Academic Senate Meeting





April 2, 2008
TC Room 221 2:00PM Senate Meeting for the 2008-2009 academic year.
NOTE: These minutes have not been approved by the Senate and will be approved at the next scheduled meeting.

Roll Call and members present:
Senate Officers

   President, John Climent jcliment@cecil.edu
   Vice President, Kristy Erickson kerickson@cecil.edu
   Secretary/Treasurer, Edward Boas, Jr. eeboas@dol.net
Senators

   Nancy Cannon
   Veronica Dougherty
( Kristy Erickson
   Judy Fuhrmann
   Dennis Fabella.
( Craig Frischkorn
   Mary Knarr
   Prameela Kuraguntla
   Lorraine Martorana

   Fred McDonald
( David Ore. (Adjunct faculty representative)
( David Rudolph

   Kim Sheppard – sabbatical Spring 2008
   Gayle Stauffer.
   Candace Vogelsong – Spring 2008.
   Gail Wyant.
( New? (Student representative)
( = Absent.

Guests include: Dr. Mary Way Bolt, Dr. Philip Jackson, 
The agenda for the April 2nd, 2008 meeting was moved and seconded for approval.  Passed unanimously (10)
The minutes from the March 5th 2008 meeting were moved and seconded to be accepted.  
Tabled until the next meeting since some members could not open email attachment.
President John Climent called the meeting to order at 2:10PM.

New Senate Officers elected at the January 17th, 2008 division meeting are as follows:

President: Bonnie Giraldi
Vice President: John Climent
Secretary/Treasurer: Dennis Fabella
Academic Affairs Chair: Nancy Cannon

Faculty Affairs Chair: Kim Sheppard

IT Committee Chair: Craig Frischkorn

At large Members: Jen Levi and Kristy Erickson
Academic Affairs Report – Nancy Cannon
Nancy reported on the committees work to date.  They approved performing arts options and courses pending registrar approval.  John wants the committee to check that any and all program change issues need to be approved by the senate.
They are also working on the grading policy revisions policy.
It was moved and seconded that the report be accepted.  Passed unanimously (12)
Questions/comments, please contact Nancy at ncannon@cecil.edu
Faculty Affairs Report –  Candace Volgelsong (Spring)
Candice presented her policies covered in her committee earlier today.  The discussed the department chair duties and responsibilities document.
Compensation, term, credits, and other items were discussed.  Another meeting will be in April to attempt to bring this document in a form to present to the senate the May 2008 meeting.  It was suggested that the chairs should see it before the senate meeting.
It was moved and seconded that the report be accepted.  Passed unanimously (12)

Questions/comments, please contact Candice at cvogelsong@cecil.edu
Instructional Technology Report – Craig Frischkorn 
Ed presented the committee report for the IT committee. (Craig is at a conference in New Orleans, LA).
Vista/Office 2007 committee had agreed that the Office 2007 would be adopted at the college no later than Fall 2008.  The acceptable strategy for transition will be developed along with training and installation.

If a faculty member needs to use Office 2007 and desires training prior to this time, submit a request to the help desk.

The meetings to transition the college to a single network topology will start later this month.  If you are interested in attending, please contact Steve in IT.

Mary brought up an IT issue regarding Blackboard cleanup of courses and gain back server space.  Removing old course material.

It was moved and seconded that the report be accepted.  Passed unanimously (12)

Questions/comments, please contact Craig at cfrischkorn@cecil.edu
Senate Presidents Report – John Climent
John first discussed the Possible Bylaws Clarifications and changes – Draft to the senators present.  This document was attached to your email and addresses the officers, president, vice president, recorder and three chairs of the standing committees.
Discussion followed.  The concern is that many members of the same department could be members of the senate and this should not be allowed to misrepresentative the faculty population.
It was recommended that we stay with the current balance we have in use now.  John will clarify this in writing for future senate leaders.

Next the academic affairs composition and voting members.  Voting and non-voting members were discussed that are on the committee.  The categories on page 16 of the constitution need to be updated.  Library and students services need to be included in the document and determine if they are a voting member.

The role of the library representatives on the committees of the senate was presented and discussed by Gayle.

It was suggested that a simplified document be created.  It should be the responsibility of the president of the senate to determine the diversity of the committees to best represent all departments and groups of interest in the college.

Finally the developmental education committee was mentioned and discussed.  Should this be another standing committee of the senate was asked.  Should this be another formal body to the senate?  Discussion followed.  Perhaps a sub-committee of academic affairs was also presented.  A standing committee seems to make more sense. No conclusions or recommendations were made at this time.
It was moved and seconded that the report be accepted.  Passed unanimously (12)

Questions/comments, please contact John at jcliment@cecil.edu
Unfinished Business

None at this time.
New Business

There was an immediate (and one of the shortest in senate history) senate meeting at the division meeting on 3/26/08 for the purpose of proposing that Jim Herman be suggested to the board (meeting 3/27/08) for professor emeritus.
It was moved (Veronica) and seconded (Candace) and unanimously passed by the quorum of senate members present.  The meeting was opened at 2:10PM and closed at 2:12PM.  Nice meeting Senate President!
Philip mentioned the document he sent out regarding evaluations via email.  The classroom observation scale and form need to be found.  There is no longer a 0-25 scale used.  We now use a 1-5 scale.  The faculty affairs committee will be asked for those original documents and proper scale be used.  Peer evaluation (2 peers) is also an option that is still in existence.

Other Announcements and other Information
It was moved and seconded for adjournment at 3:35PM.

Next Senate Meeting is scheduled for:

Wednesday May 14th, 2008 – 2:00PM - Room TC221.
Meetings are normally held on the FIRST WEDNESDAY of the month at 2:30-4:00PM room TC221 unless otherwise notified.
Respectfully submitted, Dr. Edward E. Boas, Jr., Professor CIS/DAP/ELT
