Academic Senate Meeting





April 6, 2005
TC Room 221 2:00PM
Roll Call and members present:

   Ed Boas
   Nancy Cannon

   Bill Charlton
   Barb Daniel
  Veronica Dougherty

   Christy Dryer

( Dennis Flabella
( Craig Frischkorn (excused)
   Bonnie Giraldi
( Jennifer Levi

   Fred McDonald
   Beth Olsen

   Patty Richardson

   Kim Sheppard
   Gayle Stauffer

( Tony Wong
( Judd Wagner – Student Representative

( = Absent.

Guests include:  None.

The agenda (with revisions) for this April 2005 meeting was moved with changes, seconded and approved as revised.

Senate president Beth Olsen called the meeting to order at 2:110PM.

The minutes from the March 2005 meeting (as revised) were moved, seconded, and approved.  Kim Sheppard was here and it should be 2005 not 2004.

Academic Affairs Report – Bill Charlton
On March 9th there was not enough in attendance for an official meeting.  It was moved, and approved by the group.
Faculty Affairs Report – Fred McDonald
Contacts with Jim Wilburn and discussions on salary structures and changes.  Fred indicated that it looks like a salary grid system is in the future.  Look for information from Fred soon in your email for review and discussion at the May 4th, 2005 meeting.  You will have details on this topic for your review for this meeting.  We may have to schedule an extra meeting in June 2005!
There will also be an adjunct evaluation policy at the next meeting.  The report was moved, seconded, and approved.

Instructional Technology Report – Craig Frischkorn

Craig was excused and indicated that there was nothing new to report at this time.
It was asked that the fishbowl hours be posted so that everyone knows when someone is available.  Also, phone messages should indicate there status on/off campus, etc.  There needs to be some solution to the ‘connecting with a person’ when needed to help with technical support.
Also, the different computers in the different classrooms.  Power Point may not work on some computers if created on another computer.  Software needs to be installed in the custom full version options.
Presidents Report – Beth Olsen

Please review the specifics on the April 6th Agenda for further specific details on Beth’s report.
A short discussion of the ADA procedures to handle wheelchair people from the building in case of a fire.  Jeff Bauder is working on the revision of the policy.  The new policy was passed out at the department chair meeting earlier today.  This was explained and discussed.  It was suggested that perhaps we train some staff with the procedures to get people with this problem properly out of  the building in case of emergency.
Old Business

None.
New Business

Discussion of the distribution of CCC classes by day of week pros and cons.  See the graph that was sent to you via email.  This topic was discussed at CMT in response to effective use of space and availability.  The dip in Wednesday and the low Friday usage are common across the state.  The general consensus is to promote more Wednesday 3 hour classes or a Monday Wednesday class.  Also, Monday Wednesday, Tuesday Thursday classes are good solutions.  The classes are student driven and we will offer the classes whenever the class will fill.
Beth will emphasize the Monday Wednesday course option and survey the students.  Some classes should NOT go to a one three hours class and just don’t fit well in that format.  These are teaching decisions not administrative decisions.

Discussion of the spring break coordinated with the Cecil County Public school spring break was presented.  The college tries to put the break in the middle of the semester.  Sometimes with the Easter holiday the break would be at the week before final exams on some years.  It was suggested that we might have an extra employee day weekend.  This may help with the Friday before Easter concerns.  This would be a non-optional day.
A Lunch and Learn presentations to discuss management issues and concerns was tested for general interest.  There was no favorable support for this suggestion.

Please NOTE:

There may be at least a week of duty days after graduation this year.  Stay tuned

It was moved and seconded for adjournment at 3:05PM.

Next Senate Meeting is scheduled for:

May 4th, 2005 2:00PM Room TC221
Meetings are normally held on the FIRST WEDNESDAY of the month at 2:00PM TC221 unless otherwise notified.  Respectfully submitted, Dr. Edward E. Boas, Jr.

