Academic Senate Meeting





December 7, 2005
TC Room 221 2:00PM (Special Meeting)


3:00PM Regular Senate Meeting
NOTE: These minutes have not been approved by the Senate and will be approved at the next scheduled meeting.

Roll Call and members present:

   Ed Boas
   George Bell

   Nancy Cannon

   Bill Charlton
   Barb Daniel
   Christy Dryer

   Craig Frischkorn

   Bonnie Giraldi
   Bobbye Haupt

   Amrutha Kuraguntla
   Carroll Mitchell
   John Rajaski

   Patty Richardson

( David Rudolph

   Kim Sheppard
   Gayle Stauffer
( ? – John Zumbruhm
( = Absent.

Guests include:  Mary Way Bolt, Dr. Philip Jackson, Veronica Dougherty, Fred McDonald Gail Wyant, Tony Wong, John Climent, Dennis Fabella, and Linda Bernadzikowski.

The agenda for the December 7, 2005 meeting was moved, seconded and approved.

The minutes for the November 2, 2005 meeting was moved, seconded and approved.

With the following changes from Page 2 – Paragraph two suggested by Kim that academic initiatives should drive the academic plan and be tied to the strategic initiative.

This change was made in the minutes that were approved

President Bill Charlton called the meeting to order at 3:05PM.

2:00PM Special Meeting with Dr. Pannill.

Dr. Pannill addressed the letter sent to his office and the board of trustees by the senate.  He presented the procedures followed and his concern to the faculty and senate in attendance.  His concern about the procedure that the college followed and his office used were in policy with the college.  He would have preferred that we discuss this information directly with Dr. Bolt or his office directly before this letter had materialized.
Dr. Pannill expressed his support for the faculty, senate, and the best promoter of our abilities and college offerings.  As he speaks highly of this faculty he will not tolerate the we vs. them mentality.  He will recommit as to have the most open communications as is possible.
After his brief presentation he opened the floor for comments and questions.  Dr. Bolt made a short statement of support for what Dr. Pannill had expressed to the group.

A short discussion of how the search process occurs in the future should be addressed and human resources are aware in approving the process.    Dr. Pannill feels fairly strongly on a two stage process.
John Climent expressed disappointment with the process in his experience with up to three search committees.  His concern is what the processes in writing and what will be followed for future search committees.  This dealt with the candidate visiting the college and/or onsite visits.  The committee usually has the most experience with the candidates and the personal visit with the committee members.  The committee had found out about the decision from others aware of the result before the committee.  There needs to be better communications between the administration and the faculty and their needs.
Dr. Bolt indicated that they start send out CMT meeting minutes and senate minutes to all faculty members.  These are two ways in which the administration has tried to communicate with the faculty.

Carroll Mitchell also discussed with Dr. Pannill the procedures that were followed and her concerns.  These procedural concerns were discussed and examples given.  Email confirmations and responses from the committee members where reviewed.  They reflected about the communications to the correct people at the correct times.  This demonstrated how the communications process should be improved.
Dr. Bell presented a short discussion about the reception to welcome Dr. Jackson and was concerned about how that process came about from the faculty ranks.  It was repeated how much help and success was being promoted from the faculty and staff.  Dr. Pannill explained where his information was during this time in the process.
It was mentioned that this frustration has occurred from nay search committees not just this last committee experience.  Specific details are needed in writing for the faculty to review for future committee’s procedures and policy guidelines.

Nancy Cannon defined the difference between candidates and potential selected candidates because of campus visits.  Dr. Pannill addressed this procedure and having it changed for future committees.  Linda Bernadzikowski indicated the lack of communication with the committee members and their concerns were not heard.  Dennis Flabella also commented with the concern for the candidates.  He expressed his concern for the presentation made by the candidate and his disappointment with the presentation.
Carol Roane asked about the communications piece or the process specifically that of not having a direct communication or representative on the presidents staff.  Dr. Pannill responded to this question and his reasons not to do that.  It certainly would have been helpful to have come together like this earlier in the process.
Dr. Bell indicated that it would be helpful in the near future of the role of Dr. Jackson, Dr. Bolt, and himself in the academic process.  He expressed that there is something wrong with the process and communications needs to be improved and the continuing process with search committees and the hiring process.  George recognized the close working relationship with the Dean of Instruction and the Dr. Pannill should be aware of the faculties close working relationship.
Dr. Pannill thanked the group for their positive comments.

