Academic Senate Meeting





January 17, 2006
TC Room 221 2:00PM Regular Senate Meeting

NOTE: These minutes have not been approved by the Senate and will be approved at the next scheduled meeting.

Roll Call and members present:

   Ed Boas
   Nancy Cannon

   Bill Charlton
   Barb Daniel
( Judy Fuhrmann
   Dennis Fabella

   Craig Frischkorn

( Bonnie Giraldi
   Bobbye Haupt

   Amrutha Kuraguntla
( Carroll Mitchell
( John Rajaski

   Patty Richardson

( David Rudolph

   Kim Sheppard
   Gayle Stauffer
   Gail Wyant

   John Zumbruhm (Student representative)
( = Absent.

Guests include:  Dr. Stephen Pannill, Dr. Mary Way Bolt, Dr. Phillip Jackson, Dr. Diane Lane, Mr. Ray Perry, Dennis Fabella, Gayle Wyatt, Candice Vogelsong, and John Climent.

The agenda for the January 17th, 2006 meeting was moved and seconded for approval.

The minutes from the December 7th, 2005 meeting was moved, seconded and approved.

President Bill Charlton called the meeting to order at 3:05PM.

Academic Affairs Report – Bonnie Giraldi
Bonnie could not attend this meeting and the academic affairs report was attached to the academic senate agenda.
It was moved and seconded that the report be accepted.  Unanimous
Faculty Affairs Report – Bobbye Haupt
Two proposals were attached to the email for the senate agenda.  The faculty salary grid was clarified with the new proposal.  NOTE: there can be two promotions in one year.  This information has been assumed for some time but now is an attempt to document this information for the faculty.  The grid is in place and this is the explanation of the grid.  It was moved and seconded that the proposal be accepted.  Unanimous.  This document will go to Dr. Bolt.
The second included proposal was for adjunct faculty tuition benefits.  This benefit of tuition was suggested by the faculty.  Clarity in where the course can be taken.  It was assumed that the courses are here at Cecil.  There would have to be a cap per year on the total number of courses.  It would all depend on the funding availability.
It was moved and seconded that we approve this proposal as amended.  

Instructional Technology Report – Craig Frischkorn

No report at this time.  Craig was absent and unable to attend.
Senate Presidents Report – Bill Charlton
Craig reported with his informal meeting with Ray.  Kim proposed that we get the Nextel numbers for the IT staff and when we have a failed request that we forward this information to Craig to compile the data.
The help desk issue is still unresolved.  It was proposed that the x580 number should be answered all the time by a human at all times.
It was proposed that a central automated number be used to log and open repair tickets via the phone system to respond to faculty technology needs.  The weekly open and closed ticket report should be included weekly in the IT report to all.

It was moved and seconded that the proposal be passed onto Ray Perry.  Unanimous.
Old Business
Dr. Pannill reviewed the old business of the search process which we discussed at a previous meeting.  This should strengthen our search processes.  Discussions of current searches that are underway were clarified for their process.  They have acted on the process with these new searches.

Providing the position and duties of the new positions has been sent to all via email.

With regard to the four proposals Dr. Pannill handed off the information to Dr. Mary Way Bolt.  Administration maintaining student information and updating was discussed.  Mary then had Dr. Diane Lane explain the procedures for keeping and updating student information and data.  This includes articulation agreements and similar information.  This should be done more routinely.
Proposal one - A required field the major designated must be completed and enter for every student during their initial registration.  Student can change their major at any time.  There is a change of major form available to students.
John Climent commented on Dr. Lane’s information and the data that is wanted for informational purposes for the faculty.  Financial aid information was discussed.  John’s concern for accurate information was continued about student majors.  It was discussed that many declared majors do not graduate in the declared major.  Ray Perry discussed the technical procedures that would need to be done to accomplish these tasks.
The example of a student who wanted a multiple major was discussed.  There is no way currently to have all three areas entered for accurate assessment data.  Only one program area/major is reported to the state.  An option for the multiple degree options should be considered.  Any information that the faculty obtains may be forwarded to Dr. Lanes’ office and they will follow up on the changes and information provided.  Also, providing the major on the class rolls would be helpful to the instructor.  This will also help with the assessment and accountability.
Proposal two -discusses the hiring of faculty to fill open/needed positions.  Mary discussed what is being done with the budget process for fill these positions.  Much of the budget is based on projections.  Base budget looks at the entire college community.  This sets the timetable of what is needed and how much monies are available the next fiscal year.
Advertising positions as early as possible was discussed.  The English department current search was used as an example.  There have been 7 new faculties since 2000.  Various programs and courses statistics were presented. Mary’s conclusion is that there are just not enough monies to fund all the positions at this time.  There is a priority and documentation to justify which is to come first, second, etc.  Kim mentioned that a 5-10 year proposal should be tied in with the long range plan so as to not miss out on a pool of potential faculty.  The point of the decision is to make the decision earlier in the year to hire a new faculty member to get the best of the faculty pool for the new faculty starting in a fall semester.
Dr. Pannill indicated that a long range plan makes good sense.  We also need to factor in the retirements.  He also indicated that they are budgeting at the max/edge right now.  It is difficult not knowing what the resources will be in the future.  This should make the pathway clearer to move forward.  A request was made to have a list of when the new positions would be filled in the future.  Dr. Pannill agreed that this is possible.

Dr. Jackson commented on the priority of the positions and the time to have them advertised.  Also the funding component was discussed.  

Proposal three – Looking at the long range plan.  Faculty positions are in the plan at this time.  Also for support for faculty is included in the plan at this time.
Proposal four – priority of filling faculty positions was discussed in proposal two by Dr. Bolt.
New Business

Kim Sheppard presented comments on the smoking policy – or non-enforced policy.  This policy was supposed to be put in the hands of the students.  The signage is lacking and this will be forwarded to the CMT next meeting.  The current policy and procedures are not working.
It was suggested that perhaps we should propose a smoke free campus.  This will be discussed and presented at CMT.

Bill wanted to assemble a committee to develop the procedures that should be followed by the search committee.  This committee should work with Jim Wilburn on these procedures.  This would include APO and the other organizations.  It was suggested that it would be more valuable for those who have been on a search committee before serve on the committee.
Since George Bell is no longer on the senate this semester we need a vice president to replace him.  This was postponed to the next meeting
Other Announcements and other Information
None at this time.
It was moved and seconded for adjournment at 4:10PM.

Next Senate Meeting is scheduled for:

March 1st, 2006 2:00PM Room TC221
Meetings are normally held on the FIRST WEDNESDAY of the month at 2:00PM TC221 unless otherwise notified.  Respectfully submitted, Dr. Edward E. Boas, Jr., Professor CIS/DAP/ELT
