Academic Senate Meeting





November 8, 2006
TC Room 219 3:00PM Regular Senate Meeting for the 2006-2007 academic year.
NOTE: These minutes have not been approved by the Senate and will be approved at the next scheduled meeting.

Roll Call and members present:
Senate Officers

President, John Climent jcliment@cecilcc.edu
Vice President, Kristy Erickson kerickson@cecilcc.edu
Secretary/Treasurer, Ed Boas, Jr. eeboas@dol.net
Senators

   Ed Boas, Jr.
   Nancy Cannon.
   Bill Charlton.
   John Climent.
( Kristy Erickson.
   Judy Fuhrmann
( Dennis Fabella.
   Craig Frischkorn
   Bonnie Giraldi
   Bobbye Haupt.
   Mary Knarr.
   Carroll Mitchell (Spring 2007 semester only)
…David Ore. (Adjunct faculty representative)
( David Rudolph

( Gayle Stauffer.
   Carol White. (Fall 2006 semester only)

   Gail Wyant.
( New? (Student representative)
( = Absent.

Guests include: Dr. Steven Pannell, College president,
   Dr. Mary Way Bolt, Vice President of Academic Programs,
   Dr. Philip Jackson, Dean of Academic Programs.
The agenda for the November 8th, 2006 meeting was moved and seconded for approval.  Passed
The minutes from the October 4th, 2006 meeting was moved, seconded and approved.  Passed
President John Climent called the meeting to order at 3:00PM.

Academic Affairs Report – Bonnie Giraldi
Bonnie passed out her report on the committee meeting today and they finished their agenda.
Academic honesty policy is still being reviewed by the lawyers.

Credit by prior learning policy has passed.

This report does not include what happened today (11-07-06).

It was moved and seconded that this report be approved – it was unanimously.

Questions, please contact Bonnie at bgiraldi@cecilcc.edu.
Faculty Affairs Report – Bobbye Haupt
Bobbye passed out a report on the in-lieu credits for faculty promotion handout.
The second paragraph seems fine and there is virtually no changes and was accepted by the committee.

The first paragraph requires some discussion.  It suggests that the opportunity for a faculty be given the ability to go back five (5) years and apply for in-lieu credit for salary scale placement.  This opportunity will be open to the end of this semester.  After that time you need to apply for in-lieu credit BEFORE the activity has occurred.
Credit banking is on the agenda and grid and those options will move forward also in the near future.

It was moved and seconded that this report be approved – it was unanimously.

Questions, please contact Bobbye at bhaupt@cecilcc.edu
Instructional Technology Report – Bill Charlton
Bill presented the Sailor speeds and concerns here at this campus.  The problem was the items installed on the tower at the school.  This installation was originally done in June of this year.
Delmarva has yet to run the proper line at the Cecil County Public Library.

The Comcast AOL email issue contacting students was presented.  This was a consultant who made changes which started a spam server identity.  This resulted in www.cecilcc.edu to not generate email accepted at the AOL and Comcast ISP.

Cell phone extenders for improved cell phone reception are being looked into for better reception for the college in the buildings.

It was moved and seconded that this report be approved – it was unanimously.

Questions, please contact Bill at bcharlton@cecilcc.edu
Senate Presidents Report – John Climent
John commented about budget about a new administration package.  He expressed concern.
Looks like three positions for full-time faculty.  Looks like areas for faculty will be Math, Biology and either education or business.

Chris Valucis hopes to purchase a used van to solve the van/travel issues.

Students now that there is Sunday math hours also want Sunday library hours.  There could also be classes on Sunday unless we don’t get the response.

Chris Ann Zep from the foundation asked to attend the senate meeting and has approximately $8,000 to support the faculty web, etc.

Ray mentioned pos casting capabilities and do full-time faculty see a need to this?  Please contact Ray at rperry@cecilcc.edu and express your concerns.

