Academic Senate Meeting





October 3, 2007
TC Room 221, 3:00PM-4:00PM Senate Meeting for the 2007-2008 academic year.
NOTE: These minutes have not been approved by the Senate and will be approved at the next scheduled meeting.

Roll Call and members present:
Senate Officers

   President, John Climent jcliment@cecil.edu
   Vice President, Kristy Erickson kerickson@cecil.edu
   Secretary/Treasurer, Edward Boas, Jr. eeboas@dol.net
Senators

   Nancy Cannon – Academic Affairs Chair
   Veronica Dougherty.

   Judy Fuhrmann
   Dennis Fabella.
   Craig Frischkorn – Instructional Technology Chair
   Mary Knarr
   Dramzela Kuzaguntle

   Jen Levi – At large member
( Lorraine Martorana

( Fred McDonald – At large member
   David Ore. (Adjunct faculty representative)
( David Rudolph

   Kim Sheppard – Faculty Affairs Chair (Fall 07)
   Gayle Stauffer.
   Candice Vogelsong – Faculty Affairs Chair (Spring 08).
   Gail Wyant.
( New? (Student representative)
( = Absent.

Guests include: Dr. Philip Jackson.
The agenda for the meeting was moved and seconded for approval with corrections.  Passed unanimously (13)
The minutes from the August 23rd, 2007 meeting were NOT approved and will be sent with the next senate email.
President John Climent called the meeting to order at 3:36PM.

Academic Affairs Report – Nancy Cannon
Nancy passed out the committee report with discussions about academic grading.  (FX) Academic Dishonesty, (FX) disappearing students, (F?) Complete all semester and fail and (F?) don’t disappear and file grading options.  Not all failures are the same and some grading policy to represent the type of failure was discussed.  The current policies are interwoven.  A wavier of prior failing grades was presented and discussed if this should be permitted with the FX and FW options.
Many policies are interwoven together and affect each other in the current grading policies.

It was moved and seconded to accept the report.  Passed unanimously (13).
Questions/comments, please contact Nancy at ncanon@cecil.edu
Faculty Affairs Report – Kim Sheppard (Fall), Candice Volgelsong (Spring)
Candice gave Kim’s report from this committee.  They met two times last month and once this month.  They discussed department chair duties, also looking at evaluations and what access to the results and who has access to those results.
Kim assigned each member of the committee to look at policies of concern and they are also looking at outdated procedures that may need to be revised.

Jim Wilburn had been attending the meetings.  The chairs have listed what they have to do with duties, responsibilities, and authority.  Scheduling is a big issue of concern to the faculty and within the departments.

It was mentioned to do away with department chairs, have department chairs for adjuncts or allow the structure to remain the way it is now.  This was all discussed with the group.

Dennis mentioned the department chair setup and his concerns that some are large and some are very small or basically one person can be their own chair.  Smaller departments might be easier to coordinate or maybe the larger departments need more chairs or administrative assistance.

The report was moved and seconded, Passed unanimously (13).
Questions/comments, please contact Kim at ksheppart@cecil.edu
Instructional Technology Report – Craig Frischkorn 
Craig reviewed his meeting with Steve.  Their next meeting is October 17th at 11AM in the Seahawk Café, all are welcome.
Issues discussed at the last meeting were:

· Online Courses and general study courses online.

· Address online learning in a formal way.  Quality matters is not the only solution.  Steve mentioned the ‘shovel ware’ courses and weak assessment for some online courses.

· The selection, procurement and software.  This needs to now be done for next semester to give IT time to adequately prepare.

· What are the Microsoft products we now own and their location and availability?  There needs to be a place to try new version and fix and provide help for technical issues.

· Need to formalize the process to test news software and make it available in a centralized manner.

· -What are the number of licenses for software we current own?  Steve need support to this and technical support for the software.

· Faculty can select and procure software.  Vendors have package deals, etc., that will allow us to get the software at the best rate; we need to coordinate this effort.

· Need to know which faculty, which rooms and what software as early as possible.  Keeping IT in the loop.

· A discussion about the trusted and untrusted networks currently on campus and what they are and how they work was presented.  The rational for a trusted only network in terms of managed network support was discussed.  There is also a need for some open networks on campus for special classes.

Veronica asked about the security cameras on the 4th floor.  Purchased and here but not yet installed, is there a timeframe for installation and use?  This will be brought up at the next meeting.

Wireless access points were presented.  John mentioned about remote access to Maple Software and how you can’t up/down load this software to local computer.  How students can only save on the college account.  The student should have full access to software the college owns.  This should be considered an item of discussion for the next meeting.

Gail mentioned that the library used a proxy server for databases and access to the subscription databases for there network access.

Other discussions related to IT followed.  Dave Orr mentioned a need for remote projectors and the need for a good quality help desk that provides valid information and valid software on your computer.

John mentioned the college website.  The faculty information pages for example, the two new faculties in math have yet to get a page on the website.  We need to make the personalized webpage for faculty easy to find and update for the students and faculty.  The current procedure on how to get anything done/changed on the website is currently unclear.

Philip mentioned that there are 3 locations to update faculty, faculty webpage, and faculty directory on the website.  This should also be put on the agenda for future IT meetings and discussions.

A suggestion was made that each faculty member have access to their own webpage and keep their webpage up-to-date on their own as needed.

Kristy mentioned concerns with Outlook.  Not everyone shows the same information within the department or faculty group that shares the outlook.  It’s not consistent.  This is also a concern to be reviewed.

Philip mentioned a teaching, learning, innovations center that bring students and faculty together with software needs, requirements, and uses.  Steve likes this idea in IT.  They would like to see a lab setup for this academic purpose.

Nancy mentioned continuing email concerns.  Latency in getting emails from Outlook at the college.  Some information not getting to the email/lost.

John mentioned it is important to attach to email the address change for the college from http://www.cecilcc.edu to http://www.cecil.edu.
The next meeting is October 17th in the Seahawk Café 11AM if you would like to attend.

PLEASE contact Craig (cfrischkorn@cecil.edu) if you want to serve on this committee.
Questions/comments, please contact Craig at cfrischkorn@cecil.edu
Senate Presidents Report – John Climent
John mentioned reserved funds from the end of the year.  We need to watch this reserved fun, e.g., TC elevator $40,000 for parts, etc.
Questions/comments, please contact John at jcliment@cecil.edu
Unfinished Business

None at this time.
New Business

Other Announcements and other Information
It was moved and seconded for adjournment at 3:55PM.

Next Senate Meeting is scheduled for:

November 7th, 2007, 3:00-4:00PM Room TC221.
Meetings are normally held on the FIRST WEDNESDAY of the month at 3:00-4:00PM room TC221 unless otherwise notified.
Respectfully submitted, Dr. Edward E. Boas, Jr., Professor CIS/DAP/ELT
