Academic Senate Meeting

August 29, 2003
TC Room 219 9:00AM
Roll Call and members present:

Susan Bernadzikowski, Ed Boas, Nancy Cannon, Bill Charlton, John Climent, Barb Daniel, Dennis Fabella, Bonnie Giraldi, Jim Herman, Fred McDonald, Beth Olsen, Patty Richardson, Mary Knarr, Gail Stauffer, Dave Wiederrecht, and Gayle Wyant.
Absent: Tony Wong
Guests include:  None
The roll call began at 2:06PM
The agenda was moved and seconded and accepted.

President Beth Olsen called the meeting to order at 2:07PM.

The minutes from the August 2003 meeting were moved and seconded.

Academic Affairs Report – Bill Charlton
Aug27, Sept10, Sept 24th meetings were held.  They approved a new course proposal for musical theater.   Mus150 Music in the Movies. 9/10 they discussed other issues before they could continue with course reviews.  They did approve a wording for prerequisites.  On 9/24 they approved two procedures and MAT203 and REA100 were approved as revised.  Next meeting is Next Wed 2PM.

Two procedures approved and presented to the Senate.  Syllabus proposals for new courses must include the complete package with syllabus, topical outline and assessment information must be presented as one document and may exempt as needed in special circumstances.  If it is to be published in course catalog it must be approved before the published date of the catalog or college document.

It was moved and seconded that the proposals of academic affairs procedures be accepted.  Discussion on the topic was presented.  The vote was called.  It was passed by majority.
The second procedure was courses that carry fractional (less than one credit) will not be accepted as a college course and should be offered as a seminar or Continuing Education course.  A rationale was discussed and given for this proposal.  It was moved and seconded to accept this policy.  It was unanimously approved.

Faculty Affairs Report – Fred McDonald
They met and had three policies to review.
Sexual harassment changed a number of the Maryland code and law, and a revision to the wording of the intention of the statement was defined.  This was brought about as a result of a recent Supreme Court case.  It was moved and seconded that this be accepted as the new college policy revision.  It was unanimously passed.  
The second was a performance management employee policy.  Some items in this policy do not fix exactly with the faculty employment.  It is suggested that we set up a separate policy for faculty performance management.  This policy would outline a procedure for the HR department to use as a guideline to follow.  The proposal is to come up with a separate performance management policy for faculty employment.  This does NOT modify or affect the current faculty evaluation procedures currently in place.  This is a procedure for the HR department to use to handle the employment situation.
Jim Herman moved that we NOT approve this procedure as not affecting us and we will address this at a later time after faculty affairs writes a procedure for faculty performance management.  This was moved and seconded.  It was unanimously NOT approved.
Third item is a proposal for a campus safety and security plan.  This item is still under a continued review.

Presidents Report – Beth Olsen
Beth reviewed the information we asked her to find out for the Senate.  Do Tom Topping and Steve Webb take a second person to the CMT meetings?  Tom usually brings Mary Bolt and Steve usually brings Debbie Klink.  Debbie is currently the chair of CMT.  If she is the chair, can’t Steve bring another person?  Beth will try to find out this answer.  Fred mentioned that neither of these persons were full time faculty members.  That is why this question was asked in the beginning – the representation and presence of faculty at CMT meetings.
The budget question as to why the student tutors were needed and spent the monies.  Then to work for the auditors they put it in the next year budget as a budget item.  It was an auditing item change required for the auditors.
Only adjunct faculty members received an hourly pay increase in the present 04 budget.

This would count as a salary increase if faculty have overload.

Beth also presented highlights on other meetings she has attended since the last senate meeting.  The library is trying to build library interest.  They are talking about having a café’ in the library and are offering a Spanish Salsa.  They also have put in a new database for referencing science journals in various disciplines.  We have a limited trial access to the database system.    Faculty username and password are “CecilTrial” and “science.”  This is case sensitive.  www.sciencedirect.com is the website location.  This information should also be on our webpage.  The entire faculty will be advised again via e-mail.
We are getting a new health care provider as of January 1st, 2004.  It is Care First Blue Cross & Blue Shield.  This was just announced by CMT today.  IT was suggested that Beth indicate that any savings brought back to the college should be used to help compensate the faculty with the lack of increase this year.
A new email indicates that our health policy has had a NEW prescription provider that started September 15th.  Please read this email and you will be getting more information and a new card for prescriptions.
Three people have offered to attend out meeting as needed.  They are Steve Pannell, Jim Wilburn, and Ebenezer Kolajo.

Old Business

Fred had sent a notice out regarding sabbatical leave.  It is due October 15.  Please contact Fred McDonald if you are interested.
New Business

The public library is doing a Science life series.  Contact Gail Stauffer (at our library) for schedule details.

Bill Charlton presented our options and usage of Blackboard.  The senate is also on Blackboard.  We (the senate) are all enrolled in Blackboard.  Academic affairs are also on Blackboard at the current time.

John Climent commented on his concerns about blackboard and the short fallings of the product.  It is NOT a useful tool for his use as a faculty member.  Beth suggested that we need a committee to review this product and make constructive suggestions for its future use at Cecil.  John Climent and Beth will attend CMT and express the concerns.  Beth will talk to Tom first and get direction and recommendations from him first.
Jim Herman presented the 2005-2006 calendar handouts.  The document was reviewed with the Senators present.  If you have any other suggestion, please contact Jim.
Other

It was moved and seconded; the meeting was concluded at 3:55PM.

Next Senate Meeting is scheduled for:

November 5rd, 2003 2:00PM Room TC221
Other meeting date December 3rd, 2003.

Meetings are normally held on the FIRST WEDNESDAY of the month at 2:00PM TC221 unless otherwise notified.
Respectively submitted, Dr. Edward E. Boas, Jr.

