Academic Senate Meeting





November 7, 2007
TC Room 221 2:30PM Senate Meeting for the 2007-2008 academic year.
NOTE: These minutes have not been approved by the Senate and will be approved at the next scheduled meeting.

Roll Call and members present:
Senate Officers

   President, John Climent jcliment@cecil.edu
   Vice President, Kristy Erickson kerickson@cecil.edu
   Secretary/Treasurer, Edward Boas, Jr. eeboas@dol.net
Senators

   Nancy Cannon
   Veronica Dougherty
   Kristy Erickson
( Judy Fuhrmann
   Dennis Fabella.
   Craig Frischkorn
   Mary Knarr
   Prameela Kuraguntla
( Lorraine Martorana

( Fred McDonald
   David Ore. (Adjunct faculty representative)
( David Rudolph

   Kim Sheppard

   Gayle Stauffer.
   Candice Vogelsong.
   Gail Wyant.
( New? (Student representative)
( = Absent.

Guests include: Dr. Mary Way Bolt, Dr. Philip Jackson, Steve DiFilipo, Andi Combo, Jen Levi.
The agenda for the November 7th, 2007 meeting was moved and seconded for approval.  Passed unanimously (11)
The minutes from the August, 23rd minutes will fix the listed email links on the minutes.

Passed unanimously (11)

October 2007 meetings were moved and seconded for approved.  Passed unanimously (11)
President John Climent called the meeting to order at 2:40PM.

New Senate Officers elected at the January 17th, 2007 division meeting are as follows:

President: John Climent

Vice President: Kristy Erickson

Secretary/Treasurer: Edward Boas, Jr.

Academic Affairs Chair: Nancy Cannon

Faculty Affairs Chair: Kim Sheppard (Fall), Candice Volgelsong (Spring)

IT Committee Chair: Craig Frischkorn

At large Members: Jen Levi and Fred McDonald

Academic Affairs Report – Nancy Cannon
Nancy reported on their 2 meetings and approval of courses that passed at that time.  Courses in music, perquisites and co-requisites were also approved.  Also, EDU name change, course description changes to Oracle and Oracle 3.  They approved new horticulture courses.  The committee is also working on various policies.
If was moved and seconded to accept the report – unanimously approved (10)

Questions/comments, please contact Nancy at ncannon@cecil.edu
Faculty Affairs Report – Kim Sheppard (Fall), Candice Volgelsong (Spring)
Kim reported on the responsibilities of the department chair and responsibilities.  For now it’s the duties of the department chairs.  There will be a report to the senate in December.  Directors and coordinators are next on the list.
Also working on a checklist for new hires and procedures are in the works.  With Jim Wilburn that the tutor salaries are equitable across the board.

There are also many documents that will need to be reviewed and updated.

If was moved and seconded to accept the report – unanimously approved (10)

Questions/comments, please contact Kim at ksheppard@cecil.edu
Instructional Technology Report – Craig Frischkorn 
Please see the new business section below for Steve’s information.
Craig also mentioned the following proposal for approval.

The web college should include at least one faculty member on the college web committee.  It was moved and seconded.  Passed unanimously (11)

Craig also mentioned the updating of faculty directories and faculty web pages.

Philip is the person to send the information for posting to at this time.  Philip also mentioned that this is also an issue for the academic programs.
It was asked if faculty could have access to edit and maintain their own web page thru the services site at the college.  This would be a simple process to give faculty access.

The current process for editing the faculty page is being developed with Sharon in the Dean’s office.  John suggested that we (the academic group) should have control of their web pages pages.  A proposal should be made to the senate.
If was moved and seconded to accept the report – unanimously approved (10)

PLEASE contact Craig cfrischkorn@cecil.edu if you want to serve on this committee.
Questions/comments, please contact Craig at cfrischkorn@cecil.edu
Senate Presidents Report – John Climent
Due to time considerations – no specific presentation was made at this time.
Questions/comments, please contact John at jcliment@cecil.edu
Unfinished Business

None at this time.
New Business

Jen Levi addressed a student incident/fight here at the college.  We need to examine the student misconduct policy which is currently vague and does not have clear steps that should be taken with this type of incident.  It should be emphasized that this is a serious matter and will be dealt with in a timely matter with clear consequences.
There needs to be some notification and part of the student’s college record.  Something like the detail and retooling of the academic honesty should be done with this issue and topic.

This also includes verbal abuse towards faculty and staff by students.  A procedure on what should be done in this situation should be discussed.

Faculty affairs will review this policy and welcomes people who want to serve in reviewing and re-writing this policy.  Any policy re-write will have to be reviewed and approved by the college lawyer as was done with the dishonesty policy.

The Faculty Affairs committee will report back to the senate with this issue.

Steve DeFilipino was present to talk about the internet issues with speed and internet access we are experiencing here at the college in North East site.  This also included the connection between North East and Elkton campus.

Steve presented his vision and procedure to stabilize the network(s).  The North East campus is currently not stable.  We need to address the immediate stabilization and the long term stabilization and internet speed.
Steve explained the fiber backbone here on campus, there is some failure.  It appears to be some of the connectors and not the wire.  This will address one of the issues that is present the problems.  Some devices are also failing.  The network traffic on this campus has no management controls, management and monitoring the traffic of data on and off the campus.  Everyone has the same equal access.  They are engaging an engineering firm to review and recommend solutions for tier architecture to help network management.

In the longer term Steve wants to combine the trusted and untrusted side of the network on to one managed network with specific controlled vlans.

The Elkton students accessing their information here at North East is also controlled by Group Policies.  This drops the performance of the network.  This policy will be removed and saving a file will take some time due to the performance of the link connecting the two campuses.  IT is looking at replicating services but for right now, it will remain the same connectivity in the short term.
The current wireless internet provider – Sailor – a state managed library system; technically it is managed by BIG (Business Information Group, York, PA).
Addition information here - http://www.alvarion.com/presscenter/pressreleases/2917/
In the short term getting our own dedicated tower will get us a direct link to the network.

The overall network solutions are hoped to be completed in 3 months.  John suggested that a commitment be in place for a January 2008 (before the Spring semester) as a goal to set for fixing the internet speed issues and student program and data access issues that now exist.
Steve stated that he is receptive to meeting the requirements of the faculty and students as a top priority.  Please contact him at any time and tell him your problems/needs and suggestions please.
Veronica asked about the security cameras in her area.  It was indicated that Bill Woolston was in charge of the cameras.  They need to install the cameras and are waiting for a qualified cable installer to engineer the interface to the campus network.  At this point this is not a priority – waiting on an outside vendor to quote this project.  The proper measures are going to take place to get it done properly.
John asked for a date or time of progress.  Steve indicated the company is coming out next week and should have more information at that time.  Hopefully by the end of this calendar year something should be known or done.

Other Announcements and other Information
It was moved and seconded for adjournment at 4:05PM.

Next Senate Meeting is scheduled for:

December 5th, 2007, 2:30PM-4:00PM Room TC221.
Meetings are normally held on the FIRST WEDNESDAY of the month at 2:30-4:00PM room TC221 unless otherwise notified.
Respectfully submitted, Dr. Edward E. Boas, Jr., Professor CIS/DAP/ELT
