Academic Senate Meeting




April 7, 2004
TC Room 221 2:05PM
Roll Call and members present:

Ed Boas, Nancy Cannon, Bill Charlton, Barb Daniel, Dennis Fabella, Craig Frischkorn , Bonnie Giraldi, Jim Herman, Fred McDonald, Beth Olsen, Patty Richardson, Gayle Stauffer, Candice Volgelson, and Brad Walker.
Student representative: Gary Bowen (Spring 2004 semester)

Absent: Mary Knarr, Dave Rudolph, Dave Wiederrecht
Guests include:  
The roll call began at 2:08PM
The agenda was moved, seconded and accepted.

The minutes from the March 3, 2004 meeting were moved and seconded as modified.

There was one abstention.

New Business #1; Dr. Pannell stated that Mary Way Bolt was welcome to apply,

Eliminate ‘as well.’  Senate expressed their support for Mary Way Bolt.

President Beth Olsen called the meeting to order at 2:09PM.

Academic Affairs Report – Bill Charlton
They had two meetings on March 10 and 24th.  Both were devoted to the Performing Arts program.  This leads to an AA degree in Arts and Sciences.  Approved in the following areas; dance, music, dance, guitar and theater.  The titles of courses approved reviewed and presented to the senate.
Next meeting April 14th 2Pm Room TC214.

Faculty Affairs Report – Fred McDonald
Final Faculty Performance Evaluation Policy was presented and discussed.  A change was suggested to ‘return the evaluation to the library’ since this is not done anymore.  They are now delivered to the Dean’s Office.  It was suggested that it indicate the ‘designated drop point.’  Other minor grammatical and punctuation changes were suggested.  This policy and procedural change needs to be taken to the president and the board for approval.
It was moved and seconded, with amendments that the revisions be approved.  IT was unanimously approved.
A building access control policy was also reviewed with minor changes.  This also contained a key control policy.  The approval of this should be changed to the vice president.  These should not be separate policies.  The committee suggests that both be in one policy as an overall access control policy.

Banking earned leave is still under discussion with the committee.  This would be the overload credits taught.  You could bank this for future use at a later date.  Your suggestions on this policy benefit to the faculty and college are needed.  Email your ideas and comments for Fred.
Instructional Technology Committee – Craig Frischkorn

Craig sent around an informational report on their activities.  This dealt with email accounts for students.  Also, blackboard should be used to get information to students.  Some of the problems with Blackboard should be directed to Sue Price.  Students should be encouraged to use and communicate using blackboard.  Craig also recommended some formal blackboard training in the future for faculty.  Students should also have an orientation to the system.
Gary (student rep) suggested that the tutors have some training on helping students that come to the labs and expect to get help with blackboard.  Student services should be able to also provide this support.

Presidents Report – Beth Olsen
See the notes and detailed listing on the meeting minutes for the month of April 2004.
Old Business

Beth presented a short review and update on Security issues.  Joe Docherty is the new night security person.  Rob Stribe (day security) is at ext. 606 if you need security assistance.  
New Business

The Gay Spangler Memorial Scholarship details were presented by Beth.  If we as faculty would like to define the goals and recommendation of the scholarship, we should develop and recommended criteria.  This would be part of the college foundation but we can specifically note the donation to a specific scholarship.  It was suggested that we give Gay’s husband (Jim) two to three options with the Scholarship.  Dennis volunteered to work with the details for this scholarship.
Recognition of service for retiring trustees Mary Maloney and Isabelle Lynch was discussed.  What the infinity groups wanted to do was to make a short presentation during their recognition.  Fred suggested that we talk to Bonnie for suggestions and details.
Brad Walker reported on Web-based course problems and suggestions.  The issues raised were:
· It takes much more time to do internet courses online than traditional class courses.  A suggestion was that 1 credit minimum given for each 3 credit course offering.

· Students should contact the instructor and not wait for instructors to get a list of students.  Contact the instructor with email was suggested as a simple solution.

· Support for courses online was also a concern.  The how-tos and simplistic technical support contact was suggested.

Ed mentioned a policy for changes to the college academic network should not be made under any circumstances during the semester.  Ed, Brad, and Bill will draft a policy statement for the next senate meeting.
Gayle presented some library issues.  She passed out a list of emergency and safety issues and concerns we would have at this time.  Please complete comments and return to Gayle.

Second, our perception of the college library was requested.  This is the concern or having a library pay its way.  The example is the Café being added to the library.  The RFP for the bookstore may suggest that the bookstore be possibly moved into the library area.  This was one of the site options for the RFP.  Gayle wants to know which kind of library area the faculty supports.  Should the college mission be changed and the college becomes a business for the college?  Gayle gave us a second handout to complete this information and return to her or email her at gstauffer@cecilcc.edu.
Other

It was moved and seconded; the meeting was concluded at 4:35PM.

Next Senate Meeting is scheduled for:

Wednesday May 5, 2004 - 2PM, Room TC221
Meetings are normally held on the FIRST WEDNESDAY of the month at 2:00PM TC221 unless otherwise notified.
Respectively submitted, Dr. Edward E. Boas, Jr.