Academic Affairs Report – Bonnie Giraldi
Bonnie gave a handout of the 2005-2006 Academic year course hit list.

Three courses are needed to be approved in a December meeting later this month.
Rebecca will be pre-reviewing courses in the future and she will assist the committee.  She will do the initial review of the course paperwork.
Mary said that Carol White should talk to Rebecca to get her ART courses completed and the assistance that is needed to get this done.  

Next meeting Wednesday December 14, 2005, 2pm in student services meeting room.

The committee will meet to revise the academic honesty and grievance policy will be chaired by Nancy Cannon and meet on December 19th.  Contact Ncannon@cecilcc.edu for details as needed.  Dr. Bolt wanted Nancy to look into the process to improve this process.

It was moved and seconded that the report be accepted, it was passed.

Faculty Affairs Report – Bobbye Haupt
A review of sabbatical proposals (Kristi and Carol White) were sent to Dr. Bolt’s office.
The following items are on the committee’s agenda:

Faculty salary grid and leave bank

Compensation for harder filling positions

Faculty replacements for retirements

Overload for faculty

Next meeting Next Wednesday 1PM

It was moved and seconded that the report be accepted, it was passed.

Instructional Technology Report – Craig Frischkorn

No report at this time.  Craig was absent and unable to attend.
Senate Presidents Report – Bill Charlton
Bill reported about the morning CMT committee meeting.  Registration is up about 7.6% compared to last year this time.  Thus, we are in good shape and growing.
Old Business

The academic plan, Dr. Bell moved that the academic plan be approved.  It was seconded.  Dr. Bell commented on the plan and process that has been going on to date.
George talked about the electronic vote on the plan and its legality or the process.  This was a timing issue to get the plan passed in a timely matter.  It must be done in the senate with a quorum of the faculty senate.

The vote was called.  The document is “living” and can be changed as needed.  Some additional comments were mentioned.  The vote passed (10) with two abstentions.  The motion carries.
New Business

John Climent presented his revision to the form to allow him to contact the student’s parents for information on their student.  John presented and discussed the new form and asked for the senate support.
It was moved and seconded that the new form be approved, it was passed.

This will be passed on to Student Services.

Next is the review of the four proposals on the new faculty positions.  John Climent explained the faculty positions, there effect on schedule and concern for the process and the decisions made.  In addition to scheduling the concern for good candidates was also discussed.  John would suggest that the college make a commitment at an earlier time of the year.

The plan for faculty with the expansion of the student base was presented.  John sited the inability to get a faculty member to teach the additional courses in the spring 2006 semester in math.  He reviewed the four proposals (handout included in your email).

George Bell indicated that his document should be focused to all three administrative members (Dr. Bolt, Jackson, and Pannill) and has action on these items.  Mary suggested that we send this to Dr. Pannill and have him attend the next senate meeting.  Suggestions on the procedure were discussed.
It was moved for Bill to speak to Dr. Pannill to discuss this matter at the next senate meeting and have Dr. Bolt, Lane, Jackson, and Ray Perry at the meeting.  It was moved and seconded as amended, and approved.

Clicker technology was reported by John Climent.  He gave examples and how the clicker is used by students and teachers in the classroom.  He indicated that Ray was going to buy one of these units.  John and Kim will pilot this technology in their classes in the spring 2006 semester and collect data.  This is happening and wanted to make the senate aware of this system.
Other Announcements and other Information
Welcome to Dr. Jackson.

Dr. Bell announced about his Tuesday 7:30AM arrival at the college and not being able to enter the building, ice, and when heading to the tech building it was locked.  The saga continues and class begins 8:10AM.  The point is the college should be open for classes.  There should be more attention to the particulars.  Others commented about the problems with the calling in process at the switchboard.
It was moved and seconded for adjournment at 4:00PM.

Next Senate Meeting is scheduled for:

During the week of January 16th, 2006 2:00PM Room TC221
During faculty duties days – to be announced.

Meetings are normally held on the FIRST WEDNESDAY of the month at 2:00PM TC221 unless otherwise notified.  Respectfully submitted, Dr. Edward E. Boas, Jr., Professor CIS/DAP/ELT
