participate as members of the website committee.  They do not have to be senators, just two faculty and/or adjunct to participate, please let him know.  They will be advertised meetings and encouraged all interested parties to attend.
The next subject was the budget status in reference in addition to the email that was sent to all on Monday of this week.  In the weak economy, there are going to be some cuts in the budget at this time.  He indicated that we will be fine but will effect our planning and projects we had lined up at this time.
Dr. Pannill will convene the budget college committee and ask how to cut perhaps $200K from the additions to the budget.  These are new items and should not effect existing positions or programs.  No decisions have been made at this point.  There is time for further discussion to take place and continue.  “It’s a work in progress.”
In addition to the budget concerns, campus safety should be a discussed concern.  A review of prioritize the items of concerns with the budget constraints needs to be revisited.  More campus safety items are needed and need to be discussed and implemented soon on all of the campuses.  He also mentioned more cameras to be placed in service as well.
Broadband access for the internet is a complicated process.  The main concern is for the academic needs first and others to follow.  The Verizon initial estimate is >$250K while sailor is FREE now – these are just some of the concerns.  Discussions are continuing and we all agree that we are not happy with the Sailor network as it is now.
The trustee(s) request of campus security wants the concerns from other groups come thru Dr. Pannill to the trustees.  A short honest opinion is what he needs from the groups.
A short question and answer period followed the presentation.

John wanted to get the web committee members selected.  The question on the commitment of time (twice a semester) was confirmed.  John suggested that Kristy be a member and Bobby Haupt (new IT senate representative next senate) represent the committee.

John also asked what the senate wants to do about the constitution and needed changes to this document.  A short discussion followed.  It was suggested that it be left for next year for the new senate to address due to the late time in this senate year.
Other Announcements and other Information
It was moved and seconded for adjournment at 4:15PM.

Next Senate Meeting is scheduled for:

April 2nd, 2008 – 2:30PM - Room TC221.
Meetings are normally held on the FIRST WEDNESDAY of the month at 2:30-4:00PM room TC221 unless otherwise notified.
Respectfully submitted, Dr. Edward E. Boas, Jr., Professor CIS/DAP/ELT
