Academic Senate Meeting





September 6, 2006
TC Room 219 3:00PM Regular Senate Meeting for the 2006-2007 academic year.
NOTE: These minutes have not been approved by the Senate and will be approved at the next scheduled meeting.

Roll Call and members present:
Senate Officers

President, John Climent jcliment@cecilcc.edu
Vice President, Kristy Erickson kerickson@cecilcc.edu
Secretary/Treasurer, Ed Boas, Jr. eeboas@dol.net
Senators

   Ed Boas, Jr.
   Nancy Cannon

   Bill Charlton
   John Climent

   Kristy Erickson
   Judy Fuhrmann
   Dennis Fabella

   Craig Frischkorn
   Bonnie Giraldi
   Bobbye Haupt

   Mary Knarr
( Carroll Mitchell (Spring 2007 semester only)
( David Rudolph

( Gayle Stauffer
   Carol White (Fall 2006 semester only)

   Gail Wyant

( New? (Student representative)
( = Absent.

Guests include: Dr. Philip Jackson, Dr. Mary Way Bolt.
The agenda for the September 6th, 2006 meeting was moved and seconded for approval.  Passed
The minutes from the August 24th, 2006 meeting was moved, seconded and approved.  Passed
President John Climent called the meeting to order at 3:05PM.

Academic Affairs Report – Bonnie Giraldi
Please contact Bonnie at bgiraldi@cecilcc.edu.
Faculty Affairs Report – Bobbye Haupt
Please contact Bobbye at bhaupt@cecilcc.edu
Instructional Technology Report – Bill Charlton
Please contact Bill at bcharlton@cecilcc.edu
Senate Presidents Report – John Climent
Bill Charlton attended the CMT committee meeting for John and presented the highlights of the meeting.  John has sent out the CMT meetings to all via email.  If you did not get a copy, please let john know at jcliment@cecilcc.edu.  Bill reviewed some highlights of the meeting he felt needed to be brought to the attention of the senate.
Dr. Jackson mentioned that the CMT committee is now also the budget committee.  This is an important change/addition to the committee.  The budget will be addressed at the next meeting.
New Faculty Positions

John reviewed the latest version of the now 40 items to address this senate term.  The first item discussed was item 14, page 2.  John made an overview of his discussion with Dr. Pannell on this matter.  It appears there will be little if any change in this matter.  Multi year contracts were also presented as security and tenure to faculty.
A discussion about the response of a ‘case-by-case basis’ for hiring procedures were presented.  Bonnie commented on how the items are presented and wanted to help to put the material in a more positive position.
The issues are search timing, security, and the colleges commitment to the process earlier enough to conduct a search to get the best people available.  There is still no plan (administratively) for these actions.

The student population has almost doubled in the last five years.  Mary indicated that there are now 39 full-time faculty members.  The upcoming budgeting should include recruiting additional faculty to help adapt to this growth in enrollment.  Mary also suggested that we have some process (maybe by faculty affairs?) it will be better accepted to the president for his consideration.
It was suggested that faculty members work on a process that can be presented to the senate.  Kim Sheppard will work on this process and rationale.

Transportation Policy

Item 2 on page one about the Transportation Policy and procedures was discussed.  Mary reported on talks with Cathy Thomas that we have not asked for the van(s) that often.  We need to gather information on how often the van is requested by faculty members.  Carol White will work on a policy for this ad-hoc committee to collect data and recommendations.
Budget and faculty salaries
A short discussion about the faculty scale and working on the scale especially for the 1/3 of the faculty Mary mentioned who were at the end of the scale for their level.

Faculty Handbook

Jo Keatley has been doing the work on the handbook.  They were also trying to find out who updates the policy handbook on the website.
Leave bank

John said that the president was concerned about creating an entitlement and needed to look at it more closely to get a full understanding of what this proposed faculty affairs policy includes.
Study Skills Orientation

Academic affairs will not get to this at this time and Nancy Cannon will setup some guidelines and polices for review.

Trial Period of New faculty

This item was briefly discussed.  Number 16, Trial period for new fulltime faculty,   Dr. Jackson that typically we would give them a year on the job.  We need to confirm that this policy DOES apply to faculty or was intended to include faculty.  We need to clarify the 90 day concern and application.
Internet Connectivity

It was suggested that we look at the connectivity to the internet.  Please check http://www.bandwidthplace.com or http://www.pcpitstop.com and run the speed tests to get the speed at your machine in your location.  This will tell you the actual speed you are connected to the internet.

New Business

Dr. Jackson shared the information about the Northeastern Maryland Technology Council.  This should be of particular interest to the math, science, and engineering areas.  He provided the senate a document of the September 14th, 2006 meeting notice and information.  Please contact Dr. Jackson if you are interested at pjackson@cecilcc.edu
Nancy Cannon indicated the urgency for submitting information for participating and the proposals to be submitted in September 2006.  The conference is at Harford.  Contact ncannon@cecilcc.edu for further information.
Other Announcements and other Information
None at this time.
It was moved and seconded for adjournment at 4:10PM.

Next Senate Meeting is scheduled for:

October 4, 2006 - 3:00PM Room TC219
November meeting will be November 8th the SECOND Wednesday

Meetings are normally held on the FIRST WEDNESDAY of the month at 3:00PM TC219 unless otherwise notified.  Respectfully submitted, Dr. Edward E. Boas, Jr., Professor CIS/DAP/ELT
