Academic Senate Meeting





March 02, 2005
TC Room 221 2:00PM
Roll Call and members present:

   Ed Boas
   Nancy Cannon

   Bill Charlton
   Barb Daniel
   Veronica Dougherty

( Christy Dryer

   Dennis Flabella
   Craig Frischkorn

   Bonnie Giraldi
   Jennifer Levi

( Fred McDonald
   Beth Olsen

   Patty Richardson

( Kim Sheppard
   Gayle Stauffer

( Tony Wong
( Judd Wagner – Student Representative

( = Absent.

Guests include:  Mary Way Bolt.

The agenda for the March meeting was moved, seconded and approved.

President Beth Olsen called the meeting to order at 2:12PM.

A correction to the February meeting - Dennis Fabella is not a member until the fall 2005 semester.

The approval of the minutes from the February 2nd 2005, meeting were approved as amended moved and seconded.

Academic Affairs Report – Bill Charlton
Two meetings since the last senate meeting February 9th, 2005 was devoted to the discussion of general issues.  The next meeting is April 13th, 2005, 2PM, TC219.  The report from Bill Charlton was moved, seconded, and approved.

Faculty Affairs Report – Fred McDonald
Veronica reported for Fred that they are working on the salary scale and working closely with Jim Wilburn.  This report will include the other employee groups as well.  The report from Veronica was moved, seconded, and approved.
Instructional Technology Report – Craig Frischkorn

Craig shared information with his informal meeting and report with Ray Perry.  Ray was interested in the effectiveness of his staff with the faculty/staff needs.  Presentation technology is a current focus.  Elkton station has some new technology and more improvement is on the way.  Please feel free to give feedback information to Ray Perry.  Some lively discussion about the concerns for support was presented by the group.  The primary support is around technical support.  A suggestion of logging and tracking information and forward it to Craig or ray for future discussion.  The report was moved, seconded, and approved.
Presidents Report – Beth Olsen

Please review the specifics on the Agenda for further specific details.
Old Business

None at this time.
New Business

A short discussion of results from the CCC Faculty Opinion Survey was discussed.  Beth wanted to take some specific information back to Dr. Pannill.  The 2004 vs. 2002 survey opinions showed that faculty were less satisfied and what changes would restore confidence.  
Some discussion and key comments of the discussion are listed below:

A brief discussion of the entry salary for new faculty hires was presented.  The low 35-40K starting range seems very low and the applicants represent this salary scale.

The policies and procedures manual for the faculty need to be updated.
Adding searchable tools to the online faculty information would be helpful.

The lack of and less support in the academic sections pushes the administrative duties to the faculty.  The dean’s office has more work and less support.  This also occurs with department chairs duties.
The growth of administrative work and involvement is just too much work in addition to developing and maintaining existing courses.

The need to get any type of compensation to retirees is non-existent.

The director of the reading/writing lab was also presented as a concern.  After all the work that was done and the position is still not filled.

Faculty is viewed less and less as professionals and the administration doesn’t understand the faculty role.

The college is trying to be everything to everyone and not focusing on specific needs as well as was done in the past.  Most of the emphasis is on new programs.
Better starting salaries for new hires and correcting existing salaries for existing employees.  Salary is a key issue and should be addressed first.

More direct academic/faculty control of tutoring of athletic students was also suggested.
It was moved and seconded for adjournment at 3:32PM.

Next Senate Meeting is scheduled for:

April 6th, 2005 2:00PM Room TC221
Meetings are normally held on the FIRST WEDNESDAY of the month at 2:00PM TC221 unless otherwise notified.  Respectfully submitted, Dr. Edward E. Boas, Jr.

