Academic Senate Meeting





November 2, 2005
TC Room 221 2:00PM
NOTE: These minutes have not been approved by the Senate and will be approved at the next scheduled meeting.

Roll Call and members present:

   Ed Boas
   George Bell

   Nancy Cannon

   Bill Charlton
   Barb Daniel
   Christy Dryer

   Craig Frischkorn

( Bonnie Giraldi
   Bobbye Haupt

   Amrutha Kuraguntla
   Carroll Mitchell
   John Rajaski

   Patty Richardson

( David Rudolph

   Kim Sheppard
   Gayle Stauffer
( ? – Student Representative

( = Absent.

Guests include:  Mary Way Bolt, Carol White, Veronica Dougherty, Fred McDonald Gail Wyant, Tony Wong, John Climent, Dennis Fabella, Linda Bernadzikowski, and Rebecca Walker.

The agenda for the November 2, 2005 meeting was moved, seconded and approved.

The minutes for the October 5, 2005 meeting was moved, seconded and approved.

President Bill Charlton called the meeting to order at 2:05PM.

Academic Affairs Report – Bonnie Giraldi
Not present.
Faculty Affairs Report – Bobbye Haupt
Two sabbaticals were submitted

The committee is working on three items.

- Two Sabbaticals, Kristi and Carol White

- banking of time

- E-credits
- Placement on pay scale

If was moved and seconded to accept the report.
Instructional Technology Report – Craig Frischkorn

Craig spoke with Ray Perry on 11/1/05.  Information was shared about the help desk concerns by faculty.  Craig expressed our concerns about help and responses.  Ray suggested e-mail receipts that the work requested has been done.  Extra staff personal are needed to assist meet the needs of the college.  Ray will enter requests into writing and confirmation.  He will add a request to the budget adding a part-time staff to assist with these issues.
Perhaps a work study to at least answer the phone was suggested.  It is a matter of communication just getting back to the request person.  If they are not at their desk there should be an alternative phone number to reach the technician on duty at the time.  The college provides the Nextel phones and we should be able to use them to solve those problem.

The report was moved to accept and seconded.  Passed.

Presidents Report – Bill Charlton
Bill reported on his meeting with Dr. Pannill and general discussion.  See the CMT minutes in your email for other information as needed.
No other report at this time to save time for other important presentations.

Old Business

None.
New Business

The Academic Plan – Rebecca Walker covered the process with George Bell on the current presented academic plan.  The standard adopted template is being used.  Targeted actions and dates are from faculty, chairs, and others available.  Rebecca is the scribe of this information.  Some feedback and concerns have been expressed to Rebecca to date.
Next faculty meeting to discuss this plan is November 16th, 2005 during the division meeting.  It will go to the CMT/board in December and the board for voted on for approval in January 2006.

George indicated that the previous plan had expired in a number of different ways and levels.  Working from the approved strategic plan, this document was created.  Other information was gathered and updated into this document.

Carol Mitchell expressed concerns with the tasks that effect course outlines.  Homework specifications were omitted.  

The pre and post test assessments are also out (1.1.4).  We should say assessment and let each choose their individual type.  

Section (1.4.7) lecture notes on blackboard as required.  Any accessible method should be acceptable.  We should perhaps scratch and re-work this section to meet the needs.

(1.6.2) was also discussed.  Clarity was requested with this entry.
Section (1.4.8 and later) deals with an optional one credit orientation class.  Optional will not work for this class indicated Nancy.  Do we want this to be a course to have credit attached to the course?  Should it be a required freshman entry course?  There would be some exceptions to the policy and requirement.  This is currently being explored and will be discussed in the future for this report.  It was mentioned that this could also be an online course.  This needs to be explored more.
It was suggested by Kim that the academic should control the strategic initiatives not the other way around as it is now.  We need to make this suggestion to the administration.  George mentioned that the strategic initiatives should be addressed first.  A concern that the plan is driven the strategic initiatives (listed first) and not the academics of the plan (which perhaps should be first).  This is a format concern of the document expressed and discussed.
It was suggested not list hiring but a 10 year hiring plan.  Faculty affairs should be recommending this plan. (See 1.5.1).  This is an attempt to avoid a year-to-year concept.

(2.6) was a concern expressed by Fred.  More than language should be expressed here.

(2.5.1) should include an audit or use con. Ed. co-listings to take a course.   This would make auditing a simpler method for course enrollment.  Perhaps academic affairs should form a policy and send it up to the administration.  We should investigate auditing options.
(2.16.1) facilities, please add group study rooms.

(2.16.2-3) are similar and say the same thing?

(1.4.12) Concerns about the 12 point grading system.  Investigating is OK.
(1.2.2) The annual review of programs.  A short discussion and possible situations were discussed.

(1.2.5) should be for specific programs and indicate such.

(1.5.2) should indicate ‘to continue’ since it is being now in some areas.
(2.1.5) to specific of a goal – needs to be reworded.

(3.1.2) a concern about the number of courses (e.g., chemistry).  Also, what courses will be offered.

Time had expired on this topic.  Please contact George or Rebecca for other suggestions and concerns.
Search Committees – The remainder of the time is to discuss the search committees report(s).  Concerns about the search committee’s role, suggestions and recommendations was discussed.  It was suggested that the committee should have the ability to remove a name from the pool of candidates after they have been on campus.  This is simply the ability of the committee to remove a name of the candidate after the committee has met with the candidate.
More concern was expressed about what the committee role is.  The committee recommends.  If the administration wants to make another selections, that is possible.

Now it is suggesting that if you bring someone to campus, you are recommending that person.  The procedure can be changed by the faculty and senate.

A proposed letter from the senate to the board was read to the senate and discussed.  It was suggested that the name and the issue should be separated.  The process should be separate from the name of the candidate.
The senate wants to recommend a change in procedures.  The second is to register the descent of the faculty.  The search committee needs to have the ability to make a supported suggestion and recommendation to the administration and board.  It was suggested that the board be made aware of this process and we need to site and example of the current process.
Many senate members discussed this issue and indicated that a name should not be associated with this letter and search committee change in policy request to the board.

Specific examples can be given without specific names or search committees.

Carroll Mitchell moved that we send the letter on to Dr. Pannill and the board and it was seconded by George Bell.  There was a secret ballot.  Results were YES=12 and NO=2

12 is ¾ of the membership.  We can send this to the board.

Other Announcements and other Information
It was moved and seconded for adjournment at 4:00PM.

Next Senate Meeting is scheduled for:

December 7th, 2005 2:00PM Room TC221
Meetings are normally held on the FIRST WEDNESDAY of the month at 2:00PM TC221 unless otherwise notified.  Respectfully submitted, Dr. Edward E. Boas, Jr., Professor CIS/DAP/ELT