Final comment, John feels that we made some progress in our requests wit the administration.  Adjunct salaries, tutor pay, and tuition reimbursement.
It was moved and seconded that this report be approved – it was unanimously.

New Business

Dr. Pannell spoke to the senate members present.  He presented his views of the matrix agenda the senate has assembled for this term.
He thinks there will be a substantial increase in adjunct pay.  Approximate $2000 in a three credit course.  This would allow us to stay competitive.  This is a cost of approximately $112,000.
Tuition reimbursement was discussed.  This affects faculty and classified staff, Apo, etc.  After review of this the current reimbursement was up to $1,000 max and time to get the funds.  The plan is to double the reimbursement which has an allocation amount now of about $12,000.  It will be raised to approximately $2,000 per year for employee and you won’t have to wait for the money.  This will help in advancing the faculty and staff opportunities.

Something that was not on the president’s screen was the issue of lab workers, tutors, or classroom assistants.  His office is going to take a look at the current system and make adjustments as needed based upon criteria developed to make fewer differences in the current system.  There will be an additional $6,000 in this fund in the future.
One of the other points on the matrix was retiring health benefits.  This is very understandable.  We need to make sure we are doing the right thing with what is done with employees now.  We need to examine the benefits with HR.  There is a small county stipend from the County at this time.  He hears this request and interest and will look for opportunities to ask the County and perhaps increase this amount allocated.
The credit banking situation will allow faculty to bank credits in the bank.  They could apply this to a semester off or some fashion.  He is not that favorable at the present time and perhaps can be done less formal on a case by case basis.  He will be meeting tomorrow with John and Mary to better understand the situation and requests.
The item that recalibrates the faculty scales and re-defining in-leau credits was discussed.  This is perhaps looking at the senior faculty progress on the pay scale.  He is school to the idea at this time.  Since it is a new pay scale and progressions in place, he is comfortable and to turn around the next year is not revisiting this at this time.  Items can be handled on an individual basis.  He is not receptive to this at this time.  There are ranges and limits on what jobs are worth and there are limits and bounds.  Within bounds there are limits and rules Steve indicated.
A collective interest is the rate of full-time and part-time faculty.  The faculty is asking for help with new full-time positions.  At this time they are actively moving forward on three (3) positions.  One will be in Math, biological science, and the other is open and more conversation will occur in the near future.  He feels they will move on this at this time.  We can start searching for the Math person at this time.
He would be happy to discuss the hiring and timing of the faculty search differently that has been done in the past.  We should look for creative adjustment in this area to solve any problems in this area.  There also will be a Human Resource need in future years as a planning document.
Also discussed were multi-year contract to attract faculty members.  He thinks that this is a possibility and we need to have more conversation about this topic and some has been done in the past on an as need basis.  Also mentioned was a longer probation period for new faculty.
The matrix list has been shared with the trustees in past meetings at the president’s level.  He also mentioned he was not warm to having the faculty senate president on the president’s staff.  This was made clear to all in attendance.

Asking lots of questions is a good faculty activity and welcomes the opportunity to work with him on these issues.

Questions were opened to the group.  The question of a multi-year contract for the current faculty was raised.  He welcomed personal discussion about this issue one-on-one with Steve.

When faculty teach over 15 credits per semester we are paid as part-time faculty but the credits are counted as FTE credits for the institution.  Steve presented the situation with this current policy and how it is interpreted.  Discussion on how to increase on the pay scale with special situation was also briefly discussed.
Other Announcements and other Information
None at this time.
It was moved and seconded for adjournment at 4:15PM.

Next Senate Meeting is scheduled for:

December 6, 2006 - 3:00PM Room TC219
November meeting will be November 1st the SECOND Wednesday

Meetings are normally held on the FIRST WEDNESDAY of the month at 3:00PM TC219 unless otherwise notified.  Respectfully submitted, Dr. Edward E. Boas, Jr., Professor CIS/DAP/ELT
